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MpepucnoBue

LUenn v npuHuunel ctanHgaptmsaumm B Poccunckon depepaumm yCTaHOBIEHbI
depepanbHbiM  3akoHOM OT 27 pgekabps 2002 r. N 184-03 "O TexHM4yeckom
perynupoBaHun", a npasuna MNpUMEHEeHUs HauMoHarbHbIX cTaHgapToB Poccuinckon
®epepaumm - TOCT P 1.0-2004 "CrangapTtusaumsi B Poccunckon depepauumn.
OcHoBHble nonoxeHmsa"

CBepeHus o ctaHpapTe

1 noaroToBIEH OTKpbITbIM aKLMOHEPHbIM obectBom "Hay4yHo-
nccnegoBaTenbCKUN LEHTP KOHTPONSA U AMarHOCTUKN TexHuYeckmx cuctem" (OAO HALY
KO) n TexHuyeckmm komuteTomM no cTtaHgaptudaumm TK 10 "lMepcnekTuBHble
NPON3BOACTBEHHbIE TEXHOMOMMW, MEHEKMEHT U OLeHKa pPUCKOB" Ha OCHOBEe
coBCTBEHHOrO ayTEHTUYHOrO Nepesoja CTaH4apTa, YKa3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHnem pa3Butus, WHGPOPMAUMOHHOIO obecnevyeHns wu
akkpeautaumm degepanbHOro areHTCTBa MO  TEXHUYECKOMY PEeryrimpoBaHuio 1
MeTposormm

3 YTBEPXXOEH Y BBEOEH B OEVNCTBWE Mpukasom denepanbHOro areHTcTea no
TEXHUYECKOMY perynupoBaHuio u meTtponorum ot 15 gekabps 2006 r. N 309-ct

4 Hactosawmin ctangapT sBNsieTcs UOEHTUYHbIM MeXayHapoaHomy ctangapty IWA
2:2003 "Cuctembl MeEHeAKMEHTa kayecTBa. PykoBogsime ykasaHust Mo NPUMEHEHUIO
NCO 9001:2000 B chepe obpasosaHusa" (IWA 2:2003 "Quality management systems -
Guidelines for the application of ISO 9001:2000 in education").



HanmeHoBaHMe HacTosero craHgapTa WU3MEHEHO OTHOCUTENbHO HauMeHOBaHUA
yKaszaHHOro MexayHapogHoro ctaHgapta ans npmeegeHus B cootsetctaue ¢ FOCT P
1.5-2004 (nogpasgen 3.5).

|_|pl/l npuMeHeHNN HacTodAwero CtaHgapta peKkoMeHAyeTCA WCMNOoJSib30BaTb BMECTO
CCbIJTOMHbIX MeXAyHapoAdHbIX CTaHOapToOB COOTBETCTBYyWOLLME WM HaLUMOHallbHblIe
CTaHOapThbl, cBeAEeHUA O KOTOpPbIX NpuBeaeHbl B AOMONMTHUTENTbHOM MPUIOXEHNN C

5 BBE[JEH BINEPBbIE

UHopmayus 06 U3BMEHEeHUsIX K HacmosweMmy cmaHOlapmy nybnukyemcsi 8
eXXe200HO u3dagaeMoM UHGhopMaUyUoOHHOM yKazamerne "HayuoHarbHble cmaHdapmsl”,
a mekcm U3MeHeHUU U r10ornpasoK - 8 eXeMeCcs4YHo u3dasaeMbix UHGOPMaUUOHHbIX
ykaszamernsix "HauyuoHarnbHble cmaHOapmel”. B criydae nepecmompa (3amMeHbl) uniu
OomMeHbl Hacmosiwea2o0 cmaHOapma coomeemcmeyruwee ysedomreHue 6ydem
onybrukogaHoO 8  eXeMecsyHo  u3dasaeMoM  UHQOPMaUUOHHOM  yKa3amersie
"HauuoHanbHble cmaHdapmbl". Coomeemcmeyrowasi uHgopmauyusi, yeedoMmreHue u
meKcmbl pasmewjaromesi makxe 8 UHghopMayUoHHOU cucmeme obuje20o nonb308aHus -
Ha oguyuanbHom calime ®elepanbHo20 azeHmcmea [10  MEXHUYECKOMY
peaynuposaHur u Memporsioauu 8 cemu MIHmepHem

BBeneHue
0.1 O6wme nonoxeHus

Hactosawmin crangapT CcoOepXuT PyKOBOASLIME YyKasaHWsa [ONs yYpexaeHun,
npegocTaBnsawWNX obpa3oBaTenbHble YCryrn, MO BHEOPEHU pe3yrbTaTUBHOMN
CUCTEMbl MEHEXKMEHTA KayecTBa, cooTBeTCTBYoLWen TpedosaHusam NCO 9001.

MpnmeyaHus

1 [Ins noBbiWeHNa pe3ynbTaTMBHOCTM CUCTEMbI MEHeKMEHTa kadecTBa Tekct MCO
9004 octaeneH 6e3 KOMMeHTapmueB Ansa Tex obpa3oBaTenNbHbIX YYPEXOAEHUN, KOTOPLIE
BbIXOOAT 3@ paMku TpebosaHui, yctaHoBneHHbIx MCO 9001.

M3BeCTHO, 4YTO CTOMMOCTb BHeOpeHuUss U NoadepXaHus pes3yrbTaTUBHON U
3a(ppeKkTUBHOM CUCTEMbBI MEHEPKMEHTA KayecTBa - BeNnyMHa onpegeneHHas, Torga kak
aoxoAabl OT  panbHenwero (YHKUMOHUPOBAHUSA CUCTEMbl MEHEKMEHTA KayecTBa
TakoBbiMM He aBndaTca. O6pasoBaTenbHble Y4YpeXaeHuss 3anHTepecoBaHbl B
NoHUMaHn n ucnonb3oBaHun ctaHgapta CO 9004 n BOCbMU MPUHLKUMNOB CUCTEMDI
MeHe)XMeHTa KadecTBa B COOTBETCTBUN CO CBOMMM NMOTPEBHOCTAMM.

2 [Ona Toro 4ToObl COBOKYMHble 3aTpaTbl 06pasoBaTeNbHOrO Y4YpexaeHus Ha
BHEOPEHME W MoadepXaHWe CUCTEMbl MEHeMKMEHTa KayecTBa MpuBOAUNN K
MOCTOSIHHOMY YIyYLLEHUIO €ero [OesiTeNbHOCTW, BHeApeHWe W noadepxaHue 3TOK
CUCTEMbI AOMKHbI OblTb 3anmnaHMpoBaHbl U BbIMOMHEHbI KAk MPOEKT WM nporpaMma
NPOEKTOB B 3aBWCMMOCTM OT pa3mepa W UHAMBUAYalNbHbIX 0OCOBeHHoCcTen
0b6pas3oBaTeNbHOrO y4pexaeHus.



3 BbiOerieHHblIe Kypcu8OM CHOCKU 8 meKcme Hacmosuwie2o0 cmaHOapma rnpueeoeHsb!
07151 NOSICHEHUSI meKkcma U0eHmMuU4YHo20 MexAyHapodHoz2o cmaHdapma IWA 2:2003.

PykoBogswme ykasaHusi, nNpUBEAEHHble B HacTosiem CcraHgapTe, MOMOryT
obpas3oBaTenbHbIM Y4YpEXOEHNAM COMOCTaBUTb MonoxeHus crtaHgaptoB NCO no
cMcTeMaM MeHeaXXMeHTa KayecTBa C negarorm4eckon npakTUKom.

Y4yelbHbi nnaH obpasoBaTefibHOro yypexaeHust MOXeT onpenennuTb OCHOBHbIE
HanpaBneHus oby4eHns n PopMbl OLEHKM 3HaHUN. OgHaKo Hanuume y4yebHOro nnaxa
He rapaHTMpyeT yOOBMETBOPEHUS MNOTPeOHOCTEM UM OXuaaHun noTpebutenen, ecnu
npoueccbl  0obpas3oBaTenibHbIX  YYPEXOEHUA  HecoBeplleHHbl. [MoTpebHocTb B
npeaynpexaeHnun aTMxX HegOCTaTKOB NMpuBena K paspaboTke HaCTosILWero ctaHgapTa B
nomowb obpasoBaTeNbHBIM  YYPEXAEHUAM NPU  BHEAPEHUW UMM CUCTEMDI
MeHe)KMeHTa kadecTBa. [anbHenwas oueHka y4yebHoro nnaHa u obpasoBaTesbHbIX
NMPOLIECCOB B COOTBETCTBMM C YCTAHOBMIEHHLIMU TPEOOBAHMAMM MOXET MNOBLICUTb
pe3ynbTaTMBHOCTL M 3peKkTUBHOCTL y4yebHoro npouecca. BHyTpeHHue ayauThbl
CUCTEMbI MEHEeKMEHTa KayecTBa obecrneyvvBaloT BepuduMKaunio  BbIMOJSTHEHUS
YyCTaHOBIEHHbIX TPeOOBaHUIN, HAaNpUMep OOCTMXKEHME 3anfiaHMPOBAHHLIX NoKa3aTenewn.

Cuctema MeHemXMeHTa KayecTBa o0Opas3oBaTenbHOMO yypexaeHusa OoSbkHa
nokasatb, 4YTO Bce B HeM paboTaeT xopowo. Cucrema formkHa ObiTb JOCTATOYHO
BceobObemnowen, 4tTobbl OHa oOTBevana OOBLEKTUBHbIM KPUTEPUSIM KadecTBa ANS
obpas3oBaTtenbHbIX yypexaeHun. KoHTponb KavyecTBa - OCHOBOMOMaratLmnin npoLecc B
cUCTeMe MeHemKMeHTa kadecTBa. [lpu oueHke paboTbl NOAEn CNOXHO MNPOBECTU
TOyHoe wu3mepeHne. OueHKy O0ObIMHO MpOoBOAAT BO Bpemsi obpasoBaTeribHOro
npouecca.

TpeboBaHus, npuBefeHHbIE B HACTOsIWLEM cTaHgapTe, MOryT ObiTb AOMOSHEHbI B
COOTBETCTBUM CO cneumdmrkon obpasoBaTefnibHOMO yupexXaeHus.

MCO 9001:2000 Cuctembl MeHegKMeHTa KavyecTBa. TpeboBaHusa™
0.1 O6Lwume nonoxeHus

[nsa co3gaHus cucTeMbl MeHeKMeHTa KadecTBa TpebyeTcs cTpaTernyeckoe
pelleHne opraHmsaumun. Ha paspaboTky 1 BHeapeHne cucTeMbl MEHEXKMEHTa KayecTsa
opraHusauun BRAMSIIOT U3MeHsIloLmMecs NoTpebHOCTN, KOHKPETHbIE Lenn, BbiNyckaemas
npoayKumsi, NMpMMeHsieMble NMPOLIECChl, pasMep U CTPYKTypa opraHusaumu. Hacroswmin
CTaHdapT He npegnonaraetT eauHoobpasuss B CTPYKTYpPE CUCTEM MEHeKMeHTa
KayecTBa MIN JOKYMEHTaL M.

TpeboBaHMs K cCUCTEME MeHe)KMeHTa KayecTBa, YCTaHOBMEHHble B HaCTOsLWEM
cTaHgapTe, ABNATCA OOMNOMHALWMMN MO OTHOLIEHWUIO K TpeboBaHWAM K MPOAYKUMW.
MHopmaumsa, obosHayeHHas Kak "lMpymedaHue", HOCUT XapakTep MeTOAUYECKUX
yKa3aHUn Onsi NOHUMaHUS UNn pasbsaCHEHNS] COOTBETCTBYIOLWEro TpeboBaHus.

Hactosiwuin ctaHgapT MOXET UCMonb30BaTbCsl  BHYTPEHHMMW U BHELUHUMMU
CTOpOHaMM, BKMYasi opraHbl Mo cepTuduKaumm, C LENb OLEHKM CNOCOOHOCTU
opraHusauun BbINOMHATL TpeboBaHusA noTpebutenen, pernameHToB U COOGCTBEHHble
TpeboBaHu4.




Mpn paspaboTke HacTosIWero craHgapTa ObiM ydTeHbl NPUHLMUMNBI MEHEeOXKMEeHTa
KayecTBa, yctaHoBneHHsle B MCO 9000:2000 n MCO 9004:2000.

* [MpusedeHHbIli 8 pamKke U3 CriIowHbIX nuHUU mekem MCO 9001 udeHmuyeH
mekcmy coomeemcmeytouwe2o pasdesa F[OCT P CO 9001.

0.2 lNMpoueccHbIM Nnoaxon B o6pa3oBaTesibHOM yYpeXxaeHUu
ObpasoBaTenbHble y4ypexaeHusi, npegocTaBndawwme obpasoBaTefibHble YChyru,
OOIDKHbI  OnpegeniTb  CBOM  Mpoueccbl. OTU  npoueccbl  0ObIMHO  SIBMSKOTCS
MEXANCUMNIIMHAPHBIMX N BKITOYaloT B cebs B TOM 4ncrne BCnomoraTesfbHble YCnyru,

Hanpumep:

- CTpaTernyeckuin npouecc Ans onpeaeneHnst ponn obpasoBaTeNnbHOrO y4pexxaeHns
B COLManbHO-3KOHOMMYECKON cpeae;

- NOAroToBKa U obecrneyeHne KOMMNEeTEHTHOCTM NPodeccopcKo-NpenoaaBaTenbCKoro
COCTaBa;

- obcnyxuBaHme Npov3BOACTBEHHOW Cpeabl;

- pa3paboTka, aHanM3 u akTyanu3auunsa y4ebHbIX NaHoB 1 NPorpamMmm;
- nocTynneHue n otbop abUTypUEHTOB;

- Mpouecc 00y4YeHNs CTYOEHTOB M €ro OLIEHKa;

- UTOroBasi OLEHKA C MPUCBOEHMEM OOy4aloleMyCs akageMUYECKON CTerneHu,
NPUCY>XOaemoW B COOTBETCTBMM C AUMNIOMOM UM CBUOETENbCTBOM O KOMMNETEHTHOCTMH;

- BCromoraTernbHble MPOLEecchl ANs peanusauuy OCHOBHbIX MPOLIECCOB 00y4YeHus,
HanpaBMeHHbIX Ha BbINOSIHEHWE Y4eOBHbIX MMaHOB U NoadepkKy obydarolmxcs [o
MOMyYEeHUs UMW aKageMUYECcKo CTENEHN UMK CBUAETENLCTBA;

- BHYTPEHHUI 1 BHELLHMI 06MeH nHopmaumen;

- "IAMepeHune 06pa308aTeanb|x npoueccos.

MCO 9001:2000 Cuctembl MeEHeAXXMeHTa KayecTBa. TpeboBaHus
0.2 MNMpoueccHbIn noaxon

Hactoawmm cTtaHgapT HanpaeneH Ha MNpuMeHeHue "MpoueccHoro nogxoda" npu
pa3paboTke, BHEAPEHUN M YNyylEeHUM pPe3ynbTaTMBHOCTU CUCTEMbI MEHEAKMEHTA
KayecTBa C UeNbl MNOBbIWEHUS  YOOBMETBOPEHHOCTU noTpebutenen nytem
BbIMOSIHEHNSA UX TpeboBaHNN.

Ans  ycnewHoro yHKUMOHMPOBAHUS OpraHu3auus [OofbkHa Oonpeaenutb U
OCYLLIECTBNSATb MEHEIKMEHT MHOTOYMCEHHbIX B3aNMOCBSA3aHHbIX BMOOB
aeaTtenbHOCTU. [leaTenbHOCTb, UCMOMb3ylowas pecypcbl U ynpaensiemMas C Lenbto
npeobpa3oBaHMs BXOOOB B BbIXOAbl, MOXET paccMaTpuBaTbCsl Kak npouecc. Yacto




BbIXO4 OOQHOro npouecca 06pa3yeT HenocpeancTtBeHHO BXo4 crieayrLulero.

MpymeHeHne B opraHmMsauum CUCTEMbl MPOLLECCOB Hapsaay C UX naeHTudukaumen un
B3aMMOLENCTBMEM, @ TakKKe MEHEKMEHT NPOLEeCcCOB MOryT cYMTaTbCA "MPOLLECCHbIM
noaxogom".

MpenMyLecTBO MPOLIECCHOrO MNoAXo4a COCTOMT B HEMNPEPBLIBHOCTM YrpaBreHus,
KOTOpOe OH oGecneymBaeT Ha CTblke OTAENbHbIX MPOLECCOB B paMKaxX MX CUCTEMbI, a
TakXke npu nx KOMOMHaLMN 1 B3anMoaencTBUM.

I'Ip|/| npuMeHeHnn B cuctemMme MeHemKMeHTa KadecTBa Takon noaxon nogyvyepknBaeT
BaXXHOCTb:

a) NOHUMaHMSA U BbINOMHEHNSA TPebGOoBaHWUI;

b) Heob6xoaMMOCTM pPaCCMOTPEHUA MNPOLECCOB C TOYKM 3peHus [nobaBneHHOM
LLleHHOCTH;

C) AOCTMXKEHMS PEe3yNbTaTOB BbIMNOSTHEHUS MPOLIECCOB U MX PE3YNbTaTUBHOCTY;
d) NOCTOSIHHOTO YNYYLLEHNSI NPOLECCOB, OCHOBAHHOIO Ha OB LEKTUBHOM U3MEPEHUN.

MpuBeaeHHasn Ha pucyHke 1 Moderib CUCTEMbI MEHEPKMEHTA KadeCcTBa, OCHOBaHHas
Ha  NPOLEeCcCHOM  noaxode,  WIMCTPMpPYeT  CBA3M  Mexay  npoueccamu,
npeactaBneHHbiMM B pasgenax 4-8. OTa moaenb nokasbiBaeT, 4YTo notpebutenu
UrparoT CYLLECTBEHHYD pPoOSib NpU onpeaeneHnn BXOAHbIX AaHHbIX. MOHUTOPWUHT
yAOBNETBOPEHHOCTN noTpebutenen TpebyeT OLEHKNM WHGOPMauuM O BOCNPUATUM
noTpebutenamm BbINONHEHUA Mx TpebosaHui. [puBegeHHas Ha pucyHke 1 mopenb
OXBaTbIBaeT BCE OCHOBHbIE TpeboBaHWs HaCTosILWEro ctaHgapTa, He AeTanuanpysa ux.

MpumeyaHne - Kpome TOro, KO BCeM MpoLeccaM MOXET MNPUMEHSATLCS LMK
"MnanupoBaHne - OcywectBnenune - lpoeepka - Oenctene" (PDCA*). Umukn PDCA
MOXHO KpaTKO onucaTb Tak:

lMnaHupoBaHue (plan) - paspaboTante uUenu M npoueccbl, Heobxoaumble ANA
AOCTUXKEHUS1 pe3ynbTaToB B COOTBETCTBMM C TpeboBaHusMn notpebutenen wu
NONIMTMKOW OpraHun3auuu;

OcyuwectBneHue (do) - BHeapuTe NpoLecchl;
MpoBepka (check) - NOCTOSIHHO KOHTPONUPYWTE W U3MepPsIATe npoueccbl W
NPOAYKUMIO B CPaBHEHUM C MOMMUTUKOW, LENnsMn nU TpeboBaHMSAMW Ha MNPOAYKUMIO W

coobLuaiiTe o pesynbTaTax;

Henctene (act) - npegnpuvHMmanTe AOENCTBUMS MO  MNOCTOSHHOMY  YIyYLIEHUIO
nokasartenemn NpoLeccoB.

* Plan - Do - Check - Act.




MNOCTOAHHOE YNYUIWEHWE
CHUCTEMbBI MEHEDKMEHTA KAHECTBA

p—— MNOTPEBIA-
TEnu TENW
(1 [PYTVE (1 APYTUAE
CTOPOHB!) CTOPGHS!
WMAMEPEHKME, ¥ooe-
Mi‘;gﬂ);(g:;ﬁr‘l T F,.'HMHS ®] ol B R AR EE R R N - neTan-
YNYWLIEHWE PEHHOCTE
. NPOUECCHI B
Toeosa- xon WAIHEHHOMD i
p‘fﬁm UMKITA MpoaykukR
NPCAYKUMM

YcnoBHble 0003Ha4YeHus:
= . [leATenbHOCTb, A0DaBNAKOLWAA LEHHOCTb

seeveeen e - [JOTOK MHGOOPMALINK

PucyHok 1 - Moaenb cMcTeMbl MeHe)XKMeHTa KayecTBa, OCHOBAHHOW Ha NPOLECCHOM
nogxone

MCO 9001:2000 Cuctembl MeHeAXXKMeHTa KayecTBa. TpeboBaHus

0.3 CBsa3b c UCO 9004

NCO 9001 n CO 9004 6binmn paspaboTaHbl Kak corfacoBaHHasi napa CTaH4apToB
Ha CUCTEMbl MEHeMKMEeHTa KavecTBa ANns AOMNOMHEHWUs OpYyr Apyra, HO MX MOXHO
NPUMEHATb TaKke He3aBMCMMO. HecmoTps Ha TO, YTO Yy CTaHO4aApPTOB pasfnyHble
obnacTn NPUMEHEHNS, OHN NMEIOT aHaNOrMYHy0 CTPYKTYPY B LeNsiX CO30aHUSA YCroBui
AN1S X MCNOSb30BaHNS Kak COrfiacoBaHHOWN napbl.

NMCO 9001 yctaHaBnmBaeT TpeboOBaHUA K CUCTEME MEHeAKMEHTa Ka4yecTsa,
KOTOpble MOryT MCMONb30BaTbCs AN BHYTPEHHEro MNPUMEHEHUs OopraHusaunamu, B
uenax —ceptudmkaumm  uMnM - 3aknoyveHust  KoHTpaktoB. OH  HanpaBneH Ha
pe3ynbTaTMBHOCTb CUCTEMbl MEHEAXXMEHTa KayecTBa Mpu BbINOMHEHUN TpeboBaHUn

notpeburtenen.

NCO 9004 copgepxuT pekomeHaaumm no Gonee LWMPOKOMY CHEKTPY Lernen CUCTeMbI
MeHeaKMeHTa kadectBa, yem MCO 9001, ocoGeHHO MO MOCTOSAHHOMY YIyYLUEHMIO
AEeATeNnbHOCTM opraHmM3aumm, a Takke ee 3dEKTUBHOCTM N pedynbTaTnsHoctn. MCO
9004 pekomeHOyeTCa KakK PYKOBOACTBO [N OpraHu3auun, BbiCLlee pPYKOBOACTBO
KOTOpPbIX, Npecneaysa uerb NOCTOAHHOIO yry4lleHus OesaTenbHOCTH, XenaeT BbITK 3a
pamkm TpeboBaHun WCO 9001. OpgHako OH He npegHasHadeH ans  uenen




CepTI/ICpI/IKaLl,I/II/I NI 3aKrnto4eHnA KOHTPaKTOB.
0.4 CoBMecTMMOCTb C ApyruMum cuctemamMmm MmeHegXxMeHTa

Hactoswun crangapt cornacoeaH ¢ WCO 14001:1996 pgns  ynydweHus
COBMECTMMOCTW 3TUX ABYX CTaHAapTOB B MHTEpecax coobLlecTBa Nonb3oBaTenen.

HacTtoawun ctaHgapT He COO4EPXUT KOHKPETHbIX TpeboBaHMi K ApYyrMM cUcTemMam
MEHEePKMEHTA, TaKMM KaK MEeHeMKMEHT OXpaHbl OKpyXalollen cpeabl, MeHeKMEHT
npodeccnoHanbHOro 340poBbss U 6e30MacHOCTN, (PUHAHCOBLIN MEHEIKMEHT UMn
MeHePKMeHT puckoB. OgHako OH MNO3BOSIIET OpraHMsaumm cornacoBaTtb WU
WMHTErpMpoBaTb CBOK COOCTBEHHYHD CUCTEMY MeEHeMXXMEeHTa KayecTBa C Apyrnmu
cucTeMamMm MeEHeKMeHTa C COOTBETCTBYHOLWMMN TpeboBaHuamu. OpraHnsaumst MoxeT
afjanTupoBaTb [OEWCTBYIOLLYID cucTeMy(bl) MEHe)KMEeHTa ANs COo3[0aHUs CUCTEMbI
MeHePKMEHTa KayecTBa, COOTBETCTBYIOLLEN TpeboBaHMSAM HaAcTOsLLero ctTaHgapTa.

1 O6bnacTtb npMMeHeHUa AnA obpa3oBaTenbHbIX YYpeXaeHUn

Hactoswmin craHgapT ycTaHaBnMBaET PYKOBOASLME YKa3aHUA MO MPUMEHEHUIO
MCO 9001 B obpasoBaTenbHbIX YYpEXAEHUAX, NPenoCTaBnarLWmMx obpasoBaTernbHble
ycnyru.

OTn pykoBOsLIME YKa3aHMA He [00aBnAlT, HE 3aMEeHSloT M He W3MEHSIoT
TpeboBaHna MCO 9001. OHKM He npeaHa3HaYeHbl ANsi UCNONb30BaHUSA B 4OroBOpax npu
OLeHKEe COOTBETCTBMS UK ANA Lenen cepTudukaumm.

Kaxabin nyHkT NCO 9001, 3aKkroyeHHbI B pamMKy M3 CMOLHBIX JIMHUKA, NpuBeaeH
3a TEKCTOM COOTBETCTBYHLLErO MyHKTa HacTtosuwero craHgapta. Tekct MCO 9004,
3aKMIOYEHHBIM B paMKy W3 MYHKTUPHBIX JNMHUW*®, npuBedeH C uenbi obecneynTb
nonHoe  BUAEHWEe  BO3MOXHOCTEM  MOCTOAHHOIO  YrydlleHus  AesTeNbHOCTU
opraHusaunmn®.

* [llpusedeHHble 8 pamkax ¢pazmeHmbl MCO 9001 u NCO 9004 nonHocmbio
udeHmuy4Hbl coomeemcmeayrowum gppazmeHmam FOCT P MCO 9001 u TOCT P NCO
9004.

** B OnNeKTpoOHHOM TEeKCTe paMKa M3 MYHKTUPHbIX FIMHUA 3aMeHeHa pamMKon U3
ABOWHOWN CMOLUHOW NUHUK. - [IpuMeYyaHne narotosutens 6asbl AaHHbIX.

MCO 9001:2000 Cuctembl MeHeAXXMEHTa KayecTBa. TpeboBaHus
1 O6nacTb NnpumMeHeHus
1.1 O6wme nonoxeHus

HacTtoawun CTaHOapT YyCTaHaBliMBaeT Tpe6OBaHI/IFI K cucreme MeHeaxXmMmeHTa
Ka4yeCTBa B TeX CltydadX, Korga opraHmn3auuna:




a) HykgaeTca B [AEMOHCTpauuMuM CBOeW CrnocOOHOCTM MOCTaBnsiTb MNPOAYKUMIO,
oTBevawLly TpeboBaHMAM nNOTpedbuTenem u COOTBETCTBYHOLUMM 06dA3aTeNbHbIM
TpeboBaHUAM;

b) craBuT cBOeMm Uenbilo MOBbLILWEHWE YAOBMETBOPEHHOCTM nNoTpebutenen
nocpeacTBOM 3(PEKTUBHOIO NPUMEHEHUSA CUCTEMBI, BKIKOYAsA NPOLIECChI MOCTOSAHHOIO
ee ynyyuweHns u obecnedyeHne COOTBETCTBUA TpeboBaHuAM noTpebutenen u
obsi3aTrenbHbIM TpeboBaHMAM.

MpumeyvaHue - B HacTosiweM cTaHgapTe TepMUH "nNpoaykums” NpUMEHUM TOSbKO K
npegHasHavyaemMon ons notpebutens unmn satpeboBaHHOM UM NPOAYKLNMN.

NCO 9004:2000 Cucrtembl MeHemXmMeHTa KadectBa. PekomeHaauun no
ynyuJlleHUo aefaTenbHOCTH

1 O6nacTb NnpuMeHeHus

Hactoswmn craHgapT COAEepXWUT pekoMeHOauuun, KOTopble BbIXOASAT 3a pamku
TpeboBaHun, npueBegeHHbix B WCO 9001, u BkNOYaeT paccMOTpeHue
pe3ynbTaTtMBHOCTM W  3PAEKTUBHOCTM CUCTEMbI MEHEIKMEHTa KadecTBa, a
cnegoBaTtenbHO, M NOoTeHuMana no ynyylweHUo BCen OesATenbHOCTU OpraHusauuu.
Mo cpaBHeHnto ¢ NCO 9001 uenn, HanpaBneHHble Ha YOOBMETBOPEHHOCTb
notpebutenen n  KadecTBO MPOAYKUMW, pPacCLUMpPEHbl, B HUX  BKITHOYEHbI
YAOBMNETBOPEHHOCTb BCEX 3aUHTEPECOBAHHbLIX CTOPOH U AeATENbHOCTb OpraHu3auum
B LIeSIOM.

HacTosiwmin ctaHgapT NpUMEHUMM K nNpoLeccaM opraHvsaumm 1, Takum obpasom,
NPUHUMNBbI MeHedXXMeHTa KayecTBa, Ha KOTOpblX OH 0asupyetcsi, MoryT ObITb
pacnpocTpaHeHbl Ha BCW opraHusaumio. BHuMaHme B pgaHHoOM cTaHgapTte
COCPEeAoTO4YEHO Ha OOCTUXKEHUM MOCTOSHHOMO YNyYLEeHUsl, U3MEePSIEMOro CTENEHbHo
yOOBMNETBOPEHHOCTU NOTpebuTenen n Apyrmx 3aMHTEPECOBaHHbLIX CTOPOH.

Hactoawmn CTaHOapT CcoOepXUT MeToan4YeCkmne ykKa3aHnda U pekoMmeHdauuwn. OH
He npegHa3Ha4dYeH Hu Ond CepTVI(bVIKaLWIVI Unn WuCrnosib30BaHMA B KOHTpPaKTax wu
pernamMmeHTax, H1A A5 UCNOoJIb30OBaHUA B Ka4eCTBE pyKOBOACTBa MO BHEAPEHUKO nCco
9001.

MCO 9001:2000 Cuctembl MeHeaXKMEHTa KayecTBa. TpeboBaHus
1.2 NMpumeHeHune

TpeboBaHWsi HacTosILEro cTaHaapTa npeAHasHadeHbl Ans BCeX OpraHusauuii
He3aBMCUMMO OT BMAA, pasmepa 1 NocTaBnsieMo NPOAYKLUN.

Ecnu kakoe-nnbo TpeboBaHme(s1) HacTosLLEro ctTaHaapTa Hemnb3s NPUMEHUTL BBUAY
crneumdukn opraHmsanmm 1 ee NpoayKLumm, 4ONyCKaeTCa ero UCKtoYeHme.

I'IpM caeJiaHHbIX UCKITIYEHUAX 3adaBJ1eHNA O COOTBETCTBUN HACTOALLEMY CTaHOAPTY




npuemnembl, ecrim 3T WUCKNKYEHUss nognagatoT nog TpeboBaHusi, NpuBeAEHHblE B
pasgene 7, M He BNUSIOT Ha CMNOCOOHOCTb WM OTBETCTBEHHOCTb OpraHvM3auun
obecneunBatb  nNpoaykumen, oTBevarowen TpeboBaHusiM  noTpebuTenem wm
COOTBETCTBYHOLMM 06a3aTENbHLIM TPEOOBAHUAM.

2 HopmaTtuBHbIe CCbINKU

B HacTtosiwem CTaHOapTe WuCnoJib3o0BaHbl HOpMATUBHbIE CCbIJIKM Ha crneayrouine
CTaHOapThbl:

MNCO 9000:2000 Cuctembl mMeHemkmeHTa kadectBa. OCHOBHbIE MOMNOXEHUS W
crnoBapb

MCO 9001:2000 Cnctembl MeHegXMeHTa kayecTBa. TpeboBaHus

MCO 9004:2000 Cuctembl MEHEOXKMEHTA KavecTBa. PekomeHgaumm no yny4yweHuo
JeAaATenbHOCTH

MCO 10007:2003 Cuctembl MeHeXMeHTa KadecTBa. PykoBogdwime ykasaHus no
ynpaBrieHUo KOHpUrypaumen

MCO 10012:2003 Cwuctembl MeHegXMeHTa M3MepeHun. TpeboBaHus K
n3mepuTenbHbIM NpoLeccamM 1 n3aMepuTerisHoMy ob6opya0oBaHNIO

MCO/TO 10013:2001 PekomeHgaumm no JOKYMEHTUPOBAHUIO CUCTEM MEHeLKMeHTa
KayecTBa

MCO 19011:2002 PykoBogsime ykasaHus No ayauTy CUCTEM MEHeLKMeHTa
KayecTBa U/ CUCTEM SKONOrMYEeCcKoro MeHegkMeHTa

3 TepMuHbI M onpegeneHUs MNPUMEHUTENIbHO K oOpa3oBaTeflbHOMY
yupexneHuro

B HacToswem ctaHgapte npumeHeHbl TepmuHbl MCO 9000, a Takke cnegyowime
TEPMUHbI C COOTBETCTBYIOLLUMMU ONpeaerieHNsMu:

3.1 notpebutenb (customer): OpraHumsauus wnu nMuo, nony4vawLwas(wee)
npoaykunto (ycnyry).

[ICO 9000:2000]

lMpumep - NMompeb6umenb moxem 6bimb nompebumenem (8 obpa3oeaHuu -
06bI14HO oO6yyarowulicsi), KJIUEHMOM usu rokynamesneMm (8 o6pa3oegaHuu -
06bIYHO JIUYO0 UuNU oOpeaHu3ayusi, ¢uHaHcupyruwee(was) oby4yaroujezocsl,
Komopoe(asi)) Moxxem makxe 6bimb 06y4YarouUMCsl), KOHeYHbIM MoJiIb308amesieM
(6 o6pasoeaHuu - 06bIYHO JIUYO U/IU Op2aHuU3auusi, kKomopasi umeem A0xo0 om
oby4eHusi, nos1y4eHHo20 oby4aroujumcsi).



3.2 3auHTepecoBaHHasa cTopoHa (interested party): Jlvuo wnu rpynna nwuu,
3avHTEpEeCOBaHHbIE B AeATENBbHOCTU UMK yCnexe opraHmM3aunn.,

[MCO 9000:2000]

lNpumep - 3auHmepecoeaHHasi cmMopoHa Moxxem 6bimb nompebumernem (3.1),
accouyuayuet podumenell, Opy2um obpazoeamesibHbIM y4pexoeHuem (3.5) unu
obwecmeom.

MpumeyaHue - pynna nuuy MOXeT BKIoYaTb B cebs opraHM3aumio, ee 4acTb Unu
HECKOJSTbKO OpraHu3auui.

3.3 obpasoBatenbHbIn npouecc (educational process): [lpouecc co3sgaHus
obpasoBaTenbHOM NpoayKummn [npegoctaBneHns obpasosartenbHon ycnyru (cm. 3.4)].

3.4 obpasoBaTtenbHass ycnyra (npoaykuus) (educational product): Ycnyra
(Npoaykumst), cBszaHHasi c obpasoBaHMEM.

MpumeyaHue - MpenoctaBneHne o6pasoBaTeNbHOM YCIyrM MOXeT BKioYaTb B cebs
nHopMaLmio 06 MCnosnb3oBaHMM NPOrpaMMHOr0 obecneyeHusi, annapaTHbIX CPeacTB
3BM wnnun 6ymaxHbIX HOCUTENEN, UCMONb3yeMbIX Kak BCoMoOraTenbHble cpeacTea Ans
nepeaayn nHpopmMaunm 1 COXPaHHOCTM CNPaBOYHbIX AaHHbIX.

3.5 obGpasoBaTtenbHoe yudpexpaeHue (educational organization): OpraHusauus,
npegocTtasnsaoLlasg obpasoBaTenbHyto ycnyry (cm. 3.4).

3.6 noctaBwMK oOpasoBaHuA (education provider): Jlnuo, npegocraBnsiowee
(nocTasnswowee) obpasoBatenbHyto yenyry (cm. 3.4) obyyatrowmmcs.

MpumeyaHue - Bmecto TepmumHa "nocTaBLumnk obpasoBaHua" MOryT ObiTb NPUMEHUMbI
oOLWEeNpuUHATbLIE  TEPMUHbI, WU3MEHSIEMble B 3aBMCUMMOCTM  OT  HaUWOHasbHbIX
ocobeHHoCcTEM KU chneundukn  obpasoBaTeNbHOro  yypexaeHusi,  Hanpumep
npenogasaTerb, TPeHep, AOLEHT nnmn npodeccop.

MCO 9001:2000 Cuctembl MeHeaXXMeHTa KayecTBa. TpeboBaHus
3 OnpepeneHusn
B HacTosiwem cTaHaapTe NpUMEHSIOT TepMuHbI U onpeaenenus no NCO 9000.
MpuBeAeHHbIE HWXKE TepMUHbI, Ucnonb3yemble B 3ToM mnsgaHum MNCO 9001 gns
ONUCaHUs Lenu MnoCcTaBkM, ObINMM M3MEHEHbl ANl OTPaXeHUsi MNPUMEHSIEMOro B
HacTosiLee BpeMs crioBapsi TEPMUHOB.

nocTtaBLUK — opraHnsauus — I10Tp66VITeJ1b

TepMuH "opraHusauus" 3ameHsieT TepMuH "noctaBwumk", mucnonbdyemoin B8 UCO
9001, n oTHocuTcsA K OOBEKTY, B OTHOLLUEHUN KOTOPOro MPUMEHSIETCA HACTOSILLUUN




ctaHgapT. Kpome Toro, TepMuH "noctasLimk" 3aMmeHsieT TepMuH "cybnoapsaqmk”.

B TekcTe HacTosiwero ctaHgapTa TEPMUH "Mpoaykuusa" MOXeT O3HayaTb Takke
llndyry"

4 CucteMbl MeHea4)XMeHTa KayecTBa

4.1 O6wume TpeboBaHUA ANA obpa3oBaTesNibHOro yuypexaeHus

Hactosawmin nogpasgen HocuT dyHAAMeHTanbHbI XapakTep W ycTaHaBnuBaeT
ocHoBononarawwue TpeboBaHusa NCO 9001 npumeHuTenbHO K obpasoBaTenibHOMY
yypexaeHuto.  TpeboBaHusi  orpaHuumBatoTcs  cnegyrowmum.  ObpasoBaTtenbHoe
yypexaeHve OOMMKHO:

a) onpeaenaTb Npouecchl, BKovawwme B ceba popmmpoBaHme obpasoBaTenbHOM
nporpammbl, opraHusaumio y4ebHoro npouecca, npegoctaBneHne obpasoBaTenbHbIX
yCcnyr, OpraHu3auuvio 1 npoBeAeHMe aTTecTaumm obydarowmxcs, U ynpaBnatTb 3TUMU
npoueccamu;

b) ycTaHaBnuBaTb yCnoBusa npueMkn obpasoBaTenibHOW Npoaykumm (ycnyru) npu
peanu3auumn obpasoBaTenbHbIX NPOLECCOB;

C) NOCTOSIHHO YynyudLlaTb 3TU NPOLECCHI U BblAENSATbL HEOOXOAMMbIE pPecypchbl.

O6pasoBaTenbHOE yypexaeHne OOMKHO TOYHO onpeaenuTb ob6nacTb NPUMEHEHUS
CUCTEMbl MEHeKMEHTa KayecTBa B opraHusaumui. Hanpumep, 310 Moryt ObiTb
kKacdbegpa (cdakynbTeT) unu wWKona B pamkax Oonee kpynHoro obpasoBaTenbHOro
yypexaeHus, obpasoBaTenbHOe yypexaeHue B Uenom unm Bce obpasoBaTerbHble
yypexaeHua deaepanbHOro UM permoHanbHOro (MyHULMNanbHOro) Nog4YNHEHNS.

YcTaHoBrneHne obnactv NpUMeHeHWst MOMOXeT oOpa3oBaTeNlbHOMY Y4YpeXAeHUto
NaeHTUOULMPOBaTL BbiCLLEE PYKOBOACTBO M MOHSATb XapaKTep CUCTEM W MPOLIECCOB,
HeobXxoauMbIX ANst OOCTVXKEHWUS YOOBNETBOPEHHOCTU MNOTpeduTenss U MNOCTOSHHOrO
yRyJdLlLeHNs OesTeNbHOCTU 06pa3oBaTENbHOMO YYpEXaEHMs.

OTO Takke NOMOXeT MAEHTUUUMPOBaTbL NpeaoCcTaBnseMble YCnyru, YTo sBnseTcs
CYLLECTBEHHbIM B MAEHTUdUKALMM W OnpeaeneHuM notpebutenenm u  Opyrmux
3aMHTEpPECOBAHHbIX CTOPOH.

Cuctema MeHepkMeHTa kadecTBa B 0OOpasoBaHuMM [oOmkHa ObiTb OCHOBaHa Ha
TEPMUHONONMK, COoAepXallenca B y4yebHbIX nnaHax, y4ebHOM u Jpyrux npoueccax
o6pas3oBaTenbHOro y4YpexaeHus, ero opraHn3aumoHHOW CTPYKTYpe, OTBETCTBEHHOCTH,
pecypcax, KoTopble obecneuymBaloT KadecTBO 0Oy4deHus. TpeboBaHMA CUCTEMBI
MeHe)KMEeHTa KadecTBa [OJDKHbl OxBaTbiBaTb OOnblyld YacTb AeATENbHOCTU
nepcoHana u nocTaBLUUKOB 0b6pa3oBaTenbHOrO yupexaeHus. YnpaeneHne obyyeHnem
MOXET ObITb OCYLLECTBNEHO BO BPEMS CneaytoLmX NpoLECCOB:

- aHanus notpebHocTen B 06ydeHun (NpodopueHTaums);



- hopMuMpoBaHmne y4ebHoro nnaHa;

- opraHu3aums 1 npoeeaeHue y4ebHoro npouecca;

- opraHu3aums 1 NpoBeAeHne OLeHKM N aTTecTalumn obyYaloLnXCs;
- NOBbILLEHME 0bpa3oBaTenbHOro NoTeHLMana opraHnu3anmu;

- PyHKUMOHMpPOBaHNE BUBNNOTEK, MacTepckmx n nadopatopun.

MCO 9001:2000 Cuctembl MEHegXKMeHTa KayecTBa. TpeboBaHus
4 Cuctema MeHeO)XMeHTa KayecTBa
4.1 O6wue TpeboBaHusA

OpraHmsauuss gomkHa  paspaboTtaTb, 3a40KyMEHTMpOBaTb, BHEOPUTb W
nogaepXveatb B paboyemM COCTOSIHUM CUCTEMY MEHEIKMEHTa KayecTBa, MOCTOSIHHO
ynydwaTtb ee pe3ynbTaTMBHOCTb B COOTBETCTBMM C TpeboBaHMSIMW HaACTOSILLEro
cTaHgapTa.

OpraHusauus gosmkHa:

a) onpegenaTb npouecchl, HeobxoaMMble ANt CUCTEMbI MEHE)KMEHTA KayecTBa, U
NX NPMMEHEHNE BO BCen opraHmnsauum (cm. 1.2);

b) onpenensTtb nocnegoBaTenbHOCTb U B3aMMOAENCTBINE 3TUX NPOLECCOB;

C) onpeoenatb KpuTepuM U MeToAbl, Heobxoammble pOna  obecnedeHus
pe3ynbTaTMBHOCTM KakK MNpW OCYLECTBMEHMM, Tak W Npwu  ynpaBneHun STUMU
npoueccamu;

d) obecneunBaTb HanuuMe pecypcoB Wu uHdOpMauMn, HeobxoauMmbIX Ans
Noaaep>KKN 3TUX MPOLLECCOB N X MOHUTOPUHTa;

e) OoCyuwlecTB/IATb MOHUTOPUHT, USMEPEHNE N aHaltin3 3TUX NpPoLecCcoB;

f) npuHumMaTL Mepbl, HeobxoauMMble Ans  OOCTWXKEHWUs  3anfaHMpOBaHHbIX
pe3ynbTaToB U MOCTOSIHHOIO yNy4lleHMs 3TUX NPOLIECCOB.

OpraHusauusi OOMmKHa OCYLIECTBMNSATb MEHEeMKMEHT OTUX MNPOLECCOoB B
COOTBETCTBUM C TPeOOBaHMAMMN HACTOSLLLErO CTaHaapTa.

Ecnu opraHusaums pelwaet nepenatb CTOPOHHUM OpraHu3auusiM BbINONHEHME
Kakoro-nmbo npouecca, BMUAILLIEro Ha COOTBETCTBUE MPOAYKLUMM TpeboBaHUSM, OHa
AomkHa obecneymMBaTb CO CBOEW CTOPOHbl KOHTPOSMb 3a TakMM MPOLIECCOM.
YnpasneHne UM OormkHo OblTb ONpeaeneHo B CUCTEME MEHEOXKMEHTa KayecTBa.

MpumedaHue - B npouecchl, Heobxoanmble AN CUCTEMbI MEHEAXKMEHTA KayecTBa,
crieqyeT  BKNoYaTb  MPOLECCHl  yNpaBreHYeckoW [OeATenbHOCTM  PYKOBOACTBA,
obecneyeHnss pecypcamm, NpoLEcChl XXKM3HEHHOTO LIMKIa NPOAYKLUMU U U3MEPEHUSI.




MCO 9004:2000 Cuctembl MeHem)XMeHTa KayectBa. PekomeHpauuum no
ynyuJleHUo AeaTenbHOCTH

4 CuctemMa MeHeQ)XMeHTa KayecTBa
4.1 MeHe)KMEHT CUCTEM U NpoLeccoB

YcnewHoe PYKOBOACTBO W ynpaBneHve  opraHusauuen  Tpebyet
CUCTEMATUYECKOrO U OTKPbLITOFO MeHemkMeHTa. YTobbl gobutbes ycnexa,
cnegyetr BHeApUTb WM nogaepkvmBatb B paboyeM  COCTOSIHAM  CUCTEMY
MeHeKMEHTa, pa3paboTaHHyl0 Afsi NOCTOSIHHOMO YNy4dlleHUst pe3ynbTaTUBHOCTU
N 3PdEKTUBHOCTM OpraHu3auun ¢ y4eToM noTpebHOCTEN 3aMHTEPEeCOBAHHbIX
CTOpPOH. MeHemKMEHT opraHusauum Hapsigy C OpYrMMyM acnektamu BKo4daeT
MEHEeKMEHT Ka4yecTBa.

Bbicluemy PYKOBOACTBY Heobxoaumo co3patb opraHu3sauuio,
OPVIEHTUPOBAHHYIO Ha NOTPebUTENs, NOCPEACTBOM:

a) onpefeneHns CUCTeM U MNPOLLECCOB, KOTOpble MOryT ObITb YETKO MOHSATHI,
NOABEPrHyTbl MEHEeXKMEHTY U YNyYleHbl C TOYKA 3peHUst pe3ynbTaTUBHOCTU Y
3P PEKTUBHOCTH;

b) obecneyeHns pe3ynbTaTMBHOIO U 3MEMEKTUBHOIO BbINOSIHEHUS U
ynpaBneHus npoueccamu, a Takke nokasatensMu u gaHHbIMU o9 onpegeneHns
yOOBMNETBOPUTENBbHON AEeATENBHOCTN OpraHu3aLmu.

MpyMmepamun OesTenbHOCTU NO COo34aHWI0 OPUEHTUPOBAHHOM Ha NOTpebuTens
opraHusauun ABMsIHOTCS:

- onpegeneHve u NpPOOBWXKEHME MPOLECCOB, BeAyWMX K YNyYleHMHO
AEeATENbHOCTM OpraHM3auUnu;

- cbop 1 ncnonb3oBaHWe AaHHbIX U MHpopMaLMK O Npoueccax Ha NOCTOSIHHON
OCHOBE;

- passuture B HarnpaBneHUn NOCTOAHHOIO yny4vlleHUd;

- ncnonb3oBaHue noaxogAaumnx MmeTtoaoB And OUueHKM ynyduweHuA npoueccos,
TaKMX KakK caMooLeHKa 1 aHarim3 Co CTOPOHbl pyKOBOCTBA.

MpuyMepbl CaMOOLEHKM U MPOLEeCCOB MOCTOSIHHOTO YryudlleHUst NpUBEAEHbI B
npunoxeHusix A n B cooTBeTCTBEHHO.

4.2 Tpe6boBaHUSA K AOKYMEHTaLMUU




4.2.1 O6Lwme nonoxeHus

Mpn nNnaHMpoBaHUM cUCTEMbl MEHEKMEHTa KadyecTBa M pa3paboTke pykoBoacTBa
Nno kayecTBy obpasoBaTeflbHble y4YpexOeHWss MOryT ycTaHaBnuBaTb TpeboBaHus unu
ccbinatbes Ha TpeboBaHus, He yctaHoBrneHHble MCO 9001 (ecm. UCO/TO 10013), Takne
Kak criegyloLimne, HO He orpaHUYeHHbIe UMK:

- He06X0AMMble OpraHu3aun TePMUHbI U oNpeaeneHus;

- obLwan cTparternsa opraHusaumu;

- 3aKOHbl U HOPMAaTUBHO-MNPaBOBbI€ aKTbl, MPUMEHAEMbIE B OpraHn3auuni;

- HeobOxooMMasi KOMMETEHTHOCTb MpenodaBaTeNnbCkoro cocTaBa (MOCTaBLUMKOB
obpasoBaHus);

- akkpeagntToBaHHbIE U CepTI/IC*)VILlI/lpOBaHHbIe o6pasoBaTeanble nporpamMmmbl;
- yqe6Hb|e nporpamMmmbl 1 yqe6Hb|e nnaHbl;

- [porpamMmmMmbl noBbIlLUEHUA KBaJ'II/I(*)I/IKaLI,l/II/I, noarotToBkn KM nepenogrotoBku
npenogaBaTesibCKOro coctaBa 1 nepcoHana,

- BCNomoraTesnbHble CnyX0bl opraHn3aunm.
4.2.2 Tpe6oBaHUA K [OKYMEHTaLUN B 0Opa3oBaTeNbHOM y4YpexaeHuum
4.2.2.1 PykoBoACTBO NO KayecTBy

PykoBoaOCTBO MO KayecTBy [AOMKHO BKNOYaTb B ceba onucaHme obnactu
NPUMEHEHNS CUCTEMbI MEHEMKMEeHTa KadecTBa 0bOpa3oBaTenbHOIO Y4YpexaeHus,
nocnegoBaTeNbHOCTb M B3auMogencTeme ero obpasoBaTenbHbIX M BCMIOMOraTesnbHbIX
npoueccoB. PyKoBOACTBO MO KayeCcTBY AOIMKHO BKIoYaTb B cebsi BCe MpUMMEHMMblE
AOKYMEHTMPOBaHHble npouenypbl, Tpebyembie MCO 9001, n kputepmm, Ha KOTOPbIX
OCHOBaHa CMCTEMa MeEHeKMEHTa KayecTBa, WM coAaepXaTb CCbIIKM Ha 3TU
npouenypbl U KPUTEPUMN.

4.2.2.2 YnpaBneHne AoKymeHTaumen B obpasoBaTesibHOM yu4pexaeHnm

Llenbio ynpaBneHns OOKyMeHTaumem sBnsietcs obecnevyeHme MNOCTOSAHHON
akTyanusauum 1M OOCTYMHOCTU JOKYMEHTauMuM CUCTEMbl MeHeMXMeHTa kadectBa. [Ans
OOCTWXKEHUA 3Ton uenu obpasoBaTenbHOe YyYpexaeHue [OOSMKHO YCTaHOBMUTb
AOKYMEHTUPOBAHHYHO MpoLeaypy, ONUCbIBaOLLYIO NOPSAOK:

- W3MEHEHUsl, aHanuMsa W oJd00peHust BHYTPEHHEW [AOKyMEHTauuu, BKM4Yas ee
naeHTnduKaLmo 1 ctatyc NnepecmoTpa;

- ynpaBneHusi BHELWIHEeW [OOKyMeHTauuen, rnaBHblM o6pa3omM HeobGXoAMMbIMM
HOpMaTMBHO-NPaBOBbLIMM akTaMu, KOTOPbLIE CrieayeT NOCTOSIHHO aKTyanuanpoBaTb;

- obecneyeHus OOCTYNMHOCTU OOKYMEeHTaunn nepcoHany opraHn3auuu,



- ynpaeneHusi oduuManbHbIMU OOKYMEeHTaMu obydawlmxca ans obecnevyeHus
npocnexunBaemMocTu obpasoBaTesnbHbIX  yCnyr W Bepudukauum  BbINOSHEHMWS
TpeboBaHU Ha yCTaHOBIEHHbIX 06pa3oBaTeNbHbIX 3Tanax.

[okymeHTauus, OTHOCAWAACA K ornpedeneHuio  MpoueccoB 0byyeHus, UxX
ynpaBMneHWio W  KOHTPOMo, a Takke [JOKyMeHTauuss Mo BCroMoraTefnlbHOMYy
obcnyxumBaHMoo AormkHa ObiTb ynpasnsemon (cm. 7.1). [JokymMeHTauus, BbinyLleHHas
BHYTPU OpraHusauuu, OofmKHa ObITb MpoaHanusMpoBaHa M ogobpeHa Ha npegmeT ee
afeKBaTHOCTUN N COOTBETCTBUS YCTaHOBIIEHHbIM TpeboBaHUSM.

MHpopmaumna o6 usgaHum yvyebHUKoB unn y4yebHbIX MaTepuanos, MPaKTUKYMOB,
y4yebHbIX nocobun mnn gpyron ydebHon nutepaTtypbl AOSMKHA ObiTb ynpaBnsemMom u
NPOCeXnuBaemMon Ha atane NPOEKTUPOBaHNA N pas3paboTKu.

Mpoueaypbl pernctpauumn Kypca, CTpyKTypa MiaHoB y4eOHbIX 3aHATUI, MHCTPYKUUK
Nno CTPYKType Hay4yHO-UccrneaoBaTesrlbCKOro otyeTa v T.0. AOMMKHbI NoaaepXuBaTbCs B
aKTyanu3nmpoBaHHOM COCTOSIHUM AN obecneyeHns HeobGXOAMMOWN KOPPEKTHOCTU U
KOMMMNEKTHOCTU [OOKYMEeHTauun CUCTEMbl MEHeIKMEHTa KadecTBa, Haxogsllencsa B
obpaweHnn.

Cuctema ynpaBneHWss [OKyMeHTauuen [n[orkHa BKhYaTb B cebsa  ycrnosus
ynpaeneHusi BHELLHEW QOKYMeHTaumen (Hanpumep, 3akoHodaTesNbHble akTbl, NpaBuna,
NMOCTaHOBMNEHMS NpaBMTENbLCTBA, HOPMaTUBHO-MPAaBOBbLIE akTbl B 061acTu atTectaumm u

T.4.).
4.2.2.3 YnpaBneHue 3anucsMmu B 06pa3oBaTenibHOM yupexaeHum

3anncu obecneunBaldT UHGOPMALMIO O TEKYLLEN [OEATENbHOCTM OpraHu3auuu,
HanpuMmep O pes3ynbTaTtax, NOflyYeHHbIX Ha KagoM aTane y4yebHo-negarorm4eckoro
npouecca (npegocraBneHns obpasoBaTenbHbIX YCNyr).

O6pasoBaTenbHOE yypexaeHne AO0MKHO 0bpaTuTb BHMMaHME Ha CPOK XPaHEeHus
3anucerl M NOpSOOK pacrnopskeHUss UMK, KOTopble OObIMHO YCTaHOBMEHbI B
COOTBETCTBUM C 3aKOHOAATENbHbIMU M/UNn 0bsizaTenbHbIMKN TpeboBaHMAMM.

O6pasoBaTenbHOE Yy4YpexaeHne [OOSMKHO YNpaBnsaTb 3anucsaMm o6 obyyeHun u
obyyalolnxcss B COOTBETCTBMM C YCTAHOBMIEHHbIMW Mpoueaypamu®. OTO Takue
AOKYMEHTbI Kak:

- OTYET O nNPOEKTUpoBaHUM UK pas3paboTke ydebGHOro npouecca (Hanpumep, O
cocTaBrieHun y4ebHoro nnaHa);

- 3anucu o kBanuduvkauun npenogasaTenen (cBuMaeTenbCTBa, cepTUdUKaTbl U
Apyrve OOKYMeHTbl, noaTBepXaatoLme kBanuukaumo);

- 3anucn 06 oueHke BO3AENCTBMS Npouecca obydeHnsa (HanpumMmep, oLEeHKa KayecTBa
npenogasaHus);

- 3anucum o pa60Tax, BbINOJIHEHHbIX O6y‘-lalOLLI,I/IMMC$I, M OT4veThbl No o6yqu|/|+o;

- cBMOETENnbCTBO 06 OKOHYaHuMM y4ebHoro 3aBedeHust  (CBUOETENbCTBO,
YOOCTOBEPEHME, AUNINOM U T.A4.);



- 3anuMcu O noTepsix, yuwepbe unum  HegobpOCOBECTHOM  MCMOSb30BaHMM
obyyatoLmmMmcs BcnomoraTerbHbIX MaTepuarnos;

- ’>kanobbl;
- 3anucu 06 y4actum B UccnenoBaHusx;
- 3anMcu 0 NPon3BOACTBEHHOW MPaKTUKE;

- 3anucu o6 aBTOPCKOM npaBe W/unuM paspelleHne Ha npaBO UCMOSb30BaHUSA
MHd OpMaLunu.

* BedeHue 3anuceli 0o/mkHO coomeemcmeogams 3akoHy Poccuiickon Pepepaumm N
5351-1 o1 09.07.1993 r. 06 aBTOPCKOM MpaBe N CMEXHbIX NpaBax (C U3MEeHeHUsIMU om
19.07.1995 2., 20.07.2004 2.).

Ocobble TpeboBaHUs, yCTAHOBMNEHHbIE K 3aMUCAM CUCTEMbI MEHEAXKMEHTA KayecTBa
obpasoBaTenbHOro ydpexaeHnd, onpenenexsl B pasgenax 5-8 ucxogsa ns 4.2.4.

MCO 9001:2000 Cuctembl MeHeAXXMeHTa KayecTBa. TpeboBaHus
4.2 TpeboBaHUA K AOKYMEHTaLnun

4.2.1 O6wme nonoxeHus
[lokyMeHTauus cucteMbl MEHEXKMEHTA KayecTBa A0SKHa BKoYaTh:

a) OOKYMeHTanbHO O(OPMIIEHHbIE 3asiBNEHUS O MONMUTUKE U Lensx B obnacTtu
KayecTBa;

b) pykoBOACTBO NO Ka4yecTBy;
C) AOKYMEHTMPOBaHHbIE NpoLeaypbl, TPebyeMble HAaCTOSLMM CTaHOapTOM;

d) OOKyMeHTbl, Heobxoaumblie opraHuM3aumm anst obecneveHnss 3PHEKTUBHOMO
NNaHMpOBaHUs, OCYLLECTBIIEHMS NPOLECCOB M YNpaBfeHns nmu;

e) 3anucu, Tpebyemble HacTosWmMM cTaHaapTom (4.2.4).

MpymeyaHusa

1 Tam, rge B HacToslLLeM CTaHgapTe BCTpeyaeTcsl TePMUH "OOKYMEHTMPOBaHHas
npoueaypa"”, 9TO0 O03Ha4yaeT, 4TO npouedypa paspabotaHa, [OOKYMEeHTasnbHO

obopMneHa, BHepeHa 1 noaaepxmeaeTcs B pabovyem COCTOSHUN.

2 CteneHb OOKYMEHTUPOBAHHOCTU CUCTEMbI MEHEeOXMEHTa KadecTBa oAHomn
OopraHm3auum MoXeT OTIIn4aTbCA OT ,qpyr0|7| B 3aBMCUMOCTU OT:

a) pasamepa opraHnsaummu n Buaa OeaTenbHOCTH;

b) cnoxHOCTM 1 B3aMmogencTeuns NpoLEeCccos;




C) KOMNETEHLUUN NepcoHana.

3 [okymeHTaums MoXeT 6bITb B Ntobon hopme n Ha nbom Hocutene.

4.2.2 PykoBOACTBO MO Ka4yecTBY

OpraHusauus [OorkHa paspabotaTb M noagepxuBaTb B paboyem COCTOSAHWUM
PYKOBOZCTBO MO Ka4yecTBY, coaepkallee:

a) obnactb NPUMEHEHUSI CUCTEMbI MEHEXKMEHTA KavyecTBa, BKIKoYas nogpobHOCTH
n obocHoBaHme NbbIX UCKIYeHnn (1.2);

b) OOKYMEHTUpPOBaHHbIE Npouenypbl, pa3pa60TaHHb|e Ona cucrtemMbl MeHeKMEHTa
KayecTtBa, Ui CCbINTIKN Ha HUX;

C) onucaHue B3anMoAeNCTBMS NPOLIECCOB CUCTEMbI MEHEAKMEHTA KayecTBa.

4.2.3 YnpaBneHue fOKyMeHTauuen

[loKyMeHTamMn CUCTEMbI MEHE)KMEHTA KayecTBa HEOOX0ANMO ynpaenaTb. 3anncu -
crneunasnbHbI BUA JOKYMEHTOB, U OHU OSMKHbI YNIPaBNATLCSA COrfiacHo TpeboBaHUAM,

npuBeaeHHbIM B 4.2 .4.

[ns onpeaeneHnst Heo6XxoaANMMbIX CPEACTB yrnpaBreHnsa gormkHa 6biTb paspaboTaHa
AOKYMEHTUpPOBaHHas npoueaypa, npegycmaTpusatoLLas:

a) odmumansHoe ogobpeHne JOKYMEHTOB C TOYKMU 3pEHUST X JOCTAaTOYHOCTU A0 UX
BbINyCKa;

b) aHann3 n aktyanusaumto No mepe HeobGXoAMMOCTM M NOBTOPHOE oduumnanbHoe
opobpeHne AOKYMEHTOB;

C) obecneyeHune MﬂeHTM(bI/IKaLI,I/II/I U3MEHEHUIN U ctaTtyCa nepecmMmoTpa AOKYMEHTOB;

d) oGecrneyeHne HanuuMsi COOTBETCTBYIOLUUX BEPCUN [OKYMEHTOB B MeCTax WX
NPUMEHEHWS;

e) obecneyeHne CoXxpaHeHUss JOKYMEHTOB YETKUMU U NErkonaeHTMuLmnpyemMbIMu;

f) obecneyeHne wunoeHTUPUKALUNMN [OOKYMEHTOB BHELUHErO MNPOUCXOXAEHUS WU
ynpaBrieHNe Ux paccbInKou;

g) npenoTBpalleHWe  HenpeaHaMEPEeHHOro  UCMONb30BaHWS  yCTapeBLUUX
[OKYMEHTOB U MPUMEHEHWE COOTBETCTBYIOLWEN MOSHTUDUKALUMM TakUX LOKYMEHTOB,
OCTaBJIEHHbIX ANA KakKnx-nnbo uenen.

4.2.4 YnpaBrneHue 3anucamum

3anucu OOSMKHbl BECTUCHL U nogoepXxmBaTtbCA B pa6oqu COCTOAHUN ONA
npegocrtaBrieHNd CBUAOETENIbCTB COOTBETCTBUA Tpe6OBaHI/IFIM N pPe3yrnbTaTtMBHOCTU




PYHKLUMOHMPOBAHMSA CUCTEMbI MeHemKMeHTa kadectBa. OHU [OOMKHbI OCTaBaTbCs
YeTKUMW, NEerko WAEHTUPUUMPYEMBIMM W BOCCTaHaBnMBaembiMWU. [lomkHa OblTb
paspabotaHa [OOKYMEHTWpPOBaHHasi npouedypa Ans  onpedeneHust  CpeacTts
ynpaBneHusi, Tpebyembix Npu naeHTUdUKaUMmM, XpaHeH1m, 3almTe, BOCCTAaHOBMNEHUN,
onpeaeneHun CPOKOB COXPaHEHUS U N3BATUM 3annCeN.
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4.2 [lokymeHTauums

PykoBoACTBY oOpraHu3auuu criegyet onpefenutb AOKYMEeHTauuio, BKI4Yas
COOTBETCTBYHOLUME 3anucu, Heobxoaumyr AOna  pas3paboTkn, BHeEApPEHMA U
nogaepxaHua B paboyeM COCTOSHUM CUCTEMblI MEHeLXMeHTa KayecTBa MU
NOAOEPXKKN Pe3YNbTaTUBHOMO N 3EEKTUBHOIO BbIMOSTHEHUS NPOLIECCOB.

XapakTtep 1 cTeneHb AOKYMEHTUPOBAHHOCTM OOIMKHbI OTBEYAaTb KOHTPAKTHbIM,
3aKkoHodaTenbHbIM M Apyrum obsasaTenbHbiM TpeboBaHMsAM, MOTPeEBHOCTAM U
OXMAAHMAM noTpebuTenen u [Jpyrux 3avHTEPECOBaHHbIX CTOPOH, a Takke
yCcTpanBaTb OpraHnsauuio.

[okyMeHTauusa MoxeT ObiTb B Ntodon gopme nnmn Ha nobom HocuTene ncxoas
13 NOTpebHOCTEN opraHm3auuu.

C uenbio obecnevyeHns [OOKYMeEHTauUMen, oTBevarwen noTpebHoCTAM W
OXMAAHWSIM 3aMHTEPECOBaHHbIX CTOPOH, PYKOBOACTBY HEOOXOANMO YyYNTbIBATb:

- KOHTpakTHble TpeboBaHma noTpebutenen n Apyrux 3anHTepecoBaHHbIX
CTOPOH;

- NCrosnb3oBaHne OpFaHI/I3aLI,I/IeI7I MeXOYyHapOoaHbIX, HauMWOHalbHbIX,
pernmoHarnbHbIX N OTpacCeBblX CTaHOAAPTOB;

- COOTBETCTBYHOLLME 3aKOHOAATENbHbIE U ApyrMe obsidaTenbHble TpeboBaHUS;
- peLLeHnsi opraHn3auum;

- WUCTOMHWKM  BHeWHen uHpopmMauun, Kacawwmeca  BO3MOXHOCTEN
opraHusauuu;

- UHpopMaLMIO O MOTPEBHOCTSX M OXMAAHUSIX 3aNHTEPECOBAHHbIX CTOPOH.

Pa3paboTKky, uWCnonb3oBaHWe W YynpaBneHue [OOoKyMeHTauvewn cnegyet
OLEHMBaATb C Y4eTOM pe3ynbTaTMBHOCTM U 3(PEKTMBHOCTU OpraHuM3aumm Ha
OCHOBE TaKuX KpUTEPUEB, Kak:

- OYHKLUMOHaNbHOCTb (HanpuMep, CKOpoCcTb 06paboTkK);

- NPOCTOTa B UCIMOJ1b30BAHUN,




- NOTPeBHOCTbL B pecypcax;

- NONUTUKA U Lenu;

- Tekywme n 6yayuine TpeboBaHms, OTHOCALLMECS K MEHEOXKMEHTY 3HaHWIA;
- CpaBHEHME C NMyYLLIMMN CUCTEMaMM OOKYMEHTaUmu;

- B3aUMOJEeNCTBUA NoTpebuTenen, NOCTaBLUMKOB U APYrMX 3aMHTEPEeCOBaHHbIX
CTOPOH OpraHM3aLuu.

[locTyn K 4OKYMeHTaumMm npegocTaBnsieTcsi paboTHMKaM opraHvM3aumm U apyrum
3aMHTepecoBaHHbIM CTOPOHaM MCXOAs M3 MOMMTUKM obmeHa WHdopmauven B
opraHusauuw.

4.3 Acnonb3oBaHWe NPUHLUNOB MEeHeMKMEeHTa KayecTBa

[ns ycnewHoro pykoBoAcCTBa opraHuMsaumMen n ee  (PYyHKUMOHMPOBAHUS
HeobXO0OUMO  OCYLIECTBASATb  MEHEeIXKMEHT CUCTEMaTU4YeCKM U OTKPbITO.
PekomeHgauun pykoBOACTBY OpraHusauun, npegnaraeMble B HACTOSLLEM
cTaHgapTe, 6a3npyroTca Ha BOCbMU MPUHLUMNAX MeHe)KMeHTa KayecTBa.

OTn NpyHUMNbI ObINK pa3paboTaHbl 4Nst TPUMEHEHMUS BbICLUMM PYKOBOACTBOM C
Lenblo yNyyleHnsa OesaTenbHOCTM opraHm3auun. OHM BKIOYEHbI B COAepKaHue
HaCcTosLLLEero ctaHaapTa 1 NpuBeaeHbl HUXKeE.

a) OpueHTauus Ha noTpedbutens

OpraHusauum 3aBUCAT OT CBOMX NoTpebutenem n nosaToMy LOMKHbI NOHUMAaTb
nx Tekywme n bygywime noTpebHOCTH, BLIMOMHATL UX TPeOOBaHMSA U CTPEMUTLCSA
NPEB30NTN UX OXMAAHMS.

b) JlngepcTtBo pykoBoauTeEns

PykoBoantenn obecneymBatoT e4MHCTBO LIENN U HanpaBneHus OesTenbHOCTU
opraHm3auun. M cnegyet co3gatb M NoggepXuBaTb BHYTPEHHIOW cpeny, B
KOTOpOM paboTHMKM MOryT ObiTb MNOSHOCTbIO BOBMEYEHbl B pelleHne 3agad
opraHvsauuu.

c) BoBneueHne paboTHMKOB

PaboTHUKM BCEX YPOBHEW COCTaBMAKT OCHOBY OpraHu3aumm, M ux MOJSIHOe
BOBMEeYEHNe [gaeT BO3MOXHOCTb OpraHMsaumm C BbIFOAOW WCMNONb30BaTb WX
cnocobHocTw.

d) MNMpoueccHbin nogxon

JKenaembln pesynbTaT gocturaetcs apdekTuBHee, Korga OEeATENIbHOCTbIO U
COOTBETCTBYHOLLMMUN pecypcamm ynpaBnsatoT Kak NpoLeccoM.

e) CUCTEeMHbIN NOAX0A K MEHEI)KMEHTY




BbigaBneHne, noHMMaHne M MeHeKMEHT B3aMMOCBSA3aHHbLIX MPOLECCOB Kak
CUCTEMbI BHOCAT BKNag B pe3yNbTaTUBHOCTb U 3EKTUBHOCTb OpraHn3auuun npu
OOCTUXEHUN ee Lenemn.

f) NMocToaHHOE yny4lieHne

MocTosIHHOe ynydleHne [OeATenbHOCTM opraHu3auuM B LenoMm crepyet
paccMmaTpuBaTb Kak ee HEU3MEHHYHO Lienb.

g) MNMpuHATNE pelleHnin, OCHOBAHHbLIX Ha ddakTax
O PeKTUBHBIE PELLIEHNS OCHOBLIBAOTCA HA aHann3e gaHHbIX U UHopMaLn.
h) BsaanmoBbIrogHble OTHOLLEHUS C NOCTaBLLMKaMM

OpFaHI/I3aLI,I/IFI N ee NOCTaBLUMKM B3aUMO3aBUCUMBbI, U OTHOLLUEHMUSA B3aMMHOW
BbIro4bl NOBbILLAT CNOCOBHOCTL 06enx CTOpPOH co3aaBaTb LEHHOCTW.

YcnelwHoe ucnonb3oBaHWe opraHvM3aunen BOCbMU MPUHLUMNOB MEHeoKMeHTa
npvBedeT B pes3ynbTaTe K BbirogaM Ans 3avHTEpPeCOBaHHbIX CTOPOH, TaKMM Kak
yBenuyeHne paeHexHoro obopoTa, co3gaHMe LUEHHOCTM UM MOBbIWEHWE
cTabunbHOCTL.

5 OTBETCTBEHHOCTb CO CTOPOHbI pyKoBOoACTBa

5.1 Ob6s3aTenbCcTBa pyKOBOACTBA B 0Opa3oBaTeNIbHOM YUYpeXaeHUu

Bbicwee pykoBOoACTBO (NMLO unuv rpynna nuvu, KOTopble OCYLLECTBIAIT ynpasneHne
AeATeNbHOCTbI0 00pa30oBaTENbHOrO YYPEXAEHUA U KOHTPOSib 3TOM OeATenbHOCTH)
AOIMKHO  maeHtTuduumpoBaTtb  (akTopbl U XapakTEPUCTUKM  obpasoBaTenbHOM
AeaTenbHOCTN, oTBeYaLwme TpeboBaHUAM N OXUOAHUSAM noTpedbuTenen.

Mpun cepTudUKaLMM U/MNN akKpeauTauum obpas3oBaTeNlbHOMO YYpeXaeHUsl BbicLLee
PYKOBOACTBO AO/MKHO rapaHTUPOBaTb BhINOMHEHME 3aKOHOAATENbHbIX U 0653aTeNbHbIX
TpeboBaHuit B ob6pasoBaTenbHbIX NporpaMmax 1 npoueccax.

MmaBHoe TpeboBaHWe 3TOro noApasfdena - BbiCLLEE PYKOBOACTBO [AOSMKHO
onpeaennTb M BbIMNOMHATL 00s3aTenbCcTBa MO NOAAEPXKAHMIO B paboveM COCTOSIHUM U
MOCTOSIHHOMY YFYYLLEHUID CUCTEMblI MEHedXMeHTa kavectBa. [ns 3TOro BbicLIee
PYKOBOZACTBO 0Opa3oBaTenbHOro y4pexaeHus OMKHO MCNosb3oBaTh Takue cTpaTteruu,

KakK:

- paspaGOTKa NOSIUTUKN B 0ONacTn kadecTBa o6pasoBaTeanoro yypexneHuna;

- obmMeH I/IHC*)OpM&LI,I/IGVI O MiaHnpoBaHMn cncTtemMmbl MEHEO)XKMEHTA Ka4ecTBa Nno BCen
opraHusauum;



- obmeH I/IH(bOpMElLI,I/IGVI, OTHOCAWENCca K aHanumsy u /:Lopa60T|<e nnaHa cCuctembl
MeHeIKMEeHTa Ka4yeCcTBa.

HarnsagHbiM cBMAETENbCTBOM O MPUHATUN 006s13aTenbCTB, BbINOHEHUN aHanu3a u
co3aaHMn HeobXoaMMOWN BHYTPEHHEN Cpefbl CO CTOPOHbI BbICLLIEro pyKOBOACTBa MOryT
ObITb criegyloLne OeNCTBUS:

- YyCTaHoBJiEHME W aOoBedeHne [o cBegeHnAa nepcoHarna TMOoJNIMTUKN B obnacTu
KayecTtBa, KOTOpasd Mo3BONIAET BCEM pa6OTHI/IKaM o6pa3OBaTeanoro yypexneHunda
NnoOHMMaTb BWUOEHWE, MUCCUIO U CTpaTern4eckne uennm opraHn3aumn B obnactu
KayecCcTBa,

- YCTaHOBJ1€HKE uenem B obnactn kadectBa B TeKyLu,e|7| 06pa3OBaTean0|7|
OeATeNIbHOCTU AnA peann3aunn MnorfinTukn B obnactn kadvectBa o6pasoBaTeanoro

yypexneHua,

- MaKkcuMmarnbHO BO3MOXHOe obGecrneyvyeHne 4eroBevyeckuMu U MaTepuanbHbIMU
pecypcamu, HeobXoANUMbIMU AN AOCTUXEHUS NOCTaBMNEHHbIX Lenen;

- JoBeJeHWe [O CBedeHMs Bcero nepcoHana obpasoBaTeNnbHOro YyypexaeHus
Ba)XHOCTW yaoBrieTBopeHns TpeboBaHuin oby4varoweroca (notpedbutens), Tak e Kak
NCNOSTHEHUA 3aKkoHoAaTeNbHbIX U 06si3aTenbHbIX TpeboBaHWW, K NpefoCTaBreHuIo
obpasoBaTtenbHbIX YCNyr Haanexallero kKayecTea;

- nybnukaums nepuoauyvecknx u3gaHui obpas3oBaTenbHOMO  y4YpexaeHus Ons
NHOPMUPOBAHUA NO BOMPOCAM, CBA3AHHbIM C KA4ECTBOM (TaKMM Kak Lenu B obnactu
KadecTBa), n obecneyeHnst obpaTHoOM cBA3N ¢ obyyarowmmucs/notTpebutensamu;

- OLUEeHKa pa6OTb| 06pasoBaTeanoro yyqypexgeHna and MOHUTOPUHIa BbIMNOJTHEHUA
YCTAaHOBJ1EHHbIX MOJINTUKN U uenen B obnacTtu ka4yecTBa.
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5 OTBeTCTBEHHOCTb PyKOBOACTBA
5.1 O6sa3aTenbCTBa pyKoBOACTBA

Bbicluee pykoBOoACTBO AOIMKHO obecneyvBaTb HanuMune CBUAOETENbCTB MPUHATUS
CBOMX 00643aTenbCTB MO pa3paboTke U BHEAPEHUIO CUCTEMbI MEHEAKMEHTA KayecTBa,

a Takke NOCTOSAHHOMY YNyuLLEHUI0 ee pe3yNnbTaTUBHOCTU NOCpeaCTBOM:

a) QoBedeHMst OO0 CBeOEHMs OpraHM3aumm BaXXHOCTU BbINOSTHEHUS TpeboBaHuin
notpebutenen, a Takke 3akoHodaTesbHbIX U 06A3aTenbHbIX TpeboBaHWi,

b) paspaboTku nonnTnkM B obnactun ka4yecTea;
c) obecneyveHnsa pa3paboTku Lenen B o6rnactn Ka4ecTBa;
d) npoBeaeHus aHann3a co CTOPOHbI PyKOBOACTBA;

e) obecneyeHns Heob6xoaANMbIMN pecypcamu.




MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuu no
ynyuJleHUo AeaTenbHOCTH

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6wume pekomMeHAaaUUM

5.1.1 BeBeaeHue

JInpepcTBO BbICLLIErO PYKOBOACTBA, €ro obs3atenbCcTBa M akTUBHOE y4vacTue
ABNAIOTCA pellarowmMmn npu paspaboTtke M nogaepxaHun B paboyem COCTOSAHUK
pe3ynbTatMBHON N 3(PMOEKTUBHON CUCTEMbI MEHE)KMEHTA KayecTBa C LENbto
OOCTWXEHUS BbIroAbl A5 BCEX 3auHTEePeCcOBaHHbIX CTOPOH. X MOXHO gobutbes,
BbISIBNASA, NOAAEPXKMBAs U NOBbIWAA yaOBNETBOPEHHOCTbL NOTpebutenen.

I'Iepe,q BbICLULMM PYKOBOACTBOM CTOUT 3aad4a paCCMOTPETb TakKne Mepbl, Kak:

- pa3pa60TKa NpPOorHo3a, NoJINTUKN N CTpaTern4eckmnx uenen, COOTBETCTBYHOLLUX
Ha3Ha4YeHWno opraHn3auunu;

- [OEeMOHCTpaumMsi Ha CcOOCTBEHHOM MpUMepe  CTUMs  yrnpaBrieHus,
obecneunBaroLLEro JoBepye nepcoHana;

- [oBedeHMe [0 CBedeHMsl TMepcoHana HanpasrneHus [OeATenbHOCTU
opraHu3auun, LIEHHOCTEN, CBSA3aHHbIX C KayeCTBOM W CUCTEMOW MeEHemXMeHTa
KayecTBa;

- y4acTue B MNpPOEKTax MO YMny4yllEeHWO, MOUCK HOBbIX METOAOB, PELUEHUn W
pa3paboTka HOBOW NPOAYKLUUU;

- nornyyeHve oOpaTHOM CBSA3M HEemnocpeacTBEHHO MO pe3ynbTaTUBHOCTM U
3 PEKTUBHOCTN CUCTEMbI MEHEI)KMEHTA KayecTBa;

- onpeneneHne npoOLEcCOB XW3HEHHOTO UMKNa MNpoAyKuuW, O06aBnsHOLLMX
LLlEHHOCTb B MHTEpPEcax opraHusauuu;

- onpepeneHne BCNomMoraTtesribHbIX npoLueccos, BNNAOLWNX Ha
pe3yrnbTaTnBHOCTb U Sd)Q)eKTI/IBHOCTb npoueccoB XN3HEHHOro LUuMKIia npoaykuunun;

- co3aaHue cpeabl, CNocoOCTBYIOLLIEN BOBMEYEHMIO U Pa3BUTUIO paGOTHUKOB;

- obecrneyeHne OpraHM3aUMOHHON CTPYKTYPbl U PECYPCOB, HEOOXOAUMbIX ASis
noaAepKKN cTpaTermyecknx nraHoB opraHn3auum.

BbiclueMy pykoBOACTBY crefyeT Takke onpeaenntb MeToAbl U3MepeHus
AeATenbHOCTU opraHusauuu, yToObl  YCTAHOBWUTb,  OOCTUrHYTbI N
3annaHnpoBaHHble Lienu, BKIoYaoLwme:

- UsmepeHne oMHaHCOBbIX NoKasaTenen,




- U3MepeHMe nokasarternen BbiNOSIHEHNA NPOLECCOB BO BCEN OpraHM3aunu;

- BHELLUHME M3MEPEHUSs, TaKMe KaK CpaBHEHME C NyYLMMU LOCTUKEHUSIMU U
OLIeHKa TPeTbEN CTOPOHOMN;

- OLEHKY YOOBMeTBOPEHHOCTU noTpebuTteneit, pabOTHMKOB oOpraHu3auum u
APYrMX 3anHTEPeCcoBaHHbIX CTOPOH;

- OUEHKY BOCMpUATUA MOTPEoUTENAMM M OPYrMMU  3aUHTEPECOBAHHbIMU
CTOPOHaMM XapaKTepPUCTMK NOCTaBIEHHOWN NPOAYKLMU;

- M3MepeHue [Opyrux nokasaTenen ycnexa, OnpeaeneHHbIX PYKOBOACTBOM
opraHusauuu.

I/Ichopmau,mo, NONy4YeHHYKO B pe3yribTate TaKux M3MepeHMﬁ N  OLEHOK,
pekomMmeHayeTcd paccMaTpumBaTb Kak BXOAHblIE OaHHble OJ14 aHalin3a CO CTOPOHbI
pyKkoBOACTBa, 4YTOObI y6e}J,I/ITbC$I, 4YTO NOCTOAHHOE YyhydlleHne CUcTeMbl
MeHeKMEeHTa KadecCTBa 4ABlAETCA ,EI,BVI)KyLLl,eIZ cunon coBepLIeHCTBOBaAHNA
OeATeribHOCTU opraHn3auunn.

5.1.2 BOHpOCbI, KOTOpble AO/TKHbI NPUHNMATLCA BO BHUMaHUe

Mpw pa3paboTke, BHEAPEHUN U YNIPaABNEHUN CUCTEMON MEHEIKMEHTa KayecTsa
opraHusauun BbiCLUEMY PYKOBOACTBY HeobOxoauMmMo crnegoBatb  NpuUHLMNEGM
MEeHeI)KMEHTa KayecTBa, U3N0XKEHHbIM B 4.3.

Ncxoos 13 3TUX NPUMHUMMNOB BbICLLEMY PYKOBOACTBY HaAo MOATBEPXKAATb
NMAOEepCTBO N 00a3aTeNnbCTBa B OTHOLIEHUM ClEeaYOLLEero:

- MOHMMaHUA TeKyLMX N Byaywmx noTpebHocTen n oXxngaHum notpedbutenen,
AONONHSALWNX TpeboBaHus;

- pa3bACHEHUA MOJTUTUKUN U uenen ans noBblLWEHUs NOHMMAaHUSA, MOTUBaLMN U
BOBIe4YeHn4A pa6OTHl/IKOB opraHunsauum;

- NOCTAaHOBKWM LENIN NMOCTOAHHOIO yny4ylleHnAa BcexX npoLeccoB, BbIMNOJTHAEMbIX B
opraHnsauuu;

- NNaHnpoBaHUA 6y,1:|,yLu,ero opraHnsaunm n MeHe )KMeHTa N3MEHEHWUI;

- YCTaHoOBlleHNA W [OoBedeHnAa OO0 nepcoHalla OCHOB AedATesiIbHOCTU Mo
OOCTUXEeHUIO yOO0BJTIETBOPEHHOCTU 3anHTEepeCOBaAHHbIX CTOPOH.

B pononHeHve K NOCTENEHHOMY WM NPOAOSHKAOWEMYCS MOCTOSHHOMY
yNyyLLEHUIO BbICLLEMY PYKOBOACTBY HEOOXOOAMMO Takxke paccmaTpuBaTb MPOEKTbI
npopbiBa, BeadywmMe K W3MEHEHWI MpOLEeCCOB, Kak crnocob yny4yweHus
AeATenbHOCTM opraHmsaumn. B xoge Takux M3MEHeHWn pykoBOACTBY criedyet
npeanpuMHMMaTh Lwarm no obecneyeHuio pecypcamum M obmeHy MHdopMaunen,
HeobXxoAuMble ANs noaaepxaHns pyHKLUA CUCTEMbI MEHEOXKMEHTA KayecTBa.

BbICLLIeMy pykoBoACTBY Heobxoanmo onpepenntb npoueccbl XW3HEHHOIo
UUKIa npoaykumn, Tak Kak oT HUX HenocpeacrtBeHHO 3aBUCUT yCrnex opraHn3auun.




BbiclueMy pykoBOACTBY cnefyeT Takke onpegenutb Te BcnoMoraTesibHble
NpoLuecChl, KOTOpblE BO3AENCTBYHOT NMOO Ha pe3ynbTaTUBHOCTb U 3PPEKTUBHOCTb
NPOLECCOB XXMU3HEHHOIO LuKIa, NMMbo Ha 3anpochl U OXNO4aHUs 3aUHTEPECOBAHHbIX
CTOPOH.

PykoBoactBy Hago ybeouTbCsi, 4TO npoueccbl  (OYHKUMOHMPYKT  Kak
pe3ynbTtaTtMBHasn U adhdeKTMBHaA cuctema. PykoBOACTBO AOSMKHO aHanM3npoBaTb
M ONTUMU3NPOBATbL B3aMMOLEWCTBME ITUX MPOLECCOB, paccMaTpmBasi Kak
NPOLIECChI XXM3HEHHOIO LMKNa NPOAYKUMK, TaK U BCNOMOraTebHble NpoLecchl.

Heobxoanmo obpatnTb BHUMaHUE Ha:

- NPOEKTUPOBaHME NoCreaoBaTeNbHbIX U B3aUMOAENCTBYIOLLNX NPOLLECCoB ANs
3 PEKTUBHOIO AOCTMKEHMS XKeMnaeMblX pe3ynbTaToB;

- YeTKoe onpeaerieHne 1 yrnpasreHne Bxogammn npoLEeccoB, UX peanusaunei n
BbIXO4aMW;

- MOHUTOPUHI BXOZOB W BbIXOAOB ANs BepudUKaLUU TOro, YTO OTAEfbHble
npoLecchbl B3aMMOCBS3aHbl U BbINOMHAOTCS Pe3ynbTaTUBHO U 3DEKTUBHO;

- onpegeneHnMe wn MeHeEmIKMEHT PUCKOB, a TakKkKe UCnoJjib3oBaHue
BO3MOXHOCTEN NS ynydleHna OeAaTeribHOCTH;

- MpoBefeHNe aHanu3a AaHHbIX, CNOCOGCTBYHOLLEr0 NOCTOSAHHOMY YydLLEHWIO
NPOLIECCOB;

- onpepgeneHne pykoBoAWUTENElN MNPOLECCOB W HadeneHne Wx MosiHOTON
OTBETCTBEHHOCTU U MOSNTHOMOYUAMMU;

- MEHEKMEHT KaXkgoro npouecca asst OCTUXKEHUS Lienen 3Toro npolecca;

- I'IOTpGGHOCTI/I N OXngaHunda 3anHTepecoBaHHbIX CTOPOH.

5.2 OpueHTauumsa Ha noTpedbuTensa B oopa3oBaTesibHOM yYpexaeHUun

Bhicluee pykoBoACTBO 06pa3oBaTeNbHOMO YYpEXAEHUsT AOMKHO MaEeHTUMLMpPOoBaTb
noTpeBbHOCTN 1 OXMnaaHus NoTpedutenen, BbINOMHATL UX U CTPEMUTLCS K UX MOSTHOMY
YL,OBINETBOPEHNIO.

MoTpebHOCTN M OXMAaHMS OOIMKHbI ObITb MOEHTUPUUNPOBaAHLI B COOTBETCTBUMN CO
crneundukon obpasoBaTenbHOro yupexaeHus.

TpeboBaHusa noTtpebutenen yacto noapasymeBaloTcsd. OHU  [OMKHbI  ObITb
onpeaeneHbl U y4TEHbI NPY COCTaBNEHNN Y4€OHOro nnaHa nyTem yCTaHOBMEHNSA YETKUX
nokasatenen pesynbTaTMBHOCTM U 3PPEKTUBHOCTU 0O0y4veHus. [1poekTbl y4ebHbIX
NMaHoB AOSMKHbl ObITb MpoaHanM3MpoBaHbl Ha NpeaBapuUTENbHOM cTagun y4yebHoro
npouecca M Kak MMHUMYM OAWH pa3 B rof nocre yTBepPXAEHUA akTyanu3npoBaHbl U



NpoBepeHbl Ha BbINOMHEHNE YCTAHOBIEHHbIX TPebGoBaHWA M COOTBETCTBUE LENsM
ob6pasoBaTenbHOro y4pexaeHus.
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5.2 OpueHTauma Ha noTpebuTtens

Bbicluee pykoBOoACTBO [JOIMKHO obecneyvBatb onpegeneHve U BbINOMHEHUe
TpeboBaHW NOTpebuTenen AN NoBbIWEHNSA UX YyAoBneTBopeHHocTu (7.2.1 n 8.2.1).

NCO 9004:2000 Cuctembl MeHemXmMeHTa KadectBa. PekomeHpauuu no
ynyuJleHUo aefaTernbHOCTH

5.2 NoTpebHOCTN M OXMAAHUA 3aUHTEPECOBaHHbLIX CTOPOH
5.2.1 O6wime nonoxeHus

Y kaxgol opraHM3auum ecTb 3aMHTEepPEeCOBaHHbIE B ee AeATENbHOCTU CTOPOHbI,
Kaxkaasi 3 KOTOpbIX MMeeT CBOM NOTPEeOHOCTU U OXmnaaHus.

3anHTepecoBaHHblE CTOPOHbI OpraHM3auuin BKNKOYatoT:

- NoTpebunTenen n KOHeYHbIX Noib3oBaTENEMN;

- pabOTHMKOB OpraHM3auuu;

- BlagenbueB/MHBECTOPOB (TakUMX Kak akUMOHepbl, OTAernbHble nuua unm
rpynnbl, BKMOYasi OOLWECTBEHHbIA CEKTOP, WUMEIOLIMNE KOHKPETHbLIM WHTEpec B
opraHusauun);

- NOCTaBLLUMKOB 1 NMAapTHEPOB,

- 06WecTBO B BUAE pasnnYHbIX 0GbeANHEHUI N FTOCYAapPCTBEHHbLIX CTPYKTYP, Ha
KOTOPble OpraHM3aLns Unu ee NPOAYKLMS OKasbiBalOT BO3AENCTBME.

5.2.2 NoTtpebHOCTN 1 OXMAaHUSA

Ycnex opraHMsaumm 3aBUCUT OT MOHUMaHMS W YOOBNETBOPEHUS TEKYLMX W
Byaywmx noTpebHOCTEN N OXMAAHUI HbIHELLHMX W NOTEHLManbHbIX NOTpebutenen
N KOHEYHbIX Monb3oBaTesfie, a Takke OT MOHMMaHMS M yvyeTa NoTpebHOCTen n

OXunagaHun ApYyrnx 3anHTepecoBaHHbIX CTOPOH.

[Ans  noHMmMaHWsa W yOooBReTBOPeHMst  noTpebBHocTer M oXuaaHuin
3anHTEpPeCcOBaHHbIX CTOPOH OpraHn3aunm HeobxoamMmo:

- onpegenntb  CBOM  3auMHTEpecCcOBaHHblE CTOPOHbI W NogAepXuBaTb
CNocoBHOCTb C6aﬂaHCI/|pOBaHHO oTBeYaTb Ha UX I'IOTpe6HOCTVI N OXngaHud,

- Npeobpa3soBaTh onpeaeneHHble NOTPeOHOCTU U OXMaaHUsA B TPEOOBaHUS;




- JOBECTU Tpe6OBaHI/IFI 0O cBeeHNA BCEro rnepcoHalia opraHn3auuu,

- CKOHUEeHTpupoBaTbCA Ha ynydlleHnn npoueccoB C LUeEJIblo obecneyeHus
LEeHHOCTN ANA 3anHTepPEeCOBaHHbIX CTOPOH.

[na yooBneTBOpeHUs NOTPEOGHOCTEN M OXMAAHUN NOTPeEBUTENEN U KOHEYHbIX
nonb3oBaTenen pykoBOACTBY OpraHn3aunm criegyer:

- MOHATb MNOTPEOHOCTM U OXWOAHWSA CBOUX MOTpebuTenen, B TOM uucne
noTeHUmnanbHbIX NoTpeduTene;

- YCTAHOBWUTb OCHOBHbIE XapaKTEPUCTUKN NPOAYKLUKN, NpeaHa3Ha4YeHHON Ans ee
noTpebutenen 1 KOHEYHbIX NONb30oBaTENEMN;

-onpeaennTtb N OUEHNUTb KOHKYPEHTHYIO O6CTaHOBKy Ha CBOEM pPblIHKE;

- onpegennTb BO3MOXHOCTM  pblHKa, cnabble CTopoHbl W Oyaywime
npenmMyLLieCTBa B KOHKypeHTHOM 6opbbe.

Mpumepbl  NOTpPeEBGHOCTEM M OXMOAHUW  MNOTPEOMTENEN U KOHEYHbIX
nonb3oBaTesnien NPoAyKLUUM opraHmnsaunu:

- COOTBETCTBUE TPEbOBaHUAM;

- HAEeXHOCTb;

- Hannuue;

- NOCTaBka;

- 0eATenbHOCTb NOCre 3aBepLUEHUS XKM3HEHHOMO LiMKNa NpoayKumu;

- LleHa 1 CTOMMOCTb >KM3HEHHOIO LIMKNa;

- BesonacHoOCTb NPoAYyKLUUH;

- OTBETCTBEHHOCTb 3a Ka4yecTBO NPOAYKLUMMU;

- BO3JENCTBME Ha OKPYXKaIOLLLYHO cpeay.

OpraHunzauum cnegyet onpegenntb  MNOTPEOHOCTM U OXMAAHUA  CBOMX
paboOTHMKOB B MNPU3HAHUM UX OEeATeNbHOCTU, YAOBNETBOPEHHOCTM paboTon, a
Takke B MX pasBuTMU. Takoe BHMMaHuMe nomoraeT obecneyvmBaTtb Haunbornee
NOfHOe BOBrieYeHne 1 Hambonee CubHy0 MOTMBaLUUIO PabOTHUKOB.

Opranunsauum cnegyeTt onpenenutb (uMHaAHCOBbIE W Opyrne peaynbTarthl,
oTBevalwLlne YCTaHOBIEHHbIM MOTPEOHOCTAM U  OXUAaHUSM Briagenbues U
NHBECTOPOB.

PykoBoacTBY HeoOGXOAMMO  yyuTbiBaTb MNOTEHUManbHble  BbIroAbl  ANS

opraHv3aLun oT YCTaHOBMEHMS NapTHEPCTBa C MOCTaBLUMKAMU C LIENblo CO34aHNs
LleHHOCTM ans obeux cTopoH. MapTHepcTBo crieayeT 6as3vpoBaTb Ha OCHOBE




COBMECTHOW cTpaTtermm, obmMeHa 3HaHUsIMU, a TakKe Ha pacnpegeneHnn goxonos
N yObITKOB.

Mpw ycTaHOBNEHNM NAPTHEPCKUX OTHOLLEHWIA OpraHn3auun criegyert:

- onpepgesnintb OCHOBHbIX MOCTAaBLUMKOB U [pyrne opraHun3aumm B KadecTBe
noTeHunarnbHbIX MAapTHEPOB,

- COBMECTHO [AOCTUYb YEeTKOro MNOHUMaHusa noTpebHocTen u  OXunaaHun
notpeburtenen;

- COBMECTHO [OCTMYb YETKOro MOHUMaHUS MOoTPebHOCTEN W  OXMAaHWUN
napTHEpPOB;

- NOCTaBUTb Lienn, obecneyvnBaloLLe BO3MOXHOCTU NOCTOSAHHOIO NapTHepPCTBa.
Mpy paccMOTPEHUN CBOUX OTHOLLEHWI C 0BLLLECTBOM OpraHn3auun creayert:

- [OEeMOHCTpMpoBaTb CBOK OTBETCTBEHHOCTb B 0Onactm 300poBbs U
Oe3onacHoCTH;

- yuuMTblBaTb BO3OEWCTBME Ha OKPYXKalLLyl cpedy, BKYasi COXpaHeHue
3HEeprmn 1 NPUPOAHbLIX PECYPCOB;

- umaeHTMdMUMpoBaTb  MPMMEHMMblE  3aKoHoZaTenbHble U Apyrue
obsi3atenbHble TpeboBaHUS;

- uaeHTMduumpoBaTb Tekyllee U MOTeHuManbHoe BO34ENCTBME CBOEN
NpoayKUMn, NPOLEeCCOB W AEATENbHOCTM Ha 0OLecTBO B LENIOM U MeCTHOe
CcOO0LLIEeCTBO B YaCTHOCTW.

5.2.3 3akoHopaTenbHble U gpyrue ob6ssarenbHble TpeboBaHUA

PykoBoacTBy cnegyet obecneumBaTtb 3HAHWE OpraHu3aumen 3akoHoAaTEeNbHbIX
n gpyrmx obsizaTenbHbiX TpeboBaHWA, KOTOPble MPUMEHMMbI K €e MPOoAYKUMW,
npoueccam W [OeATENbHOCTW, W BKIKYUTL 3T  TpeboBaHMA B CUCTEMY
MeHeKMeHTa kadecTBa. CneayeT Takke obpallatb BHMMAHWE Ha:

- pasbsiCHEHWE COOTBETCTBUSI TEKYLLMM W NEPCrneKTUBHbIM TpeboBaHUsSIM C
TOYKW 3PEHMUS ATUKW, Pe3yNbTaTUBHOCTU N 3PEKTUBHOCTMH;

- BbifoAbl ANl 3aMHTEPECcOBaHHbLIX CTOPOH OT MOBbLIWEHUS COOTBETCTBUSA
TpeboBaHUAM;

- po5b opraHn3auunn B 3alLimte MHTepecoB coobuiecTBa.

5.3 Monutnka B o6nacTn kayecTtea B 06pa3oBaTesIbHOM yUpeXaeHuu




Monutnka B obnactn kadecTBa 4OMMKHA ObITb OOKYMEHTUpoOBaHa.

Monuntnka B 06nacTn kayecTtBa AOMMKHA ObiTb COBMECTUMa C NpodeccrMoHanbHbIMK
CTaHgapTaMu, 3aKkoHoZaTemnbHbIMA W OPYTMMU HOPMATUBHO-NPABOBLIMW aKTamMu, a
TaKke OpyruMn nonuvtukamum obpasoBaTenbHOro ydpexaeHus. PyKoBOACTBO AOMKHO
obecneuntb BbINONHEHME TpeboBaHW K TOMY, 4TOObI NonuTuka B obnactu kayectsa
Oblia MOHATHA, BHeApeHa M noggepxuBanacb obpasoBaTesibHbIM y4pexaeHnem B
paboyemM COCTOSIHUN.

Bbicluee pykoBOACTBO 006pa3oBaTENbHOrO Y4YpexaeHuss [AOMKHO MCMosb30oBaTh
NoNMTUKY B o6GnacTy KayectBa [ANS YNpaBNeHUs W PYKOBOACTBA pPELUEHUsIMU,
NPUHMMAEeMbIMW  MEpPCOHarioM,  BOBMEYEHHbIM B MOCTOSIHHOE  yny4lleHue
obpasoBaTenbHOro npotecca.
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5.3 NonuTtuka B obnactun kayectea

Bouiclwee pykoBoACTBO AOOJIKHO obecneumBatb, 4TOObI nMonuTMKa B obGnacTu
KayecTBa.

a) CoOTBETCTBOBAra LensmM opraHMsauuu;

b) Bkntoyana o6s3aTeNnbLCTBO COOTBETCTBOBATbL TpeboBaHMAM U MOCTOSIHHO
NOBbILWATL PE3YNbTAaTUBHOCTb CUCTEMbI MEHE)KMEHTA KaueCTBa;

C) co3gaBarna OCHOBbI 4151 NOCTAaHOBKM M aHanuaa Lenen B 06nactn kayecTsa;
d) 6bin1a poBeaeHa 4o CBefeHUs NepcoHana opraHnu3aumm 1 NOHATHA eMy;

e) aHanmsnposasnacb Ha NOCTOAHHYHO NPUTrOAHOCTb.

NCO 9004:2000 Cuctembl MeHemXXmMeHTa KadectBa. PekomeHpauuu no
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5.3 NMonuTtKka B o6nacTu KayecTBa
Bbicluemy pykoBoACTBY HeobXxoaMmMO WCMNONb3oBaTh MONMUTUMKY B obnactu
KayeCcTBa KakK Cpe[cTBO YMpaBfieHUs opraHuvsaumen C uenblo yrydleHus ee

OeATeribHOCTH.

Monutnka opraHusaumm B obnactvM kayecTBa AOMkHa OblTb paBHOMPaBHOW M
cornacoBaHHOWN YacTbho 0BLE NONUTMKM U CTpaTernm opraHnsauum.

I'Ip|/| paspa60TKe nonuTukM B obnactm kayecTtsa BbICLLULEMY PYKOBOACTBY
cnegyet ydnTbliBaTb:

- YypoBeHb W BuA Oygoylwmx ynyyweHuin, HeobGXoauMbIX ANs  YCMeLIHOW
AeATenNbHOCTU opraHM3aumm;




- OKMOaeMyo Unu xenaemyto cTeneHb yaoBneTBOPEHHOCTM NoTpebuTenen;
- pa3BuTUe paboTHNKOB OpraHn3aLuu;

- NOTPeBHOCTN N OXNOaHNA OPYrnx 3aMHTEPECOBaHHbBIX CTOPOH;

- pecypchbl, Heobxoanmble ans Bbixoga 3a pamku TpedoaHuin CO 9001;

- NOTeHUManbHbIA BKaa NocTaBLMKOB U NAapTHEPOB.

Monutnka B obnactn KadectBa MOXET UCMONb30BaTbCA AN ynydlieHud, ecrnun
OHa:

- cornacyeTcs C MpOrHO3OM W CTpaTerMer BbICLLIEr0 PYKOBOACTBA MO
nepcrnekTusam opraHusaumu;

- MO3BONSAET MOHATbL W MnpecrneaoBaTh LEenuM B 0o6nacTM kayecTBa BO BceW
opraHvsauuu;

- noaTBepXOaeT MPMBEPXKEHHOCTb BBICLLIErO PYKOBOACTBA KayecTBy U
0b6s13aTENLCTBO 06GecneumBaTh afekBaTHbIMU pecypcaMm OOCTUKEHUE Lienen;

- MOMOraeT pa3bsCHEHUIO 3TOW MNPUBEPXKEHHOCTU KayecTBy BO Bceil
opraHu3auum Npu YETKOM NAEPCTBE BbICLLIEro PyKOBOACTBA;

- BKIIOYAET MOCTOSIHHOE Yny4lleHWe, CBS3aHHOEe C YAOBIETBOPEHUEM
NOTPeGHOCTEN U OXMaaHWU NoTpebuTenein n Opyrnx 3anHTEPECOBAHHbIX CTOPOH;

- ap(peKTUBHO cdpopmynupoBaHa U ymeno AoBedeHa [0 CBeOeHUs BCEero
nepcoHana.

Kak n gpyrue Buabl NONUTUKK, OTHOCSLLUMECS K BU3Hecy, NonuTuky B oGnacTtu
KayecTBa creayeT NepuoanNYeckn aHannsmMpoBsaThb.

5.4 NnaHupoBaHue
5.4.1 Llenn B obnacTtmn KkayecTtBa B o6pa3oBaTeNibHOM yYpeXaeHum

Llenn B obnacTtn kayectBa OOIMKHbI ObITb M3MEPUMBI U MPUMEHNMBI K EATENBHOCTH
N npoueccaM CUCTEMbl MEHEeKMEHTa KayecTBa W COrnacoBaHbl C MONIUTMKON B
obnacTtu kayecTtBa 06pa3oBaTENIbLHOIO YYpEXOEHUS.

Llenm B ob6nactm kadectBa HeobGXoOuMO uWHTErpypoBatb B 0OwWme uLenu
o6pas3oBaTeNnbHOro  y4pexaeHus, MOMIOXKEHNA U MHCTPYKUMM  0BCnyXmnBaroLmx
(BcnomoratenbHbIX) nogpasgeneHun. Llenn B obnacty kayectBa OOMKHbI BKIOYaTh B
cebsa KpuTepumn n/vnn nokasaTenu KayecTsa BbINofHeHMs paborT.
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5.4 NnaHnpoBaHue
5.4.1 Llenn B obnacTtu KkayecTtBa

Bbicluee pykoBOACTBO oOpraHu3auun [OMKHO obecneuvBaTb, 4YTOObI Uenv B
obnacTtu kayecTBa, BKIlOYas Te, KOTopble HeobxoanMbl AS1s BbINOMHEHNA TpeboBaHui
K npoaykuum [7.1 a)], 6binn ycTaHOBMNEHbI B COOTBETCTBYHOLLMX NOAPA3AENEHUAX U Ha
COOTBETCTBYHOLWMX €€ YypoBHAX. Llenu B obnactm kadectBa [AOSMKHbl ObiTb
N3MEepPUMbIMUK 1 CornacyeMbiMn C NOSIMTUKOM B 06nacTu kayecTsa.

MCO 9004:2000 Cuctembl MeHem)XMeHTa KayectBa. PekomeHpauumm no
ynyuJleHUo AeaTenbHOCTH

5.4 NnaHupoBaHue

5.4.1 Uenn B o6nacTu KayecTBa

CtpaTermyeckoe nnaHMpoBaHMe U nonutuka B obnactu  KadvectBa
obecneunBaloT opraHM3aunm OCHOBY AN NOCTAaHOBKM Lienien B ob6ractun kadecTsa.
Bbicluemy pykoBoacTBY cnepgyeTt paspaboTtatb 3TWU LENW, HanpasfeHHble Ha
ynyyleHne AeaTenbHOCTM opraHusauuu. Llenn Heobxoommo umamepsTb, 4TOObI
cnocobCcTBOBaTb pe3ynbTatMBHOMY W 3(dEeKTUBHOMY aHanuady, NpoBOAMMOMY
PYKOBOLCTBOM.

Mpw pa3paboTke 3TUX Lienen pyKoOBOACTBO AOIMKHO YYUTbIBATb:

- hakTuyeckme n bGyaywme noTpebHOCTU opraHu3aumm u obCnyKMBaeMbIX
PbIHKOB;

- COOTBETCTBYHOLLME BbIBOAblI aHasrM3a CO CTOPOHbI PYKOBOLACTBA,

- (baKTI/I‘-IeCKVIe XapakTepnucTtukm npoaykumnnm n nokasatesim npoueccos;
- YPOBHU yOOBNETBOPEHHOCTU 3aUHTEPECOBAHHbLIX CTOPOH;

- pe3ynbTaTbl CaAMOOLEHKNA,

- CpaBHEHME C NnyyYwnMun OOCTUXEHUAMU, pe3yrbTaTbl aHaliM3a KOHKYPEHTOB,
BO3MOXHOCTU OJ14 YNyYLUEHUA;

- pecypcbl, HeobxoauMble AN AOCTUXEHUS LiENEN.

Llenn B obnactn kayectBa HeobxogMmo [OBECTM OO0 CBeAeHusi paboTHMKOB
opraHusauumn Takmm cnocobom, KOTopbI AaeT UM BO3MOXHOCTb y4acTBOBaTb B UX
aoctmkeHun. CneayeTt onpeaenuTb OTBETCTBEHHOCTb 3a pa3BepTbiBaHME LiENen B
obnactm kayectBa. Llenn Hago cuctemaTuUdecku — aHanmM3vpoBatb UM
nepecmaTpuBaTtb No Mepe Heob6XoaAMMOCTH.




5.4.2 MNMnaHnpoBaHue CUCTEMbl MEHeOXXMEeHTa KayecTBa B obGpasoBaTefibHOM
yupexaeHum

[MnaHnpoBaHMe CUCTEMbI MEHEeMKMEeHTa KadecTBa [OOSMKHO BKMo4YaTtb B cebs
NnnaHMpoBaHME AEATENbHOCTM M PECYypCcoB, HEOOXOAMMLIX AN OOCTUXKEHUS Lenewn
obpasoBaTtenbHOro y4ypexgeHus. Ona npumepoB Heobxoaumo obpawatsca k MCO
9004.
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5.4.2 NnaHupoBaHue co3gaHUA U pa3BUTUA CUCTEMbl MEHe)KMEHTa KayecTBa

Bbiclee pykoBoacTBO OOMKHO obecnevnBarhb:

a) NnaHMpoBaHME CO34aHMs M PasBUTUS CUCTEMbI MEHemXKMEHTa KayecTtBa Ans
BbINOSIHEHUS TpeboBaHMn, NpmBeAeHHbIX B 4.1, a Takke ANs AOCTUXEHUS Lenen B

obnacTtu Kka4yecTBa;

b) coxpaHeHne LenoCTHOCTM CUCTEMbI MEHEPKMEHTa KayecTBa Npu NraHnpoBaHUn
N BHEAPEHUM B HEE U3MEHEHWUIA.

NCO 9004:2000 Cuctembl MeHeOXMeHTa KadectBa. PekomeHpgauuum no
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5.4.2 NnaHupoBaHue KayecTBa

PykoBOACTBO [OMKHO B35Tb Ha cebs OTBETCTBEHHOCTb 3a MNraHMpoBaHWe
KayecTBa NPOAYKUUM OpraHudauuui. OTO NNaHUpoBaHWEe criegyeT HanpaBuTb Ha
onpegereHne npoueccos, Tpebywmnxcs ana pesynbTaTMBHOIO U 3P(EKTUBHOIO
OOCTUXKEHUS Lienen MU BbINOSTHEHUA TpebOBaHUN K KayecTBy, COOTBETCTBYHOLLMX
cTpaTerMm opraHusauum.

BxogHbIMM AaHHbIMKM ANst pe3ynbTaTMBHOMO U 3M(EeKTMBHOIO MiaHUpOBaHUS
ABMAOTCS:

- CTpaTterna opraHn3auunu;
- onpeagerieHHble uersin opraHn3aunu,

- onpepgeneHHble NOTPeBHOCTM W oOXuaaHus noTpebutenen wn  Apyrnx
3anHTEpPeCcoBaHHbIX CTOPOH;

- OLleHKa 3aKoHoAaTeNbHbIX M ApYrMx 0b6s3aTenbHbIX TpeboBaHWiA;
- OLleHKa AaHHbIX O XapakTepUcTUKax NPoayKUNN;

- OUEeHKa AaHHbIX O MNnoKkasaTesdax npoueccos,

- YPOKM, U3BNeYeHHbIE N3 NpeablayLero onbITa;




- YKa3aHHble BO3MOXXHOCTM ANS YNydLLIEHUS;

- OLleHKa COOTBETCTBYOLNX PUCKOB U AaHHbLIX 06 UX YMEHbLLEHUN.

BbixogHble AaHHblE MNaHUPOBaHWUS KadvecTBa NpoAyKUUWM AN opraHu3auumn
onpenensitoT MNPOLECChl XU3HEHHOTO LMKMa NPOAYKUUW W  BCOMOraTenbHble
npoLecchl, BKMoYaoLwme:

- HeOOX0AMMble ANt OpraHn3auUnn HaBblKU U 3HAHUS PAabOTHUKOB;

- OTBETCTBEHHOCTb U MOJIHOMOYNA AO51A OCYLUeCTBII€HUA MaHOB YyIy4dlleHUd
npoLueccos;

- HeobxoaMMble pecypchbl, Takne Kak (MHaHCOBbIE PeCcypChbl N MHPPACTPYKTYPA;

- COBOKYMHOCTb MokasaTenen Ans OUEHKM YrydlleHUs OesTenbHOCTU
opraHvsauuu;

- NOTPEBHOCTM B yNyydLLEHUN, BKITHOYas cpeacTsa U MeToabl;
- NOTPEOHOCTM B JOKYMEHTALMK, BKITHOYas 3anuCu.

BbixogHble [OaHHble HeobxoAuMMO CUCTEMAaTMYecKM aHanuaupoBatb AnNS
obecneyeHuns: pe3ynbTaTUBHOCTU U 3 EKTUBHOCTU NPOLIECCOB OpraHun3aLum.

5.5 OTBeTCTBEHHOCTb, NOSIHOMO4YUS U OOMeH MHhopmauuen
5.5.1 OTBeTCTBEHHOCTb U MOJSIHOMOYUS B OOpa3oBaTefibHOM y4peXxXaeHUun

Boicluee pykoBoacTBO 06pa3oBaTENbHOrO yuYpexXaeHust OOIMKHO SCHO ornucaTb
OpPraHM3aumMoHHY0 CTPYKTYpy 0Opa3oBaTeNbHOrO Y4pexaeHusi, OpUEeHTUPYSACb Ha
npoueccol, obecneyMBarline pas3BuTUE U pasBepTbiBaHWEe (CTPYKTYpUpOBaHME)
CUCTEMbl MEHeKMeHTa KayecTBa. Bbiclwee pykoBoactBO o6pasoBaTesnibHOro
yypexaeHs OOMMKHO pacnpenenuTb OTBETCTBEHHOCTb M AenerMpoBaTtb MOSIHOMOYUS
nepcoHany, BOBNe4YeHHOMY B MPOLIECCbl CUCTEMbI MEHEAXKMEHTA KayecTBa.
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5.5 OTBEeTCTBEHHOCTb, MOJIHOMO4YUA U OOMeH uHcpopmaLuen
5.5.1 OTBEeTCTBEHHOCTb U MOTHOMOYMUSA

Bbicluee pykoBOACTBO [OOMKHO obecneyvBaTb OnNpendeneHve U OoBedeHne [o
CBeJeHMs nepcoHana opraHmM3auum OTBETCTBEHHOCTM M NMONTHOMOYUNA.
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5.5 OTBeTCTBEHHOCTb, NOJIHOMO4YMA N OOMeH nHpopmaumen
5.5.1 OTBeTCTBEHHOCTb U NOJIHOMO4MUSA

Bbicluemy pykoBOACTBY criegyet onpefenvtb W OOBECTM [0 CBefeHus
nepcoHana OTBETCTBEHHOCTb M MOSTHOMOYMS C LieSbio BHEAPEHUS 1 NogaepKaHus
B paboyeM COCTOSAHUN pe3ynbTaTUBHOW U 3PPEKTUBHON CUCTEMbI MEHEOXKMEHTA
KayecTBa.

Hago Hapenntb OTBETCTBEHHOCTbO M MOSIHOMOYMAMM BCeX paboTHUKOB
opraHusauun, 4aB MM BO3MOXHOCTb y4acTBOBaTb B JOCTMXKEHMM Lienen B obnactu
KayecTBa M CO34aB YCNOBUS AN UX BOBMNEYEHMS,, MOTMBALMM U MPUHATUS UMK
obs3aTenbCTB.

5.5.2 NpeactaBuTenb pykoBoACTBa B 06pa3oBaTeNibHOM yUYpeXaeHUu

O6pasoBaTtenbHoe yyupexgeHue AOSMKHO Ha3Ha4nTb npencraBnTens
(npeactaBsuTenen) pykoBOACTBA, OTBETCTBEHHOINO 3a BbIMOMHEHWE TpeboBaHUN W
ocHosononarawwmx npuHumnos MCO 9001 Ha Hagnexawem ypoBHE U BHeApeHue
PYKOBOLSALLMX MNPUHLMMIOB, M3MNOXEHHbLIX B HacToswem cTtaHgapTe. [lpencraButensb
PYKOBOLCTBA AOSMPKEH 3HATb CoAepXaHwe 3TUX CTaHA4apToB M ObiTb AOCTYMHbIM ANs
OKa3aHWs NOMOLLM M KOHCYNbTaLUUN NO UX BHEOPEHUIO.
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5.5.2 NpeacraButens pykoBoAcCTBa

Bbicluee pykoBOACTBO [AOMKHO HasHayMTb NpeactaBuTenss M3  cocTaBa
PYKOBOACTBA, KOTOPbIA HE3aBMCMMO OT [Apyrux 00sA3aHHOCTEN [OOMKEeH HecTu
OTBETCTBEHHOCTb U MMETb NONHOMOYMS!, PacnpPOCTPaHSIIOLLMECS Ha:

a) obecneyeHne pa3paboTku, BHEAPEHMS M NoadepXaHus B paboyem COCTOSHUM
npoLieccoB, TpebyeMbIX CUCTEMOW MEHEI)KMEHTa Ka4yecTBa;

b) npeacTtaBneHne oT4ETOB BbICLLEMY PYKOBOACTBY O (PYHKLIMOHMPOBAHMMN CUCTEMBI
MeHeI)KMEeHTa KayecTBa M HE0GXOAUMOCTU YNyYLLEHUS;

C) cogencTBme pacnpocTpaHeHUo NoOHMMaHus TpeboBaHuii noTpebutenen no Bcen
opraHusauun.

MNpumeyaHne - B OTBETCTBEHHOCTb NPEACTaBUTENS PYKOBOACTBA MOXET ObiTb
BKIIIOYEHO NOAJdEpXKaHWe CBSI3W C BHELUHUMW CTOPOHaMM No Bompocam, KacaroLMMCS
CUCTEMbl MEHE)KMEHTA Ka4yecTBa.
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yIy4leHUo AeATeNbHOCTU
5.5.2 NpeacrtaButenb pykoBoacTBa

BbiclueMy pyKkoBOACTBY criedyeT HasHauuTb NpencTaBUTENS PYyKOBOACTBA U
HagenuTb ero NOSIHOMOYUAMUN ANS YNpaBnNeHUs, NOCTOSAHHOIO KOHTPOMS, OLEHKU 1
KoOpOMHaUMN CUCTEMbl MEHEPKMEHTa KadecTBa. Takoe HasHavyeHue npu3BaHo
COOEenCcTBOBaTh pPe3ynbTaTUBHON N 3PGEKTUBHON paboTe M Yry4dLIEHUIO CUCTEMbI
MeHeKMeHTa KadecTBa. [lpeactaBuTenb NOAOTYETEH BbICLLIEMY PYKOBOACTBY WM
nogdepxumBaeT CBA3M € noTpebutensamMum U OpyruMu  3aMHTEepeCcOBaHHbIMM
CTOpPOHaMM MO BOMpocaM, KacarLmMcs CUCTEMbI MEHE)KMEHTA KayecTBa.

5.5.3 BHyTpeHHM oO6MeH nHcpopmauuen B obpasoBaTesibHOM yYpeXXaeHum

Bbicluee pykoBOACTBO 06pasoBaTeNbHOrO  yupexaeHusi OOMKHO obecneynTtb
Hanm4yMe npoueccoB o6MeHa MHdopMaLMen kak BepTMKanbHO, Ha PasfiMYHbIX YPOBHSIX
obpas3oBaTenbHOrO y4ypexaeHusl, Tak W TOpU3OHTanNbHO, Yepe3 B3auMoAeNCcTBME
noapasfaeneHnii OQHOro YpPOBHS, AN COBMECTHOrO WMCMONb30BaHUS MHopMauum no
BOMpOCaM pe3ynbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA KayecTBa.
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5.5.3 BHyTpeHHu obmeH nHcpopmaumen
Bbicluee pykoBoacTtBO OOMMKHO obecneuvBaTb pa3paboTky B opraHusauum

COOTBETCTBYIOLLMX MpoueccoB obmeHa MHdopmauven, B TOM 4Yucrie No Bompocam
pe3ynbTaTUBHOCTM CUCTEMbI MEHEAXXMEHTA KayecTBa.
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5.5.3 BHyTpeHHu obmeH nHcgopmaumen

PykoBo4CTBO opraHM3aumm OOSMKHO OnpefennuTb U BHEOPUTb pe3ynbTaTUBHbLIN
n adpdekTnBHbIN npouecc obmeHa uHdoOpmauMen no Bonpocam MOSIMTUKM B
obnactn kayectBa, TpeboBaHun, uenen n mnx goctmwkeHus. ObecnevyeHne Takom
MHpOPMaLMEN MOXET MOMOYb B YNYYLWEHUN AOEATENIbHOCTU OpraHu3aumm u
HenocpeaCTBEHHO BOBMekaeT ee pabOTHMKOB B AOCTWXKEHWE uenen B obnactu
KayectBa. PykoBoACTBY cregyeT akTMBHO NOOWPATb O6paTHYl0 CBA3b U
nonyyeHve wuHdopmaumum OT pabOTHMKOB oOpraHuM3aumMm Kak cpeactBa  UX
BOBNEYEHUS.

O6meH nHbopmaumen MOXeT, HanpuMep, BKYaTh:
- NHOPMUPOBAHME, NPOBOAMMOE PYKOBOACTBOM Ha paboymx yyacTkax;

- rpynnoBble OpudUHIM N OpyrMe CoBeLlaHusi, HanpuMmep no MNpPU3HaHUIO
JOCTUXEHUI;




- NCMONb30BaHNE JOCOK OObABNEHWUIA, BHYTPEHHUX ra3eT/KypHarnos;

- ayguo-, BMOEO- N 3NEeKTPOHHbIe CPeACTBa, TakMe Kak 3MeKTPOHHas noyta u
web-canThbl;

- 0630pr, noaroToBJ1IEHHbIE pa6OTHI/IKaMI/I, n HarnmagHo npegcrtaBlieHHble
npeanoXeHus.

5.6 AHanu3 co CTOpOHbI pyKoBoAcTBa B chepe obpa3zoBaHuA
5.6.1 O6wme nonoxxeHus

Bbicluee pykoBoACTBO 06pa3oBaTENbHOMO YYPEXAEHUS [OOIMKHO aHanMsvMpoBaTb
CUCTEMY MeHe)KMEHTa KayecTBa 4epe3 3ansiaHMpoBaHHble WHTepBarnbl BPEMEHM, B
COOTBETCTBUM C NOTPEOHOCTAMM 00pas3oBaTENbHOrO YYpPEXOEHUs, AN OLEHKM
pe3ynbTaTUBHOCTM BhINOMHEHMST TpeboBaHMI 1 NokasaTernen cUCTEMbl MEHeIKMEHTa
KayecTBa W paspaboTaTb nNpeaynpexaarlimMe W KOppekTupyllmne OencTeus ans
NOEHTUDULMPOBAHHBIX MW NOTEHLMANbHbIX HECOOTBETCTBUMN.

AHann3 cucTtemMbl MEHeKMEHTa KayecTBa [OJPKEH BKMo4YaTb B cebs
3annaHNUPOBaHHbLIA  MEPUOANYECKUA aHanmu3 CUCTEMbl OOYYEHMSl, OCHOBHbLIX W
BCMOMOraTesibHbIX NPOLIECCOB, YAOBNETBOPEHHOCTM NOTPEOUTENEN, KPUTEPUEB OLIEHKM,
pe3ynbTaToB OLEHKM M 3anuceit O NPeanpuHATbIX OEWCTBUSIX MO yny4ylleHuo. IOTOT
nepeyeHb He SIBMSIETCS HU MCYEepnbiBaKLWMM, HM NpeanucbiBalowmm. 3anucu o6
aHanm3e Co CTOPOHbI PYKOBOACTBA AOMMKHbI OblTb COXPaHEHbI.
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5.6 AHann3 co CTOPOHbI pyKOoBOACTBA
5.6.1 O6wue nonoxeHus

Bbicluee pykoBOACTBO [OMMKHO aHanM3MpoBaTb 4Yepe3  3annaHupoBaHHble
NHTepBarbl CUCTEMY MEHeIXXMEHTa KayeCcTBa OopraHu3aumm c Lenbio obecneveHus ee
MOCTOSIHHOM NPUrOAHOCTM, aAeKBaTHOCTM U pes3yrbTaTUBHOCTU. B aHanua cnepyet
BKIIOYATb OLIEHKY BO3MOXHOCTEN YnyylleHUss U NOoTPeOGHOCTM B M3MEHEHUsIX B
cucTeMe MeHem)KMeHTa KayecTBa opraHusaumu, B TOM 4Yucrie B NONMUTUKE U LEensx B
obnactu Ka4yecTBa.

3anucn 06 aHanu3e CO CTOPOHbl PYKOBOACTBA [AOSDKHbI MOAAEPXKMBATLCA B
paboyem cocTtosiHun (4.2.4).

NCO 9004:2000 Cuctembl MeHeOXXMeHTa KadectBa. PekomeHpauuum no
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5.6 AHanu3 co CTOpOHbI pyKoBOACTBa
5.6.1 O6wue nonoxeHus

BbiclueMy pykoBOACTBY HeOBXOOUMMO pacnpoCTpaHuUTb aHanui3 CO CTOPOHBI
pykoBOACTBaA 3a npefenbl Bepudukaumm pesyrnbTaTUBHOCTU U 3G EKTUBHOCTH
CUCTEMbl MeEHe)KMeHTa KayecTBa M npeBpaTUTb 3TOT aHanua3 B MpoLecc,
OXBaTblBaKOLLMN BCIO OpraHM3auunio, KOTopbiM Takke oueHnBaeT 3addEKTUBHOCTb
cuctemMbl. AHanNM3 Co CTOPOHbI PYKOBOACTBA crieayeT npespaTuTb B TPUOYHY Mo
OoOMeHy HOBbIMM MAESAMU CO  CTUMYSIMPOBAHHbIM  NMAEPCTBOM  BbICLUENO
PYKOBOLCTBA, OTKPbITOM AUCKYCCUEN N OLLEHKOW BXOOHbIX AAHHbIX.

[ns pobGaBneHust LEHHOCTM oOpraHu3auMm no pesynbTaTtam aHanusa Cco
CTOPOHbI PYKOBOACTBA BbICLUEMY PYKOBOACTBY HaZO YNpaBnsiTb OCYLLECTBIIEHMEM
MPOLIECCOB XM3HEHHOro LMKMa MNPOAYKLUMM U BCMOMOraTesbHbIX MNPOLEeccoB
nocpeacTBOM  CUCTEMATMYECKOrO  aHanm3a, OCHOBaHHOMO Ha  MpUHUMNax
MeHeI)KMEHTa kayecTBa. YactoTa aHanusa ycTaHaBnuBaeTcs WUcxods U3
noTpebGHOCTM opraHu3aumu. BxogHble gaHHble K Mpoleccy aHanv3a Heobxoaumo
npeobpasoBatb B  BbIXOAHblE  [aHHble, OXBaTblBalOWME HE  TONbKO
pe3ynbTaTMBHOCTb W 3(PEKTUBHOCTb CUCTEMbI MEHEMKMEHTa KayecTBa.
PesynbTaTbl aHanusa npenocTaBnsAlOT [daHHble, KOTOpble WCMONb3ylT npwu
NNaHUPOBaHUN YryYLLIEHUs A4esTeNbHOCTU OpraHM3aumm.

5.6.2 BxoaHble AaHHble Ans aHanu3a B o6pa3oBaTefibHOM y4peXxaeHuu

BxogHble aaHHble AN OLEHKN pe3yrbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA KayecTBa
AOIMKHbl  ObITb  MOMyYeHbl Ha oOcHoBe WHopmaumm o6 obyvarowmxeca wu/unm
notpebutensax n MoryT, Hanpumep, BKkNto4aTb B cebs:

- CpaBHUTESNbHbIA aHanu3 obyyeHus B JaHHOM obGpasoBaTEflbHOM YYpeXaeHUn U
obydyeHnss B Opyrux obpasoBaTenibHbIX YYpEeXOEeHWsX, Hanpumep Ha OCHOBe
OeHYMapKnHra;

- HabntogeHuve 3a KapbepHbIM POCTOM BbIMYyCKHUKOB;

- npeanoxeHuna 06 ynydweHnax nnn NSMeHeHusAX.
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5.6.2 BxogHble gaHHbIe Ana aHanu3a

BxogHble [aHHble ONsi aHanmM3a CO CTOPOHbl PYKOBOACTBA [LOSMKHbI BKMHOYATb
cnefyoLyro MHpopmMauumio:

a) pesynbTaTtbl ayauToB (NPOBEPOK);
b) obpaTHyto cBs3b OT noTpebutenen;

C) (*)YHKLI,I/IOHI/IpOBaHI/Ie npoueccoB 1 cooTeseTcTBME NPOaAYyKUNN,




d) ctaTyc npegynpexaatoLwmx N KOPPEKTUPYIOLLIMX AeNCTBUN;

e) nocrneaywuwme OencTBus, BbiTEKaoLMe U3 NpeablayLlero aHanmsa co CTOPOHbI
PYKOBOACTBA;

f) M3MEHEHNA, KOTOpbIE MOITN Obl NOBNUATL Ha cncremMy MeHemppKMeHTa Ka4ecTBa,

g) pekomMeHaaLmMmn No yny4yeHuio.
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5.6.2 BxogHble AaHHbIe AnNA aHanu3a
BxogHble OaHHble K OueHKe pe3yrbTaTMBHOCTU U 3(P(EKTUBHOCTU CUCTEMBI
MEHE)KMEHTA KayecTBa Y4YMTbIBAOT WHTEPECHI NoTpebutenenm wn Opyrux

3anHTepecoBaHHbIX CTOPOH 1 codepiKaT:

- CratyC “n pea3ylnbTaTbl OOCTUXEHUA uenen B obnactm kayectea Wu
0eATENIbHOCTU MO yny4vlleHUIo;

- cTaTyCc NyHKTOB, MO KOTOPbIM TpeboBanucb AEWCTBUS HAa OCHOBE aHanusa co
CTOPOHbI PYKOBOACTBA;

- pesynbTaTtbl ayouTtoB (I'IpOBepOK) M CaMOOLIEHKN OpraHn3auunu;

- o0OpaTHylo cBA3b 06 YyOOBNETBOPEHHOCTU 3aUHTEPECOBAHHbIX CTOPOH,
BO3MOXHO Aa)e A0 MOMEHTa UX y4acTus;

- (hakTopbl, CBA3aHHbIE C PbIHKOM (TEXHOMOIMW, NCccneaoBaHus U paspaboTku,
AeATENbHOCTb KOHKYPEHTOB M T.M.);

- pe3ynbTaTbl CPaBHEHUA C NYHLWNMUN OOCTUXEHUAMU;

- cBegeHud o pa60Te NOCTaBLLMKOB;

- HOBbl€ BOSMOXXHOCTU YNy4LLEHUA;

- ynpasJrieHne HeCcooTBeTCTBUAMU MNMpouecCoB U NpoaYKUNNA,

- OLEHKY PbIHKa U CTpaTerunio;

- CTaTyC AeATelsIbHOCTU Mo CTpaTerm4eCKkomMy napTHEpPCTBY;

- (bVIHaHCOBbIe pesyrnbTaTbl AeATENIbHOCTH, CBSAA3aHHOM C Ka4eCTBOM;

- apyrue CbaKTOpr, KOTOpblE MOryT BO34ENCTBOBATb Ha opraHmn3auunto, Takume

KaK (*)VIHaHCOBbIe, coumnarnbHble U 3KOJ10rn4eckmne ycrioBmda n COOTBETCTBYHOLLINE
M3MEeHEHNA 3aKOHOB U pernamMmeHToOB.




5.6.3 BbIxoaHble AaHHble aHanu3a B 06pa3oBaTeNibHOM y4peXaeHUun

BbixogHble AaHHble aHanmu3a CUCTEMbI MEHEQKMEHTa KadecTBa CO CTOPOHbI
BbICLLUEro pykoesoacrtea o6pasoBaTeanoro yypexngeHna OO XHbI BKIo4YaTbh B cebs:

- YCTaHOBIEHWEe nokasaTernen  ynyyleHus npoueccoB 06pasoBaTesnibHOro
yupexaeHusi, Hanpumep NpoLiecca NoBbILLEHUS KBanuguKaummn npenogasaTenen;

- NepecMoTp U NPOBEeAEHNE KOPPEKTMPOBKM NiiaHa oby4eHusi, coaepkaHnsi KypCcoB
NpU BHECEHUM U3MEHEHWI B Y4EOHUK UM NHTEPAKTUBHYIO 00Yy4YatoLLyo Nporpammy.

MCO 9001:2000 Cuctembl MEHeAXXMeEHTa KayecTBa. TpeboBaHus
5.6.3 BbIxoaHble AaHHble aHanu3a

BbixogHble OaHHble aHanM3a Co CTOPOHbI PYKOBOACTBA [OOSKHbI BKIHOYaTb BCeE
peLleHnst 1 0encTBUS, OTHOCSILLMECS K:

a) NOBbILLEHNIO PEe3yribTAaTUBHOCTU CUCTEMbl MEHemIKMEeHTa KaydeCctBa U ee€
npoLeccos;

b) yny4dweHuio npoaykumm cornacHo TpeboBaHnsiM notTpedbuTtenen;

c) noTpebHOCTM B pecypcax.

NCO 9004:2000 Cuctembl MeHemXmMeHTa KadectBa. PekomeHpauuu no
ynyuJleHUo aeaTenbHOCTH

5.6.3 BbixogHble AaHHbIe aHanus3a

Mpwn pacnpocTpaHeHMM aHanu3a CO CTOPOHbl PYKOBOACTBA Ha BOMPOCHI,
BbIXOAsLUME 3a npedenbl BepudUKauum CUCTEMbl MeEHeKMeHTa KayecTsa,
pe3ynbTaTbl TAakoro aHanu3a MOryT MCMofb30BaTbCs BbICLUMM PYKOBOACTBOM B
KayecTBe BXOAHbIX AaHHbIX AN MPOLEeccoB ynyylleHus. Bbicliee pykoBoacTBO
MOXET MPUMEHATb 3TOT MPOLECC aHanu3a Kak MOLWHOe CpeacTBO Mpu
ornpeneneHMn BO3MOXHOCTEN YNyylleHusi AesTenbHOCTU opraHu3aumun. [paduk
NpoBeaeHNs aHann3oB cnocobCTByeT CBOEBPEMEHHOMY OGecrneyeHuo AaHHbIMU
AnNsi cTpaTerMyeckoro nnaHMpoBaHus B opraHusaumm. OTobpaHHble BbIXOAHbIE
AaHHble criegyeT  OOBOAWMTbL A0  CBedeHuss  paboTHUMKOB — OpraHu3auumu,
AEMOHCTPMPYS MM, Kak MpOLEecC aHanmsa co CTOPOHbl PYKOBOACTBA BedeT K
NOCTaHOBKE HOBbIX LieNien, KOTopble MPUHECYT BbIroay OpraHusauuu.

[lononHuTenbHble BbIXOAHbIE [OaHHble AN NOBbILEHUS Squ)eKTVIBHOCTVI
BKITHOYaAlOT, HAarnpumMmep:

- Uuesn, Kacakwmnecd Xxapaktepuctmk npoaykumn m nokasarenem npoLueccos;

- uenn ynyduweHuna aedatesibHOCTU opraHhn3auunn;




- OL|eHKY NPUroaHOCTM OpraHn3aLnoHHOW CTPYKTYPbI U PECYPCOB;

- cTpaTernio 1 UHULMATMBLI MO MapKeTUHrY, NPOAYKLUMM U YOOBNETBOPEHHOCTM
noTpebuTeneln n Apyrux 3anHTEPECOBaHHbIX CTOPOH;

- COKpaweHne noTepb U niaHbl CHWXXEHNA VILleHTI/ICbI/ILlI/IpOBaHHbIX PUCKOB,

- MHpopMaUMIo MO CTpaTerMyeckoMy nnaHMpoBaHuio GyayLimMx noTpebHocTen
opraHvsauuu.

Heobxogumo MMETb JOCTaTOYHO 3anvcen ans obecneyvyeHuns
NpocnexnsaeMoCcTn 1 obner4eHnsa ouEeHKN camoro npolecca aHanmsa co CTOPOHbI
pykoBoAcCTBa, 4TOObl ybeoutbCss B €ro MnocTOssHHOM 3dPEKTUBHOCTM M B
nobasneHnn LeHHOCTN OpraHu3aLmn.

6 MeHeaXMeHT pecypcoB

6.1 OG6ecneyeHune pecypcamu B o6pasoBaTesibHOM y4peXxaeHumn

O6pasoBaTenbHoe ydpexgeHue AOOMKHO uaeHTuduumMpoBaTb noTtpebHocTn B
pecypcax, Heobxoaumbix  ANS  (PYHKUMOHMPOBAHUSA  MPOLIECCOB  OOyYeHus.
O6pasoBaTenibHoe yypexaeHue [OOSmKHO obecneynTb OOCTYMHOCTb pPecypcoB Ans
pe3ynbTaTUBHOIO (PYHKLNOHNPOBAHWSI CUCTEMbI MEHE)KMEHTA Ka4yeCcTBa W NOBbILLEHNS
YAOBMNETBOPEHHOCTM  MNoTpebutens  nyTem  BbINOMHEHMS  MX  TpebGoBaHWN.
O6pasoBaTenbHOE yupexaeHme A0SKHO:

a) yCTaHOBUTb BXOAHbIE JAHHbIE ANA onpefeneHns noTpebHoCTen B pecypcax;

b) nnaHnpoBaTb pecypcbl Ha KpaTko-, CpefHe- U LONTOCPOYHbIN NEpUoab;

C) OCYLLLECTBNATb KOHTPOSb UCMOSHEHUS 3a4aHUIN MO OLEHKE 1 BepUdUKaLmu;

d) obecneunTb pecypcbl Ana pe3ynbTaTMBHOIO obmMeHa WHopmMaunen mexay

npodeccopcko-npenogaBaTenbCkum COCTaBoOM, WTatoM  aAMWHUCTPATUBHbIX
COTPYAHMKOB, CRyXalumn 1 noTpedutensmu.

MCO 9001:2000 Cuctembl MeHeaKMEHTa KayecTBa. TpeboBaHus
6 MeHeMXMEHT pecypcoB
6.1 O6ecneyeHune pecypcamm
OpraHunsauus gormkHa onpegenutb 1 obecneunBaTb pecypchl, Tpebyemble Ans:

a) BHEAPEHNUA W nogaepXxaHua B pa60l-|eM COCTOAHNMN CUCTEeMbl MEeHEeIKMEHTa
Ka4dyeCTBa, a TakKXKe NoCTOAHHOIO NnoBbILLEHUA €€ pe3yIibTaTUBHOCTH,




b) noBblleHMs yOOBNETBOPEHHOCTM MOTPedbuTene MnyTem BbINOMHEHUS WX
TpeboBaHui.

NCO 9004:2000 Cuctembl MeHeO)XMeHTa KadectBa. PekomeHpauuu no
ynyuJleHUo aesaTernbHOCTH

6 MeHe)KMEHT pecypcoB

6.1 O6wue pekomeHaaUUM

6.1.1 BBepgeHune

Bbicluee pykoBOACTBO [OOSMKHO onpegenute u  obecneuvmBaTtb Hanuyue
pecypcoB, HeOOXoAUMbIX ANSA OCYLECTBMEHMS CTpaTerMm u SOCTUXKEHUS Lienewn
opraHmsaunn. OHM BKIKOYAKT pecypcbl Ans YHKUMOHUPOBAHUA WU yryylLEeHUs
CUCTEMblI MEHEe)KMEHTa KadecTBa, a Takke YAOBNETBOPEHUA notpebutenen u
OPYrMx 3aMHTEpPECOBaHHbLIX CTOPOH. K pecypcam MOXHO OTHECTM paboOTHUKOB,
NHPPaCTPYKTYypy, MNPOU3BOACTBEHHYIO Ccpedy, WHGOPMauuio, MNOCTaBLUMKOB W
napTHepoOB, NPUPOLHbIE N (PMHAHCOBbLIE PECYPCHI.

6.1.2 Bonpochbl, KOTOpble AO0MMKHbI MPUHMMATbLCA BO BHUMaHue

Ans ynyyweHns gesTenbHOCTU opraHuMsaumM HeobxoaMMo paccMOTpeTb Bce
BOMPOChI, KacalLLMecs pecypcoB, Hanpumep:

- pesynbTatuBHOe, 3(PPEKTMBHOE W CBOEBPEMEHHOE MpefocTaBneHne
pecypcoB C y4eTOM BO3MOXHOCTEN U OrpaHUYEHUN;

- MaTepuarnbHble  pecypcbl, TakMe  Kak  YCOBEpLUEHCTBOBaHHbIE
NPON3BOACTBEHHbIE M BCMOMOraTernbHble CPEACTBA;

- HeMaTepuarlibHble PeCYpPChbl, TakKne KakK NHTEJNEeKTyallbHas COBCTBEHHOCTb;

- pecypcbl U MexaHWU3Mbl, COAEUCTBYOLINE WHHOBALMOHHBIM MOCTOSIHHbLIM
YNYYLEHUSIM;

- OpraHM3auMoHHble CTPYKTYpbl, BKMOYasi CnyxObl, yOOBNETBOpsiOLLME
NOTPEBGHOCTU MEeHeaXXMeHTa NPoeKTa U MaTPUYHOrO NOAXOAa;

- MEHEeOXMEHT I/IH(bOpMaLI,I/II/I N TEXHOJOINN,

- MOBbILWEHME KOMMETEeHUUN MNOCPEenCTBOM LieneHanpaBreHHoONn noaroToBKM,
obpasoBaHna n 0by4yeHus;

- pasBuTME HaBbIKOB WM Npodunen nuaepctsa Ans Oyaylmx MeHemKepoB
opraHusauuu;

- UCMNONb30BaHNE MPUPOAHLIX PECYPCOB U UX BO3OEWCTBME HA OKPYXKAIOLLYH
cpeny,




- NnaHMpoBaHme NoTpebHOCTEN B pecypcax Ha byayuiee.

6.2 YenoBeyeckue pecypcbl B o6pasoBaTefibHOM yuYpexaeHuum
6.2.1 O6wume nonoxeHus

O6pasoBaTeanoe yypexgeHme OOJKHO nraHunpoBaTtb CUCTEMY  ynpaBlieHUA
nepcoHarioMm and noagaepxaHwua rnpoueccoB o6yquV|;| M NOoBbILLEHNA KOMMNETEHTHOCTU
OCHOBHOI'O 1 BCnomMoraTesibHOro nepcoHana.

YpoBeHb KOMMETEHTHOCTU 0Opas3oBaTenbHOrO  YYpeXaeHust  NoAdepXKUBaloT,
Hanpumep, ¢ NOMOLLbIO:

- CcoBepLueHCcTBOBaHUA y‘-IeGHbIX nnaHoB B COOTBETCTBMMN C HaAyYHbIMU U
TEXHOJI0MNMYECKMMUN N3SMEHEHUAMMN;

- OUEHKM [OCTWKEHUI O0y4dalolumMxcss U pes3ynbTaTUBHOCTM 06pa3oBaTenbHOro
yYpeXOeHUsi, OCHOBaHHOW Ha BbINONHEHMM NOCTaBEHHbIX 0Opa3oBaTeNbHbIX LEenew;

- TMOBbIWEHNA  KOMMETEHTHOCTWM nepcoHana (Hanpumep, npodeccopcko-
npenogaBaTenbCKOro coctara), Heob6xoANMON ONA BbINOSIHEHUS UX PYHKLMOHANbHbIX
obda3aHHocTeN.

MoTpebutenn OOMmKHbI ObITb yBEPEHbI, YTO ODpa3oBaTENbHOE YyyYpexXaeHne mmeeT
KBanuduuMpoBaHHbIA npenogaBaTesibCkui U yd4ebHOo-BCnoMoraTesibHbIN  NepcoHarnn,
CNoCOOHbIM  yOOBMNEeTBOPATL TpeboBaHMs obyyarowmxcs K npoueccy obydeHus.
KBanudukaums MoxeT ObiTb onpegeneHa Ha OCHOBE Hannumsa akageMudeckux
cTeneHen, onbiTa paboTbl, CBMOETENbCTB W yOOCTOBEPEHUM O MOArOTOBKE W
nepenoaroToBke, CTaXMPOBOK Ha MNPOWM3BOACTBE, KOTOPblE OOMMKHblI OblTb YacTbio
3anncen o KavecTBe.

MCO 9001:2000 Cuctembl MeHeaKMEHTa KayecTBa. TpeboBaHus
6.2 YenoBeueckue pecypchbl
6.2.1 O6wume nonoxeHus
MepcoHan, BbINOMAHAKOWMA paboTy, BAUSIOWNA Ha KavyecTBO MPOAYKUUWN, OOIMKEH

ObITb KOMMETEeHTHbIM Ha OCHOBE COOTBETCTBYHOLIEro ob6pasoBaHusi, MOArOTOBKM,
HaBbIKOB U1 OrMbITa.

MCO 9004:2000 CucteMbl MeHemXmMeHTa KauvectBa. PekoMeHgauuu no
ynyuJleHUo AeaTenbHOCTH

6.2 PaboTHUKK




opraHusauun, B TOM YnCre CUCTEMY MeHe)KMeHTa kayecTBa, Yepes BOBIeYeHne
pabOTHMKOB U UX NOOOEPXHKKY.

opraHunsauumn Heo6xoanmo MOOLLPATL BOBIIEYEHME U pas3BUTME CBOUX PaBGOTHUKOB
NOCPeaCTBOM:

BbIMOJIHEHUA MNMpoLuecca 1 oueHMBaHNA pe3yrnbTaToB;

peLleHnn;

6.2.1 BoBne4yeHue paboTHUKOB

PykoBogctBy cnefyeT  ynyudwnTb pPes3ynbTaTUBHOCTb UM 3PMEKTUBHOCTb

B kayecTtBe nomMowm B OOCTMXKEHUWN Leneun yrnyyvleHns cBoen AeATerbHOCTU

- NNaHMpoBaHUs obecneyYeHnss NOCTOSAHHON NOATOTOBKN U Kapbepbl;
- onpeaeneHnst OTBETCTBEHHOCTM M MOSTHOMOYUIA NepcoHana;

- paspaboTkM uHAMBUAOYaANbHLIX W TPYNMOBbIX Lenen, MeHemKMeHTa

- COOENCTBUS BOBIIEYEHMUIO pa60THI/IKOB npn noctaHoBKe uenen u MPUHATUN

- NMPU3HaHMA 1 BO3HAarpaxaeHus;

- COAENCTBMS OTKPbLITOMY, ABYCTOPOHHEMY 0O6MEHY MHOpMaUnen;

- NOCTOSIHHOroO aHanuaa notpebHocTen cBonX paboTHNKOB;

- CO3[aHuns YCroBui, NOOLLPSAIOLLNX HOBOBBEAEHUS;

- obecneveHnsa adhHeKTUBHON rpynnoBor paboTbl;

- NHCPOPMUPOBAHMSA O NPEOSTIOKEHUAX U MHEHUSX;

- UICNOSb30BaHUSA U3MEPEHUIN CTENEHN YOOBNETBOPEHHOCTU pabOTHUKOB;

- BbIACHEHUA NPUYNH NMpUXxoda pa6OTHI/IKOB B OpraHm3auunto N nx yBOJiIbHEHUA.

6.2.2 KOMNeTeHTHOCTb, OCBEAOMIIEHHOCTb M NOArOTOBKA B OOpa3oBaTefibHOM
yupexaeHum

Bbicluee  pykoBOoACTBO  OOMKHO  obecneumTb  OCHOBHOM  obyyawwmin  u
BCrOMOraTeNibHbiA  NepcoHan  MHgopMaumMen  OTHOCUTENbHO  TOro, Kak  UX
KOMMNETEHTHOCTb, OCBEAOMIIEHHOCTb U MOArOoTOBKA CBSA3aHbl C UX OTBETCTBEHHOCTbIO,
NOSIHOMOUYMNAMM, aKageMUYECKUMN U aAMUHUCTPATUBHBIMU AENCTBUAMN.

O6pasoBaTenibHoe yypexaeHue A0SMKHO:

BECTU CUCTEMATUHECKYHD [OeATEeJIbHOCTb MO onpeaerieHnto I'IOTpGGHOCTI/I B

KOMNETEHTHOCTU TMepcoHana nyTeM CcpaBHEHUs TpebGoBaHWA Y4ebHbIX MfaHoB C
TEKyLLEe KOMNETEHTHOCTbIO NepcoHana;




- onpepgenatb notpebHocTb B 0O0ydeHUMM nepcoHana wunu nwbon  apyrom
AEeATEeNbHOCTW, HanpaBneHHoW Ha ycTpaHeHne ntoboro HegocTaTka KOMMNETEHTHOCTY;

- obecneunBaTb paboTy npenogaBaTenet Mpu HanMuUM  akTyanuM3npoBaHHbIX
KPUTEPUEB OLIEHKN;

- BECTM YyYyeT aKageMMYeckon W aaAMWHUCTPATUBHOM KOMMETEHTHOCTM LiTaTa
coTpygHukos (cm. 4.2.4 NCO 9001:2000).

3anucy AomKkHbI OTpaXxaTb NepMoanYecknii aHanma noTpebHocTen B 06y4YeHnn 1 ero
pesynbTaTbl.

MCO 9001:2000 Cuctembl MEHegXKMeHTa KayecTBa. TpeboBaHusA
6.2.2 KOMNeTeHTHOCTb, OCBEAOMJIEHHOCTb U NOAroTOBKa
OpraHusauus gorxkHa:

a) onpenensts HeobXoOUMYK KOMMETEHTHOCTb MepcoHarna, BbIMNOMHSAKLLErO
paboTy, KoTopas BNUSIET Ha Ka4eCTBO NPOAYKLNW;

b) oGecneuvBaTb MOArOTOBKY WNW MpearnpuHUMaTh Opyrve AeUCTBUS C LeNblo
YOOBNETBOPEHNs 3TUX NOTpebHOCTEN;

C) OLeHMBaTb pe3ynbTaTUBHOCTb NPeaNPUHSATBLIX Mep;

d) obecneunmBaTb OCBEOOMIIEHHOCTb CBOEro nepcoHana o6 akTyanbHOCTU U
BaXXHOCTW €ro A4esaTenbHOCTU 1 BKNaae B OCTMKEHNe Lienen B obnactu kavyecTsa;

e) nopaepxumBatb B paboyeM COCTOAHMM COOTBETCTBYyHOLIME 3anucn 06
obpasoBaHun, NOAroTOBKE, HaBblkax n onbiTe (4.2.4).

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuu no
ynyuJleHUo AeaTenbHOCTH

6.2.2 KOMNeTeHTHOCTb, OCBe4OMJIEHHOCTb U NOAroToBKa

6.2.2.1 KoMNeTeHTHOCTb

PykoBoacTtBy crnegyet yoeanTbCa B HanMymMm KOMMNETEHTHOCTU, Tpebytowencs
Ans pesynbTaTtMBHOM M 3 EKTMBHOM paboThl opraHn3aumm. 3To OCTUraeTcs Ha
OCHOBe aHanuia akTU4eCKUX 1 OXngaemMblx NOTPeOHOCTEN B KOMMNETEHTHOCTM B
CPaBHEHWN C yXXKE MMEILLENCA KOMNETEHTHOCTLIO PabOTHUKOB OpraHn3aumm.

B ocHoBe coobpaxeHuin no noBoay NOTpeBbHOCTEN B KOMNETEHTHOCTU NEXar:

- byaywme TpeboBaHWUs, CBSi3aHHble CO CTpaTerMyeckuMyn M onepaTvBHLIMU
nnaHamu 1 Lensmu;




- OXMOAeMbIt MEHEAKMEHT U NOTPeOHOCTbL MocneaoBaTeNlbHOrO NPUMEHEHUS
pabouen cunbl;

- UI3MEHEHUS B npoLieccax opraHnsaumm, cpeacTeax U obopyaoBaHuu;

- OueHmBaHme KOMMNETEHTHOCTU OTAEJIbHbIX pa6OTHl/IKOB Aana  BbINONTHEHUA
onpepeneHHblIX BNAOB OEATESNIbHOCTU;

- 3aKoHopdaTtellbHble W Apyrue obsasaTenbHble Tpe6OBaHI/1$| n CTaHaapThl,
BInnaroLwne Ha opraHm3auuto n ee 3anHTepecoBaHHbIE CTOPOHDI.

6.2.2.2 OcBeoOMIIEHHOCTb 1 NOAroTOBKa
Mpn nnaHupoBaHMM NoTpebHOCTEN B 0OOYy4YeHMM WM MNOATOTOBKM pPabOTHUKOB
HeobXoQMMO y4uMTbiBaTb W3MEHEHUs, BbI3BaHHbIE XapakTepoM NpPOLECcCOoB,

KynbTYpPOW opraHusaunm n cTeneHbi NoaroToBNeHHOCTM paboTHMKOB.

BoopyxeHne pabGoTHMKOB 3HaHWAMM, MpuobpeTeHue VMU HaBbIKOB U OnbiTa
npecrnenytoT Lefb NOBbILLEHMS X KOMMETEHTHOCTMW.

B xoge obyveHnss M NOArOTOBKM MOAYEPKMBAETCS BaXXHOCTb BbIMNOSHEHMS
TpeboBaHun, noTpebHOCTEM W  OXuaaHuh  notpebutenem un  Opyrnx
3aMHTEpecoBaHHbIX  CTOpOH. [loaroToBka Takke  BKNOYaeT  OCO3HaHWE
NOCNeacTBUIA HEBLINOMHEHUSA TPeOOBaHMIN ANA OpraHn3aumm n ee paboTHUKOB.

[ns okasaHus NoadepXKU OOCTUXKEHUIO Lienei opraHMsauunm u pasBuTtuio ee
pabGOTHMKOB MPU NaHNPOBaHUN OBYYEHUS U NOAFOTOBKM PAabOTHUKOB YYUTLIBAIOT:

- ONbIT PabOTHUKOB;

- nogpasymeBaemMble U OYEBUAHbIE 3HAHUS;
- HaBbIKN NNOEPCTBA U MEHEOXKMEHTA;

- CpeACcTBa NIaHMPOBAHUS U YNy4LLEHWS;

- rpynnosyto paborty;

- pelwieHne npobnew;

- HaBbIKM ObLLEHNS;

- KyNbTypy M coumanbHOe NoBeaeHune;

- 3HaHWe pblHKOB, MNOTPeBGHOCTEW W OXWMAaHW noTpebutenen un Opyrux
3aMHTEpPeCcoBaHHbIX CTOPOH;

- TBOPYECTBO M HOBATOPCTBO.

[ns copeincTBus BoBneYeHUo PaboTHUMKOB OOy4YeHMe M MNoAroToBKa Takke
BKMIOYaloT:




- NpPorHo3 6yayLero opraHn3aumu;

- MNONUTUKY U LIeN opraHn3aumu;

- OpraHu3aUuoHHble U3MEHEHWUS U Pa3BUTUE;

- MHALMUPOBaHWE 1 BHeOPEHMe NPoLLeCCoB Yry4YlleHUs;
- BbIroAbl OT TBOPYECKON paboTbl U HOBOBBEAEHWI;

- BNIUSAHWE opraHv3aumm Ha O6LLLeCTBO;

- BBOOHbIN KypC A5A HOBbIX paGOTHMKOB;

NoAroTOBIEHHbIX PAabOTHMKOB.
B nnaHbl noaroToBkM criegyeT BKNKOYaTb:
- uenwu;
- NporpaMmmbl U MeTOAbI;
- Heob6xoauMble pecypchl;
- onpeaeneHne HeobxoaMmMon BHYTPEHHEN NOOLAEPXKKN;
- OL€HMBaHME NOBbILLEHNS KOMMETEHTHOCTU PabOTHUKOB;

- N3MepeHune pe3yribTatMBHOCTU U BITMAHUA HA OpraHmn3auuto.

- nepumogmnyeckme rniporpamMmmbl noBbILLEHUA KBaJ'II/ICbI/IKaU,I/II/I anA

MpoBoauMbIe 00y4yeHME M NOArOTOBKY PabOTHMKOB HEODOXOOQMMO OLEHMBaTb C
TOYKM 3PEHNSA OXMAAHMIA N BO3OENCTBUSA Ha pPe3yNbTaTUBHOCTb N 3PEKTUBHOCTb
OopraHu3aunmn Kak CpeacTB yNny4dlleHus NaHoB NoAroToBKU KaapoB Ha Oyayliee.

yxXe

6.3 UHcppacTpykTypa ob6pa3oBaTenibHOro yupexaeHus

O6pasoBaTenbHOE Yy4ypexaeHue [OOMMKHO WAEHTUMUUMPOBaATbL WHAPACTPYKTYPY U

obopynoBaHue, HeobxoanMble ANa AOCTUXKEHUSI YCTAHOBIEHHbIX TpeboBaHMN.

Opl'aHVI3aLI,VIFI OOJIKHa ornpeaemmtb  OTBETCTBEHHOCTb W MOJIHOMO4YUA

ans

YCTaHOBIEHNA LEeH N BbINOJIHEHNUA 3a4dABOK, 3aKYMNokK, MPUEeMKHU, XpaHeHUd, OXpaHbl,

YCTAaHOBKW, UCNOJIb30OBAHNA N TEXHNYECKOIO O6CJ'Iy)KVIBaHI/IFI.

Ob6pasoBaTenbHOE  yy4pexaeHne  OOMMKHO — Onpefenutb  Nporpammbi

ans

nnaHnMpoBaHusl, obecrnevyeHnss U noadepkaHus HeobxoaAMMON WHPAaCTPYKTYypbl, a

TakXe nporpamMmmy aHanm3a pucka B OTHOLLEHUA ©e30nacHOCTN U TUTNEHBI.




MHppacTpykTypa BKkntoyaeT B cebs npn HeobXxoaAnMOoCTH:

a) 30aHudA, paboyvee nMPOCTPaHCTBO: ayauTopum, nabopaTopun, MacTepckue,
OnobnmnoTekn, 3erneHble 30Hbl OTAbIXA;

b) cBAA3aHHbIE yCnyrn, Takne Kak:
- BOJOCHabxeHue,
- 9NeKTpocHabXeHne ¢ COOTBETCTBYOLLNM 060pyaoBaHNEM,

- obecneyeHne rasoMm 1 TOMMMBOM, BKMOYasi COOTBETCTBYHOLLME UHCTPYMEHTbI OS
obcnyxmneaHus,

- MeanumHckoe obenyxxmsaHue;

c) obopynoBaHue AOns npouecca obydeHus, BKYasi NpUHALNEXHOCTU, TOBapHO-
MaTepuarnbHble LEHHOCTM U pacxogHble MaTepuansl;

d) cnyxbbl obecnevyeHuns, Takme Kak TPaHCMOPT, KHWXHbIM MarasuH, kadeTtepun,
CTOMOBbLIE N OETCKUE ACMMW.

Ecnn npu oGyyeHun ucnonb3ytoTcss MaTepuanbl U obopydoBaHue, KOTOpble He
OXBa4yeHbl MpoueccamMy CUCTEMbl MeHemKMeHTa kadecTBa obpasoBaTenbHOro
ydpexaeHus, To Ans NoaobHbIX pecypcoB AOMKHbI ObiTb ONMCaHbl MPUYMHBI U LENN UX
NCnonb3oBaHus, onpeaeneHbl CTaHAapThl ANS OLEHKN U HeobxoauMble yrnpaBnsowme
AEeNcTBuUS.

MCO 9001:2000 CucTtembl MeHeaXXMeHTa KayecTBa. TpeboBaHus
6.3 UHdbpacTpykTypa

OpraHusauunsa gormkHa onpefenstb, obecneyvBatb U nogaepXusatb B paboyem
COCTOSIHUM  MHAPPACTPYKTYpYy, Heobxoaumyo Onsi  LOOCTUXKEHUS  COOTBETCTBUS
TpeboBaHNSM K NPOAYKLMN.

NHppacTpykTypa MOXeT BKtoYaTh:

a) 3naHnsa, paboyee NPOCTPAHCTBO U CBA3AHHbIE C HUM CPpeAcTBa Tpyaa;

b) obopygoBaHue pgns npoueccoB (Kak TexXHWYeckue, Tak W MporpamMHble
cpeacTtea);

c) cnyxbbl obecnevyeHns (HanpMmep, TPaHCNOPT UMK CBA3b).

MCO 9004:2000 Cuctembl MeHem)XMeHTa KayectBa. PekomeHpauumum no
ynyuJleHUo AeaTenbHOCTH

6.3 UHdpacTpykTypa




PykoBoactBy creayeT onpeaenits WHGPacTpyKTypy, Heobxoaumyro Ans
MPOLIECCOB >XW3HEHHOTO LKA NPoAYyKLUMK, YYMTbIBasi B TO e Bpemsl MoTpebHOCTH
N OXWOAHUS 3aMHTEPECOBaHHbIX CTOPOH. WHMpacTpykTypa Bko4yaeT B cebs
TakMe pecypcbl, Kak Mpou3BOACTBEHHOE MNoMelleHne, paboyee NPOCTPaHCTBO,
cpeacTsBa Tpyaa n obopyaoBaHue, BcrioMoraTesbHble Cny0bl, MHOPMaLIMOHHbIE
N KOMMYHUKaLMOHHbIE TEXHOMOIMMK, a Takke TPaHCMNOPTHbIE CPeACcTRa.

Mpouecc onpeaeneHns MHAPACTPYKTYpPbl, HEOOGXoOUMOW ONA OOCTUXKEHMUS
pe3ynbTaTUBHOIO N 3EKTUBHOMO XXM3HEHHOIO LKA NPOAYKUUK, BKITHOYaET:

a) obecrneyeHne WHGPACTPYKTYpPbl, OMpedesieHHOM C TOYKU 3peHus uenewn,
PYHKLUMOHANBHOCTKN, 3KCMNNyaTaUMOHHbIX XapaKTepUCTUK, FOTOBHOCTM, 3aTtpar,
6e3onacHOCTK, CEKPETHOCTM U BO3OOHOBNEHMS;

b) paspaboTky ¥ BHedpeHWe MeTOOOB TEeXHMYEeCKoro obcnyxumBaHus U
PEMOHTa, 4TOOblI YyOeauTbCsl, YTO WHpPACTPYKTypa NpoOoImKaeT oOTBevaTb
NoTpebHOCTSAIM opraHM3aumm; 3T MeTOAbl AOSMKHbI y4YUTbiBaTb BMA W 4acToTy
TexXHn4yeckoro  obcnykmBaHMsi U pPEMOHTA, a Takke  Bepudukaumo
PYHKLMOHNPOBAHMS KAXKAOro arieMeHTa MHpPacTpyKTypbl B 3aBUCUMOCTM OT €ro
Ba)XXHOCTU U ccpepbl MCNONb30BaAHWS;

C) OUEHKY WHGPAaCTPYKTypbl UCxoaa u3 noTpebHocTern U oXuaaHwuin
3aMHTEepPeCOBaHHbIX CTOPOH;

d) paccmoTpeHvMe  BOMPOCOB  OKpyKalollelh  cpedbl, CBSI3aHHbIX C
NHAPACTPYKTYPON, TaKMX Kak COXpaHeHUe NpupoAdbl, 3arpA3HeHue, oTXodbl M
PELMKIINHT.

Ha vnHdpacTpykTypy MOryT BO3AEeWCTBOBATb NPUPOAHbLIE SIBMEHMUS, KOTOPbIMM
HEeBO3MOXHO YynpaBnsaTb. B nnaHe wHMPaAcCTpykTypbl criegyeT yy4uTbiBaTb
onpeneneHme U yMeHblUEHME COOTBETCTBYHOLLUMX PUCKOB U OTpaxaTb CTpaTernto
3almnTbl UHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH.

6.4 NpousBoacTBEeHHasA cpeaa B o6pa3oBaTefibHOM y4YpeXxXaeHUu

B y4yebBHbIM nnaH HeobxoanMOo BKIoYaTb TpeboBaHUS K yCcnoBuamM oby4eHns, B TOM
yucrne K ayguTtopusiM, CnyxebHbiM nomelleHusam, nabopartopusiM, OBLLEXUTUMAM U
mMecTam obuwero nonb3oBaHus, obecneymBalowme 6Ge3onacHOCTb ANA 300pPOBbA U
dusmyeckme pasrpyskmn*. Cnyxbbl obecneyeHus [OMKHbI cnocobcTBoBaTb, a He
MeLaTb npoueccy obyyvyeHusi. ObpasoBaTenbHOE yYpexaeHne OOMKHO aHanmM3mpoBaThb
COCTOSIHME OKpYXatoLLen cpefbl npouecca obyyeHusa n tepputopum obpasoBaTesibHOro
yypexaeHus.

* YcmaHoerneHHble mpebogaHusi K ycriosusim obydeHuUsi OO/MKHbI 8KITtoYamb 6 cebsi
JIUUEH3UOHHbIE MpebosaHus.
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6.4 NponsBoacTBeHHas cpeaa

OpraHu3auus OorfkHa co3fdaBaTb MPOM3BOACTBEHHYIO cpeay, HeobxoauMmyr Anst
[AOCTUXKEHMS COOTBETCTBMSA TpeboBaHMAM K NPOAYKLMW, U yNPaBnsiTh elo.

MCO 9004:2000 Cuctembl MeHem)XMeHTa KayectBa. PekomeHpauumum no
ynyuJleHUo AeaTenbHOCTH

6.4 NpousBoacTBeHHasn cpena
PykoBoacTBO AOMKHO obecneymBaTb NO3NTUBHOE BNUAHME NPOU3BOACTBEHHOM
cpedbl Ha MOTMBaUMKO, YAOBNETBOPEHHOCTb WM paboTy nepcoHana C Uenblo

ynyyvuweHunda 0eAaternibHOCTU opraHnsauuni.

Mpu cosgaHum noaxodsileir NPOU3BOACTBEHHOMW cpedbl - KOMOMHauum
4ernoBeYyeckoro 1 U3NYeckoro akTopoB - crieayeT yaensaTb BHUMaHWE:

- MeToaaMm TBOPYECKOW paboTbl U BO3MOXHOCTSIM Goriee MofHOro BOBMEYEHMS
C LUenblo peanusaumm noteHumana paboTHMKOB opraHM3aumm;

- NpaBuUnNamMm TEeXHUKN Ge30MacHOCTM U METOAMYECKUM yKa3aHUsIM, B TOM Yucrie
Mo NPUMEHEHUIO CPEACTB 3aLUUThI;

- 9proHOMuKe;

- pa3MeLLEeHNo paboymnx MecCT;

- coumanbHOMY B3aMMOOENCTBUIO;

- cpeacTBamM obcnyXnBaHusa nepcoHarna B opraHnsaumm;

- Temnepartype, BNaXXHOCTU, OCBELLEHNIO, BO3YLLHOWN BbITSKKE;

- CaHUTapHbIM YCMOBUSAM, YNCTOTE, LWYMY, BUOpaLUMn 1 3arpsa3HEHIo.

6.5 UHdopmauus

PykoBoacTtBy Heobxoammo obpallatbCa ¢ JaHHbIMU Kak ¢ dpyHOAMEHTarnbHbIM
MCTOYHMKOM ANns npeobpasoBaHusa B MHpOpMaLMIO U NOCTOSAHHOIO pa3BuTus 6asbl
3HaHW opraHM3auuu, KoTopas BaXKHa MpU NPUHATUN PELUeHUn, OCHOBaHHbIX Ha
dakTax, 1 MOXeT CTUMYNMpOBaTb HOBOBBEAEHMS.

[Ana meHegpKMeHTa nHopMaumm opraHmsaLmm cnegyer:

- onpegesnintb cBoOU I'IOTpe6HOCTI/I B I/IH(bOpMaLl,I/II/I;

- onpegenntb U MNONy4UTb AOCTYN K BHYTPEHHUMM W BHELHUM MWCTOYHUKaM
NHd OpMaLn;

- Nnpeobpa3oBaTtb MHPOPMALMIO B 3HAHMS, UCMONb3yeMble B OpraHv3aumy;




- MCMONb30oBaTb [AaHHble, WHAMOPMALMIO W 3HAHUA [ANA NOCTAHOBKU MU
peanusauun Lenen n ctpaTternu;

- obecneymBaTb COOTBETCTBYHOLLYIO 6E30MaCHOCTb M KOH(MAEHUMANBHOCTb;

- MNpoBOAUTbL OLEHKY BbIrod, Mofy4yaeMblX 3a CYEeT  MCMNOoSib30BaHUS
MHGOOPMaLNK, C LEeNbio YNyYLLEeHNa MeHeIKMeHTa MHpopMaLnmn U 3HaHUN.

6.6 NocTaBWMKM U NapTHepbI

PykoBoACTBY credyeT YCTaHOBUTb B3auMMOAEWCTBME C MOCTaBLUMKAMM W
napTHepaMu Ons Noaaepku n obnerdyeHns obmeHa wuHdopmauuein ¢ Lenbto
B3aMMHOrO ynyylleHUss pe3ynbTaTUBHOCTU U 3dPPEKTUBHOCTU MPOLIECCOB,
CO3aatoLLMX LEHHOCTb.

Y opraHuMsaumMmM UMEKTCs pasfuMyHble BO3MOXHOCTM YBEMWYUTb LIEHHOCTb
nocpeacTBomM paboTbl CO CBOMMM NOCTaBLUMKAMU U NApTHEPaMU, HanpuMep:

- ONTUMM3auuna KornmyecTtBa NoCTaBLLMKOB 1 NMAapPTHEPOB;

- yCTaHOBNEHMEe ABYCTOPOHHEN CBSA3W HA COOTBETCTBYIOLUMX YPOBHSX 0Genx
opraHuMsauun Ons coaenucTBuUsi ObICTPOMY peLLeHuo npobrnemM U ycTpaHeHus
AOPOroCTosILLMX OTCPOYEK UMK CNOPOB;

- COTpyAHM4eCTBO C TnMOCTaBLWMKaMn nNpun Banungauunm BO3MOXHOCTEN KX
npoueccos;

- MOHWUTOPWHI CMOCOBHOCTM MOCTaBLUMKOB MNOCTaBMSATb COOTBETCTBYIOLLYHO
NPOAYKUMIO C LENbI0 YCTPaHEHUS U3MULLHUX BepudUKaLuii;

- CTUMyInunpoBaHue TMOCTaBLUMKOB K BbINOJIHEHUIO NporpamMmmbl MOCTOAHHOIO
ynydweHuna [eAaAtTesibHOCTM U K MPUHATUKO ydacTna B APYyrnx COBMECTHbIX
MHUUMaTnBax no yrny4yleHuto;

- BOBIeYEeHWe TMOCTaBLIMKOB B  [OEATENbHOCTb  OopraHus3auuMm Mo
NPOEKTUPOBAHUIO U pa3paboTke C Lienblo 0OMeHa 3HaHUSIMU, Pe3ynbTaTUBHOMO U
9P(PEKTUBHOIO  yNy4ylleHUs TMPOLECCOB >KM3HEHHOTO UMKNa W MOCTaBKU
COOTBETCTBYIOLLEN NPOAYKLMU;

- BOBNEYEHVMEe nNapTHEPOB B onpefeneHne noTpebGHoCTel B 3akynkax Wu
COBMECTHYIO0 pa3paboTKy cTpaTeruu;

- OUEHMBaHWE, TMpU3HaHWe W BO3HarpaXdeHue YCUNUA Un  OOCTUKEHUN
NOCTaBLLMKOB M NapTHEPOB.

6.7 NMpupoaHble pecypcbl

CneayeT yunTbiBaTb HanmM4ume NpupoaHbIX PECYPCOB, KOTOPbIE MOTYT BNUSATL Ha
AeATenbHOCTb opraHusauun. HecMoTpss Ha TO, 4YTO Takme pecypcbl 4acTo
HaxoOsATCsl BHE HEMNOCPEACTBEHHOrO YNpaBfeHUsi CO CTOPOHbI OpraHM3aumu, OHU
MOryT MMeTb CYLECTBEHHOE MO3UTMBHOE WM HeraTMBHOE BIWsIHNE Ha ee




pesynbtaTtbl. OpraHuMsaumMs [OOMKHA WMEeTb NnaHbl AeNCTBUI Ha criydai
HenpeaBUOEHHbIX OOCTOSATENBLCTB MO  OGEecrneyeHuo pecypcamum  Unn - ux
BO30OHOBMEHUIO C LENbl MPeaoTBpalleHuss UnM MUHMMU3AUMM HEeraTMBHOMO
BO34ENCTBUSA Ha AeATeNbHOCTb OpraHn3auun.

6.8 PuHaHCcoOBbIe pecypChbl

MeHea)XMEeHT  pecypcoB  BKIOYAET [OESTEeNbHOCTb MO YCTaHOBIEHUIO
noTpeGHoCcTel B (PMHAHCOBBLIX pecypcax M WX WUCTOYHMKOB. KoHTponb 3a
bMHaHCOBbLIMM pecypcaMu BKIHOYaET cpaBHEHME (DaKTUYeCKOro MPUMEHEHUsI C
NNaHOBbIM U NPUHATME HEOOXOANMbIX AENCTBUN.

MeHeaXMeHT (OMHAHCOBbLIX PECYPCOB BKIHOYaEeT NnnaHvpoBaHue, obecrnevyeHne
HanMunMs U KOHTPOSlb, HeoOXoauMMble [AONs  BHEOPEHMs U noaaepkaHus
pesynbTaTMBHOW U  3PMEKTUBHON CUCTEMbI MEHEMKMEHTa KayecTBa W
AOCTUXKEHMST uUenen opraHusaumm. MeHemkKMeHT Takke npeaycmaTpuBaeT
pa3paboTKy NPOrpeccrBHbIX PUHAHCOBLIX METOAO0B A NOAAEPXKKM U NOOLLPEHUS
ynyylleHns 0eaTernbHOCTU opraHn3aumm.

[MoBbllWeHNE pe3ynbTaTUBHOCTU U 3PMEKTUBHOCTU CUCTEMbI MEHEKMEHTa
KayecTBa MOXET MONOXUTENbHO CKa3blBaTbCA Ha (IMHAHCOBBLIX pesynbTatax
opraHusauun, Hanpumep:

a) BHYTPEHHe, NMOCPEACTBOM COKpaLLEHMs1 OTKa3oB MPOLECCOB W MpOoAyKLMK
UM PacTOMUTENBHOMO PacXodoBaHNUs MaTepuanos U BPEMEHN;

b) BHelIHe, NOCPEACTBOM COKpaLLEHUS O0TKa30B NPOAYKLUW, CHUKEHMS 3aTpaT
Ha KOMMEHcaUMo Mo MOpPYyYUTENbCTBAM U rapaHTUsIM, a TakkKe CHUMXKEHUS LiEHbI
noTepun noTpebutenen n pbiHKOB.

MHbopmaums no Takum BompocaM MOXeT Takke obecneyvBaTb CpencTBO
YCTaQHOBIIEHNS Hepe3ynbTaTUBHON UMM HE3I(MEKTUBHON AEATENbHOCTU U
MHULMMPOBATb NOAXO4ALWME AENCTBUS NO YIYyYLLIEHNIO.

CDVIHaHCOBy}O OTYEeTHOCTb no OEeATEeNNbHOCTH, CBA3aHHOM C
beHKLI,VIOHVIpOBaHVIeM CuUcteMbl MeHeOXMeHTa KaydectBa W COOTBETCTBUEM
npoaykunu, criegyet ncnosrnb3oBaTtb Npn aHarinde co CTOPOHbI PYKOBOCTBA.

7 MNMpouecchbl XXU3HEHHOro LMKNa obpasoBaTesibHbIX yCnyr

7.1 MnaHMpoBaHMe NPOLECCOB XU3HEHHOro LMKa B obpasoBaTenibHOM
yupexaeHuun

O6pa3soBaTtenbHOe YydpexaeHue [OOIKHO NiaHupoBaTb MPOEKTUpOBaHWE W
pa3paboTky npolecca 0byveHusi, npedocTaBneHme obpas3oBaTenbHON YCNyru, OLEHKY
MONyYeHHbIX pe3ynbTaToB, AEATENbHOCTb BCMOMOraTesibHbIX Cry0, pacnpeneneHue



pecypcoB, onpeperieHne KputepmeB OULEHKM W BHeApeHue npouenyp noCTtoAHHOIo
ynyydleHunda ana goCTuXKeHUd oXnagaemblX pe3yrbTaToB.

O6pasoBaTenbHOE yypexaeHne OO0SMKHO NfiaHMpoBaTb HEOOXo4MMble pecypcbl ANs
BCEX MpOLEeCcCoB.

B oGpasoBaTenbHOM yupexaeHuM MoryT GbiTb onpeaeneHbl crieaytowmne npoLleccsl
npegocTaeneHns obpasoBaTenibHbIX YCIyr:

a) Npouecc NoBbILLEHNSA kKBanudukaumm npenogasartenen;

b) npoekTnpoBaHne n paspaboTka (CocTaBneHme) y4ebHbIX NNaHoB;
C) onpefeneHne NpoeKToOB 1 HanpaBeHUN NCCrefoBaHus;

d) npouecc obyveHnsa unu gpyras 4eaTenbHOCTb;

€) npuem Ha paboTy nepcoHana;

f) npnobpeTeHne matepmanos u Opyrnx pecypcos;

g) npuem abutypmeHToB (0by4aroLmxcs);

h) ynpaBneHue nameHeHUsIMM Npu COCTaBNEHUN U KOPPEKTUPOBKE Y4EBHbIX NaHoB,
KaneHaapHbIX NIIaHOB KypCoB, pacnucaHuii 3aHSTUIA U BCTYNUTENbHbIX 9K3aMEHOB;

i) nonyyeHve akkpeauTaumMm obpasoBaTenbHOrO  yypexneHusi, MNpUCBOEHue
npodeccuoHanbHoM  kBanudukauum  (Hanpumep, nonyvyeHne  gunnoma o6
obpasoBaHun), opraHmsaums MOCTAUMIIOMHOIO  OOMOSIHUTENLHOro  obpasoBaHUs
(Hanpumep, acnnpaHTypa);

j)  npepmoctaBneHne ycnyr  6ubnuoTtekn, ayamo-, BuaeoobopynoBaHus,
KOMMbIOTEPHON TEXHUKN N OPYIrUX YCIYT;

k) obecneyeHne 6e3onacHOCTU, YCIyrn No oXpaHe W 3alumnTe rpaxkaan;

I) pacnpegenenue ayauTopHoro coHaa, nabopaTopuin, MacTEpPCKUX, KracCCHbIX
KOMHaT, aKTOBbIX 3ai0B;

m) TeXHU4eckoe obcnyxunsaHne obopygoBaHus.

YnpaBneHne OCHOBHbIMW Mpoueccamm obyyeHuss BKOYaeT B cebs  OueHKy
noTpebHocTen B 0byveHnn, pa3paboTky y4ebHOro nnaHa, opraHu3aumio 1 nposeaeHne
npouecca obyyeHusi, a TakkKe OUEHKY pe3ynbTaToB 00ydeHus. BcnomoraTernbHble
npouecckl, onucaHHble B MCO 9001, gomkHbl Takke OblTb ynpaBndembiMu. [Ons
obpasoBaTtenbHbIX yypexaeHun, sHegpsowmx MCO 9001, moryT GbiTb yCTaHOBMEHDI
MeToAbl KOHTpOns, pas3paboTaHHble npenogaBaTenaMn WM 3K3aMeHaLUMOHHOM
Komuccuen. MeToabl KOHTPONS [OOMMKHbI CTaTb 4acTbid aHanm3a CO CTOPOHbI
PYKOBOACTBA, a Takke A0SMKHbl MOATBEepXAaTb, YTO TpeboBaHMsa K npoueccy obydeHns
BbIMOMHEHbl M [aHHblE METOAbl ABMSAKTCA COCTABHOM 4acTbio Mpouecca YnydlleHus
KayecTBa. MIamMeHeHUs1, BHECEHHbIE B METOAbl KOHTPOMSH OCHOBHbIX MPOLIECCOB, AOMKHbI



OblTb JOKYMEHTMPOBaHbI, U, B COOTBETCTBMM C BHECEHHLIMU WU3MEHEHUSIMU, OOSKHbI
ObITb aKTyanM3npoBaHbl COOTBETCTBYHOLLME UHCTPYKLINN.

MpoBepKky pe3ynbTaTUBHOCTM METOAOB KOHTPOSsS crieayeT MpOBOAWTb Ha OCHOBE
HabnoaeHuin. HepesynbTaTUBHbIE METOAbLI KOHTPOSSA AOMKHbI ObITb U3MEHEHBDI.

MCO 9001:2000 Cuctembl MeHeaXXMeHTa KayecTBa. TpeboBaHus
7 Mpouecchbl XXKM3HEHHOro LMKna npoaykumm
7.1 NMnaHupoBaHMe NPoLLEeCCOB XXU3HEHHOIo LiMKna npoayKuum

Opranusauunsa gormkHa nnaHvpoBaTb M paspabaTtbiBaTb MpoLecchl, HeobxoaMmble
Ans  obecnevyeHnst >KU3HEHHOro uMkna npoaykumn. [naHupoBaHWe NpoLeccoB
XM3HEHHOrO LUMKna NpoayKLuMM OOMKHO ObiTb cornacoBaHo ¢ TpeboBaHMAMU K ApYrm
npoueccamMm CUCTEMbI MEHEDKMEHTa KadecTBa (4.1).

Mpwn nnaHMpoBaHWM MPOLECCOB >XU3HEHHOTO LUMKNa NPOAYKUMM OpraHu3auus
[0JKHA YCTaHOBUTb, ECNN 3TO LieniecoobpasHo:

a) uenu B obnactn kayecTtBa 1 TpeboBaHUs K NPOLYKLNN;

b) notpebHOCTb B paspaboTke npoueccoB, JOKYMEHTOB, a Takke B obecneyeHuun
pecypcamu Onsi KOHKPETHOW NPOaYKLUMWK;

C) HeobxoOuMYyO AEeATENbHOCTb MO Bepudukauum u Banuaauum, MOHUTOPUHTY,
KOHTPOSIIO U UCMbITAHUAM ANS1 KOHKPETHON MpoayKUMK, a TakkKe KpUTepuu npuemkiu
npoayKuuu;

d) 3anuncu, Heobxoammble ona obecneyeHus CBMAETENLCTBA TOro, YTO MPOLECCHI
XM3HEHHOrO LUMKNa npoaykuuMm U Npou3BedeHHast MpoayKUuMsi COOTBETCTBYHOT
TpeboBaHusam (4.2.4).

PesynbTtar 9TOro nnaHMpoBaHUS AOMMKEH OblTb B d)OpMe, COOTBETCTBYHOLLEN
npakTUKe opraHnsaumu.

MpymeyaHus

1 [OKyMeHT, onpeaensitiolnin  NpoLEecChbl CUCTEMbI MEHemXXMeHTa KayecTBa
(BKMOYas NPOLIECChHI XXM3HEHHOro LMKIa NpoayKuMmn) U pecypcbl, KOTopble NpeacTouTt
MPUMEHATb K  KOHKPETHOWM  MPOAYKUUW, TMPOEKTY WMAM  KOHTPaKTy, MOXeT
paccMmaTpuBaTbCs Kak MiaH kayecTsa.

2 lMpwn paspaboTke NPOLECCOB XM3HEHHOrO LMKMA NPOAYKUMM OpraHM3aums MOXeT
TaKke NpuMeHsaTb TpeboBaHus 7.3.

NCO 9004:2000 Cuctembl MeHeOXMeHTa KadectBa. PekomeHpauum no
ynyuJleHUo aesaTernbHOCTH
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7.1 O6wume peKkomMeHaaUUM
7.1.1 BBepgeHune

Bbiclee pykoBoaCTBO 4OMKHO obecneunBaTtb pesynbTaTuBHOE U 3hdekTnBHOE
PYHKLUMOHNPOBAHNE NMPOLIECCOB XU3HEHHOIO LMKNa NpoAayKuumn, BCnomMoraTesbHbIX
NPOLIECCOB, a TaKKe CBA3AHHYID C HUMMW CeTb NpoUeccoB, C TeM 4TOObI
opraHuMsaumsa Morna yaoBneTBOPSATb CBOM 3aMHTEPECOBaHHblE CTOPOHbI. B TO
BPEMSA KaK MPOLECChbl KWU3HEHHOrO LMKNa NPUBOAAT K CO34aHUI0 NPOayKuuK,
nobaensowen LEeHHOCTb opraHuMsaumm, BcCrOMoraTernbHble MPOLEeCcChl Takke
Heobxo4MMbl OpraHu3auuK, Tak Kak oHM A06aBNAT LLEHHOCTb KOCBEHHO.

Jllobor npouecc siBNsieTca nocrnenoBaTeNlbHOCTbIO CBA3aHHbBIX MeXay cobon
BNWOOB [OEATENbHOCTU WNKM OEeATENbHOCTbI0, KOoTopasi MMeeT BXO4 W BbIXOA.
PykoBoacTBy crnegyet onpegenntb Heobxoaumble BbIXOA4bl MPOLECCOB U
noeHTuduunpoBatb Heobxogumble BXOAbl W BuAbl  OEATENbHOCTM  Ang
pe3ynbTaTMBHOIO N 3EKTUBHOIO AOCTUXKEHMS BbIXOA0B NPOLECCOB.

B3anmopgencraune npoueccoB MOXET ObiTb CAIOXHBbIM, NPUBOAALLMM K CO3AAHUI0
ceten npoueccoB. [ns obecneyeHuss pesynbTaTMBHOM U 3PEKTUBHOMN
AEeATeNnbHOCTM opraHmMsaumm pykoBOACTBY HeOoBXoOuMO Mpu3HaTb, YTO BbIXOS,
OAHOro npouecca MOXeT cTaTb BXOOAOM AN APYroro WUNn HeCKOSTbKUX OpYrux
NpoLeccoB.

7.1.2 Bonpochbl, KOTOpble AO0MMKHbI MPUHMMATbLCA BO BHUMaHUe

MoHMMaHMe TOro, YTO npouecc MOXeT ObITb NpeacTaBneH  Kak
nocrnenoBaTeNnbHOCTb BUAOB [OEATENbHOCTU, MOMOraeT PYKOBOACTBY  nNpw
onpeaeneHun BxodoB Ans npouecca. Mocne onpeneneHns BxoooB MoryT ObiTb
onpeneneHbl Heobxoaumble BuAObl AeATENbHOCTM, AEeNCTBUSA U Tpebyrolimecs
pecypchbl ANns npouecca ¢ Lenbio AOCTUXEHMS KeNnaeMblX BbIXOO0B.

PesynbTaTbl Bepudurkaumm 1 Banngaumm npoLeccoB 1 BbIXOO0B CreayeT Takke
paccmaTpuBaTb Kak BXOAbl ANs npouecca C Lenbl OOCTUXKEHUS MOCTOSIHHOMO
yrnyylleHns OeATenbHOCTU M Nonynsipu3auny ee COBEPLUEHCTBA Ha BCEX YPOBHSAX
opraHusauuu.

MocTosiHHOE ynydweHue npoLeccos B opraHusaumnm NOBbICUT
pes3ynbTaTMBHOCTL U 3PAEKTUBHOCTL CUCTEMbI MEHELKMEHTa KadecTBa MU
yNydwmnT gesaTenbHOCTb opraHu3aumn. B npunoxeHun B onuceiBaeTcs "lMpouecc
NMOCTOSIHHOIO Yny4leHnsa", KOTOPbIA MOXHO MCNOMb30BaTb AS1 OKa3aHUSA MOMOLLN
npu onpegeneHnn OencTBun, HeobxoauMbIX ANst MNOCTOSHHOIO MOBbILLEHUS
pe3ynbTaTUBHOCTU N 9(PEKTUBHOCTM NPOLLECCOB.

Mpouecchl cnegyeT 3ad0KyMeHTMpoBaTb B TOW CTerneHun, koTopasi TpebyeTcs
ANsi NOAAEPXKKM pe3ynbTaTUBHOM U 3 eKTUBHON paboThbl.

J[lokymeHTauus, cBA3aHHas ¢ npoLieccamMu, cnocobcTByeT:

- onpeaeneHnio 1 JoBeeHN0 10 CBeAEeHUs nepcoHarna BaXHbIX XapaKTepucTuk
NPOLEeCCOB;




- NoAroToBKe No BonpocaM (pyHKUMOHMPOBAHUSA MPOLIECCOB;

- 0OMEeHyY 3HaHMSIMM 1 OMbITOM B KOMaHAax K pabounx rpynnax;

- NPOBEAEHNIO U3BMEPEHWIA U ayanTa NPOLIECCOB;

- aHanu3y, NepecMoTpy M YNy4dLLIEHMIO MPOLIECCOB.

Heobxoanmo oueHuBaTb ponb paboTHMKOB B Mpoueccax, ¢ TeM YToObI:
- obecneynBaTb OXpaHy Tpyda nepcoHana;

- obecneumBaTtb Hannume TpebyemMbiX HaBbIKOB;

- nogaepxmeaTb KOOPAWUHALMIO NPOLECCOB;

- obecneunBaTb BXOAHble AaHHble ANSA aHanuMsa npoLeccoB, MNoflyYaemble OT
pabOTHUKOB;

- CogencTBoBaThb BHEOPEHUIO HOBOBBEEHUN, npennaraemMbiX pa6OTHI/IKaMI/I.

Mpn CTUMYNMPOBAHWM MOCTOSIHHOMO YIyYlLEHUs1 OESTENbHOCTM OpraHusauum
aKkueHT crnegyeT genaTb Ha MOBbIWEHUM Pe3ynbTaTUBHOCTU U 3PDEKTUBHOCTHU
NPOLIECCOB KaK cpeAcTBe OOCTMXEeHUs BGrnaronpusiTHbiX pesynbTaTtoB. Bospocluve
BbIroapl, MOBbILLEHHAas YOOBIETBOPEHHOCTb notpedutenen, nydwee
MCMNONb30BaHNE PECYPCOB U COKpalLlEHNE HEMPOU3BOAUTENbHLIX PACcXOdoB - 3TO
npMMepbl U3MepPSIEMbIX Pe3ynbTaToB, KOTOpble ObINM OOCTUrHYTbI NpU Gonbluei
pe3ynbTaTUBHOCTM U 3¢pEKTUBHOCTI NPOLIECCOB.

7.1.3 MeHeXMeHT npoueccoB

7.1.3.1 O6bwme nonoxxeHus

PykoBogcTBO onpefensieT npouecchbl, HeobxoauMble AN KU3HEHHOrO LMKMa
npoaykuMn, C UEenbi yaooBrneTBOpeHus TpeboBaHun notpebutenen u Opyrux
3aMHTEepeCcoBaHHbIX CTOPOH. [ns obecneyeHus >KM3HEHHOro UMKNa npoayKumnm
cnenyet yoensatb BHUMaHWE COOTBETCTBYHOLLMM BCOMOraTenbHbIM npoLeccam, a
Takxke XenaemblM BbixofdaMm, 3Tanam npoLeccoB, AeATENbHOCTU, NOTOKaM, Mepam
ynpaBneHusi, noTpebHOCTAM B MNOArOTOBKE KagpoB, 0OOpyaoBaHUIO, MeTodawm,
MHopMaUUK, MaTepuanam n gpyrmm pecypcam.

Heobxoanmo cocTtaBuTb oOnepaTUBHbIA MfiaH MO MEHEMPKMEHTY MpoLeccoB,
BKIIOYaIOLLIVNA:

- TpeboBaHMs K BXOAy M BbiIxody (Hanpumep, cneundukaunm n pecypcsbl);
- BUAbl OEATENbHOCTM BHYTPY MPOLECCOB;
- Bepudmkaumio n Banugaunto npoLeccoB 1 NpoayKuum;

- aHanu3 npowecca, B TOM Y1Cre ero HaaeXxHoCTH;




- onpeaenexnne, OLEHKY N YMEHbLLEHNE PUCKOB;
- KOppeKkTupylLue 1 npegynpexgatowme 4encTBus;

- BO3MOXXHOCTU W OENCTBUS MO YNYYLLIEHMIO NPOLIECCOB;

- ynpaBneHne N3MeHeHNs MK, OTHOCSALLIMMUCS K MpoLieccaM M NpoayKUnN.
MprMepammn BcrnomoraTenbHbIX MPOLLECCOB ABMSOTCS:

- MEHeKMEHT nHdopMauuu;

- NoaroTtoBka pabOTHUKOB,

- bnHaHCcoBasi AeATEeNbHOCTb;

- nogaepxaHue NHpPacTPyKTypbl 1 0b6CnyXnBaHue;

- MNPUMEHeHue MpOoMbILINEHHOro obopyaoBaHus, KoTopoe obecrneynBaeT
6Ge3onacHOCTbL/3aLuTy;

- MapPKETUHT.
7.1.3.2 Bxoapbl, BbIXOAbl M aHanM3 npoLecca

CornacHo NPOLLECCHOMY nogxony HeobxoaMMo onpeaennTb n
3aperucTpupoBaTb BXoAbl AN npouecca C LUenblo obecrnevyeHust OCHOBBbI
dopmynmpoBaHns TpeboBaHUI, KoTopble OyayT NPUMEHSATLCSA MpU BepudmKaumm
M BanuMaaumMm BbIXodoB. 10 OTHOLWIEHUIO K OpraHusauuu Bxodbl MOryT ObITb
BHYTPEHHUMU UITN BHELLHUMMW.

PelweHne npobGnembl, KacalWencss ABYCMbICNEHHbIX WNN MNPOTUBOPEYMBbIX
TpeboBaHU K Bxody, MOXeT noTpeboBaTb NPOBEAEHUS KOHCynbTauui C
BHYTPEHHVMU U BHELLHUMW CTOPOHaMU, UMEIOLLMMWN OTHOLLEHME K 3TOI nNpobreme.
BxogHble AOaHHble, MOMy4YeHHble Ha OCHOBE [OeATEeNbHOCTW, MOorfHas OLUeHKa
KOTOPOW elle He 3aBeplueHa, creayeT NoABEPrHYTb OLIEHMBAHWUIO MOCPEACTBOM
nocrnegywoulero aHanusa, Bepudukauum un  Banugauun.  OpraHusauum
pekoMeHayeTCcs UAEHTUDULMPOBATL BaXKHbIE UNU KPUTUYECKUE XapaKTEPUCTUKU
NPOAYKLUMN M NPOLECCOB C LeNblo pa3paboTku pe3yrnbTaTUBHOIO U 3hdEKTUBHOrO
nnaHa ynpasneHnst 1 MOHUTOPUHIra AeATEeNbHOCTU B XO4€e NPOLIECCOB.

Mpu paccMoOTpeHUr BONPOCOB, OTHOCALLMXCS K BXOA4Y, HE06X0AMMO NpUHMMAaTh
BO BHMMaHue criegyloLiee:

- KOMMNETEHTHOCTb PabOTHUKOB;
- AOKYMEHTauus;
- BO3MOXXHOCTW M MOHUTOPUHI 060pya0BaHus;

- OXpaHa Tpyaa, 6e3onacHoCTb U NPON3BOACTBEHHAs cpeaa.




Bbixoabl npouecca, BepuUUMpOBaHHbIE OTHOCUTENbHO TpPeboBaHUM K €ro
BXO4Y, BKNKOYasi KpPUTEPUM MPUEMKU, [AOSMKHbl y4uUTbiBaTb MNOTPEBHOCTM M
oXugaHus notpebutenen u Opyrnx 3auMHTEpecoBaHHbIX CTOPOH. B uensx
BepumKauumn BbIXoAbl crieayeT 3a40KyMEHTMPOBaTb M OUEHUTb OTHOCUTESNBHO
TpeboBaHUn K BXOAYy W KpUTEpUAM npuemMkn. Takas oueHka onpegensiet
Heobxoanmble KoppeKTupyoLme, npegynpexagaroLme DencTeus nnm
noTeHuunanbHble BO3MOXHOCTM MOBbLILLEHNSA PE3YNbTAaTUBHOCTU N 3PEKTUBHOCTU
npouecca. Bepudukauuio npoaykumm MoOXHO OCyLLLECTBNATL B XOA4e npoLlecca ans
onpeaeneHns ero USMeH4YnBOCTM.

PykoBo4CTBO opraHvM3aumm npoBOAUT MEPUOLAMYECKUA aHaNM3 XapakTePUCTUK
npouecca, 4tobbl yoeauTbCs, YTO NpPoLecc COOTBETCTBYET AENCTBYOLWEMY MNaHy.
Mpumepbl TEM ONs Takoro aHanuaa:

- 6e30TKa3HOCTb 1 NOBTOPSIEMOCTbL NPOLIECCa;

- naeHTndrkauma n npegynpexneHme NnoTeHUnanbHOro HECOOTBETCTBUS;

- aleKBAaTHOCTb BXOJ0B U BbIXOAOB MPOEKTMPOBAHUS 1 pa3paboTku;

- COrnacoBaHHOCTb BXOAO0B M BbIXOAOB C 3annaHNpOBaHHbIMU LLENAMMU;

- BO3MOXXHOCTM YNnyudLlEeHUs;

- HepaspeLleHHbIe BOMNPOCHI.

7.1.3.3 Banugauma n nuameHeHna npoaykumm n npoLeccos

PykoBogctBy Heobxogmmo obecneumBaTtb, 4TOObI Banugaumsa npoaykKuuu
AEeMOHCTpupoBana ee CnocobHOCTb YOOBMETBOPATb MOTPEOGHOCTM U OXMOaHUSA
notpebutenen n Opyrnx 3anMHTEPECOBaHHbIX CTOPOH. Banmpaumsi oxBaTtbiBaeT
MogenupoBaHne, UMUTUPOBaAHNE N UCMbITAHUSA, a Takke aHanui3 Cc BOBIIEYEHUEM
notpebutenen n opyrnx 3aMHTEPECOBaHHbLIX CTOPOH.

Bonpochbl, koTopble crneayeT NnpuHMMaTh BO BHMUMaHUE, BKNIOYaKT B cebs:

- NONIUTUKY M Lenn B 06nacTtn Ka4yecTea;

- BO3MOXHOCTM Mnn KBanudukauuo obopynoBaHus;

- YCNOBUSA 3KCNyaTauumn npoaykuuu;

- UICMONb30BaHME UNU NPUMEHEHNE NPOAYKLUWNMK;

- YTUNN3aumo NpoayKumm;

- )KU3HEHHbIN LMKN NPOAYKLUNNY;

- BO3JEeNCTBME NPOAYKLMM Ha OKPYKaloLLYO Cpeay;

- BO3OEeNCTBUE NPUMEHEHUSI MPUPOAHbIX PECYPCOB, B TOM YMCIie MaTepurasoB U




aHeprum.

Mpouecc BanuaauuM cnegyetT MpoBOAUTb  4Yepe3  COOTBETCTBYHLLME
MHTepBanbl, YTOObl OGecrneymMBaTb CBOEBPEMEHHYI peakumio Ha W3MEHEHWUs,
BO3ENCTBYIOLLME Ha NpoLeCC.

Ocoboe BHMMaHne yoendeTcda sanngaunn npoueccos:

- Ans 0cob0 LieHHOM NPOAYKLMM N NPOAYKLUUN C KpUTUYECKMMM TPpeboBaHUAMM K
Oe3onacHocCTH;

- Tam, rge HegocCctatkm B nNpoaykumMnm MOrytT Ctatb OoYeBUMAHbIMU TOJIbKO MpU
MCMonb30BaHUN,

- TaMm, rae Banngaunst He MoxXxeT ObITb NMOBTOpPEHA;
- Tam, rge BepI/I(bI/IKaLI,I/IFI npoaykunm HeBO3MOXHaA.

OpraHusaumMm  HeoGXoOMMO  BHEOPWUTb  MPOLIECC  pe3ynbTaTUBHOIO U
3 PEKTMBHOIO ynpaBneHUss U3MEHEHUsSIMU, YTOObl yBeauTbCsl, YTO M3MEHEHWS
npoayKUMM MIM  MNPOLECCOB  BbIFOAHbI  OpraHvM3aumMmM U YOOBMETBOPSIOT
NOTPEOHOCTSIM U OXMOAHMSIM 3aUHTEePEeCOBaHHbIX CTOPOH. M3ameHeHus criegyet
onpenensitb, PerucTpupoBaTb, OLEHMBATb, aHanM3npoBaTb W noasepraTb
ynpaeneHuto, YTobbl NOHATL CTEMEHb MX BIUSIHUS Ha OpyrMe NpoLecchl, a Takke
NOTPEBGHOCTU M OXMAaHUS NoTpebuTenen n apyrnux 3auHTePeCcoBaHHbIX CTOPOH.

Jllobble n3ameHeHus B npouecce, BAUSIOWME HA XapakTepPUCTUMKU MPOAYKUUN,
HeobX0AMMO perncTpupoBaTtb U [OBOAMTbL A0 CBEAEHUSA NepcoHana, uYToObl
noagepXxuBaTtb COOTBETCTBME MNPOAYKUMM M NpeaocTaBnaTb WHGopmauuio no
KOPPEKTUPYIOLLMM OEUCTBMAM WUNN  YNYYLWEHUO AEeATENbHOCTUM OpraHu3auuu.
Cnenyet onpegenuTb MNOMHOMOYMSA ONS MHALMWPOBAHUS M3MEHEHUSI C LIENblo
obecneyveHns ynpasrneHus.

B cnyyasix, korga BbIXOAOM rpoLecca SIBNsSieTCs NPOAyKUMs, 3TOT BbIXO4,
yTBepXaaT nocrne noboro cooTBETCTBYIOLENO U3MEHEHUS, YTOObI MOXHO Oblfo
ybeanTbcs B )xenaeMoM BO3AeNCTBUMN NOCINEOHErO.

MoxeT Takke paccmatpuBaTbCsl NMPUMEHeHMe MEeTOAOB MOAENMPOBaHUS C
Lienbio NIaHMPOBaHNS NpeaynpexaeHnst 0TKa3oB UMM HEJOCTATKOB MPOLIECCOB.

CneaoyeT npoOBOAMTb OLIEHKY PWUCKOB, 4YTOObI OLEHMBATb BO3MOXHOCTb
NOSIBNIEHNS PWUCKOB W MOCMeACTBMS BEPOSITHbIX OTKa3oB MMM  HedocTaTKoB
npoueccoB. PesynbTaTbl HEOOXOAMMO WCMONb30BaTb AN ONpederieHvs u
OCYLLECTBNEHMS  npeaynpexgalowmx AOeNCTBMM € Lenbld  YMEHbLUEHUs
NAEHTUDULMPOBAHHBLIX PUCKOB.

Mpumepbl CpeacTB OLEHKN PUCKOB:

- aHann3 xapakTtepa v nocneacTeum 0Tkasa,;

- aHann3 aepeBa OTKa30B,




- AnarpamMmmbl 3aBUCUMOCTWN;
- MeToabl MOAENTMPOBAHUA,

- NMPOrHo3 0e30TKa3HOCTM.

7.2 Tpoueccbl oOpa3oBaTeNIbHOIO Yy4YpeXxAaeHusi, CBA3aHHble C
notpedurenamu

O6pa3soBaTenbHoe yypexaeHne okasbliBaeT HaceneHuio obpasoBaTernbHble YCnyru,
KOTOpblE SABMAKTCA HEOCA3aeMbiMU, CMOCOOHBIMM K COXPaHEHWMIO M UCMOMb3YHTCA BO
Bpemsa  npepoctaeneHusi.  O6pasoBaTenbHble — yyYpexaeHus  NpeaocTaBnsoT
oby4alLwmnmMcsi BO3MOXHOCTb A OCBOEHMS CYLLECTBYHOLErO0 YPOBHA 3HAHUA U
METOLOB MPUMEHEHMS 3HaHMW B NpakTudeckon peatenbHocTn. O6pasoBaTenbHble
yypexaeHusa TakKkKe WMET BCrnomoraTternbHble Cnyx0bl, KOTOpble CnocobCcTByOT
MoNy4YeHnNto BbICOKOKaYeCTBEHHOro obpasoBaHus. Obuwme HesaBucMMble TpeboBaHUsS
noTpebutenen Moryt BknodaTb B cebs (HO HE OrpaHMYeHbl NPUBEAEHHBIM NEPEYHEM):

a) obecneyeHme 6e30MacHOCTN OByYalOLWMXCSA M YMCTOTbl 060pyaOBaHMS, KOTOpPOE
3aKpenneHo 3a OTBETCTBEHHbLIM NTNLOM;

b) ycTaHoBneHue npouenypbl OBYCTOPOHHEro obmeHa uHopmauven wu
B3aMMOOTHOLLEHUIN Mexay Pusnyeckumm nuuamm n obpasoBaTtenbHbIM YYpEXAEHNEM;

C) yBaXuTenbHOe OTHOLUEeHMEe BCero rnepcoHarna obpasoBaTeribHOro y4ypexaeHus K
3aMHTepecoBaHHbIM CTOPOHaM (MoTpebuTensm);

d) BbINONHEHME KBaNUPUUUPOBAHHBLIM MEPCOHANoOM BCeX HeobXxoaMMbIX OeNCTBUM
no npegocTaBneHnto obpasoBaTesibHbIX YCYT.

7.2.1 OnpepgeneHne TpeboBaHMKU, CBA3aHHbIX C yCnyrom B obpasoBaTefibHOM
yuypexneHum

O6pasoBaTeanb|e Tpe6OBaHI/IFI BblpaXaloT KaK noBegeH4YeCKne XapakTepUuctmkm
COOTBETCTBUA aKageMUNYECKUNM, I'IpOCbeCCI/IOHaJ'IbeIM M coumnaribHbIM OXXUOaHUAM.

MCO 9001:2000 Cuctembl MeHeaKMEHTa KayecTBa. TpeboBaHus
7.2 MNMpouecchbl, cBA3aHHbIe C NoTpeduTensamm

7.2.1 OnpepeneHue TpeboBaHUN, OTHOCALUMXCSA K NPOAYKLMM
OpraHusauusa gormkHa onpeaenuTb:

a) Tpe6OBaHMFI, YCTaHOBJ1E€HHbIE I'IOTpe6I/ITeJ'IFIMI/I, BKIto4as Tpe6OBaHI/IFI K noctaBke
N 0eATeribHOCTU NOoCIie NOCTaBKW;

b) TpeboBaHusi, He onpegeneHHble noTpebuTenem, HO Heobxoaumble AnNs




KOHKPETHOIro unum npeanonaraemMmoro ncnosjib3oBaHud, korga oHO N3BECTHO,

C) 3akoHogaTernbHble W OpyrMe obsi3aTenbHble TpeboBaHUS, OTHOCALUMECS K
npoayKumm;

d) ntobble gononHuTenbHble TpeboBaHUSA, onpeaeneHHble OpraHM3aumen.

7.2.2 AHanu3 Tpe60BaHNUN, OTHOCALUMXCH K NPOAYKLMMU

OpraHusauus OormkHa aHanuanpoBaTb TpeOOBaHUSA, OTHOCALWMECS K MPOAYKUMN.
OTOT aHanui3 [OoMmkKeH NPoBOAUTLCA A0 MNPUHATUA oOpraHuM3aunen obsizaTenbcTBa
NocTaBNATb NPOAYKUMIO MOoTpebuTento (Hanpumep, ydactve B TeHAepax, NpuHATUe
KOHTPaKTOB UMW 3aKa30B, NPUHATME N3MEHEHUN K KOHTpPaKTaM UIu 3akasam) U SOMKeH
obecneuymBaThb:

a) onpenenexHne TpeboBaHMM K NPOAYKLUMK;

b) cornacoBaHue TpebGoOBaHUI KOHTpPaKTa UMM 3akasa, OT/IMYAOLLMXCHA OT paHee
COOPMYNUPOBAHHBLIX;

C) CNOCOBHOCTb OpraHM3aLUmm BbINOMHATb OnpeaeneHHble TpeboBaHus.

3anucn pes3ynbTaToB aHanu3a W nocnefywwmx OeNcTBUR, BbiTEKAOWMX U3
aHanusa, OOMKHbI NoAAEpPKMBATLCA B paboyeM cocTosaHnn (4.2.4).

Ecnn noTpebutenu He BbiABUraloT JOKYMEHTUPOBAHHbLIX TpeBOBaHMI, opraHu3aums
[OIMKHA NoATBEPAUTb MX Y NOTPEOUTENS A0 NPUHATUS K UCTIONHEHWIO.

Ecnn tpeboBaHua K NpoaoyKUMM WM3MEHEHbl, OpraHuM3aumsa AofhkHa obecnevnTb,
yTO6bl COOTBETCTBYIOLUME [OOKYMEHTbl OblfIM MCMpaBreHbl, a 3auHTepPeCOBaHHbIN
nepcoHan 6bi11 NocTaBneH B U3BECTHOCTb 06 N3MEHMBLUMXCSA TpeboBaHMUSX.

MpumeyaHue - B HEKOTOpbIX CUTyauMsiX, TakKMX Kak Mpogaxu, OCyLleCTBnsemMble
yepe3 MHTepHET, npakTMyYeckn HeuenecoobpasHo NpPoBOAUTb OULManbHbIA aHanm3
Kaxgoro 3akasa. Bmecto aTOro aHanua  MOXeT  pacrnpocTpaHATbCA  Ha
COOTBETCTBYIOLLYIO MHGOPMaLMIO O MPOAYKUNN, TaKYK Kak KaTanorn unm peknamHble
MaTtepuansl.

7.2.3 CBA3b ¢ noTpebutenamm

OpraHusauus OosfmkHa onpefensitb U OCYLLeCTBNSATb 3deKkTMBHbIE Mepbl MO
noaaep kaHuio CBsA3M ¢ NoTpebutensmu, kacatoLmecs:

a) MHdopMaLMKN O NPOAYKLNN;
b) NnpoxoxaeHns 3anpocoB, KOHTPAKTa UMW 3akasa, BKIHYas NonpaBKuy;

c) obpaTHon cBA3M OT NoTpebutenen, BkIYas xanobbl noTpedutenen.




MCO 9004:2000 Cuctembl MeHem)XMeHTa KayectBa. PekomeHpauumum no
yNnyuJLlleHU0 AeATenbHOCTHU

7.2 NMpouecchbl, cBAA3aHHbIe C 3aUHTepecoBaHHbIMU CTOPOHaMU

PykoBoAcTBY HeobxoaMmo obGecneuyvBatb oOnpenerieHne opraHusauumen
B3aMMHO MpPUEMIIEMbIX MNPOLECCOB ANs pe3ynbTaTUBHOIO U 3PEHEKTUBHOIO
NoAAEPXXaHUS CBSA3M CO CBOMMW NOTPebUTENnaAMU 1 APYTMMN 3aUHTEPECOBaHHbIMU
cTtopoHamu. OpraHusauum cnegyeT BHEAPUTL M NOAAEPXKUBaTbL 3TN NpoLiecChl Ans
obecneyeHnss  adekBaTHOrO  MOHMMaHMs  MNOTPeOGHOCTEM U OXuOaHWUN
3aNHTEepPecoBaHHbIX CTOPOH W nepesBoda 3TUX MNOTPEOGHOCTEN U OXUOAHWA B
TpeboBaHUSA K opraHu3auun. ATU NPOLECChl BKOYalT onpeaeneHne U aHanms
COOTBETCTBYOLLEN NHOPMALIMK, a TaKKe aKTUBHOE BOBMEeYeHNe noTpedbutenen un
APYrUX 3aMHTEPECOBaHHbIX CTOPOH.

MpuMepbl COOTBETCTBYOLLEN MHOPMaLMK O NpoLieccax:
- TpeboBaHMa noTpebutenen nnu gpyrux 3anHTEpecoBaHHbIX CTOPOH;

- nccnepgoBaHmne pblHKa, B TOM 4uUcCle [OaHHble 06 oTpacndax n KOHEeYHOM
norib3oBarTerne,;

- KOHTPaKTHbIE Tpe6OBaHI/1$I;
- aHalin3 KOHKYPEHTOB;
- CpaBHEHNE C NyYlWnMMn OOCTMXKEHNAMMN;

- npoLieccsl, NoagnagatoLme noa 3akoHoaaTernbHble Unu apyrne obasatenbHble
TpeboBaHuS.

OpraHunsaumm Heob6xoanMOo NONHOCTLIO NOHATL TpeboBaHUA NoTpedbuTenen nnm
APYrMX 3auHTEepPecoBaHHbIX CTOPOH A0 WHUUMMPOBAHUSA MEpPONpUSaTUMA MO
obecneyeHnto COOoTBETCTBUS 3TUM TpeboBaHMSM.

OTO NOHMMaHMe N ero BO3OeWNCTBME AOIKHbl ObiTb B3aMMHO npunemMsiieMbiMNn
an4d y4acCtHUKOB.

7.3 MpoekTupoBaHue u paspaboTka

7.3.1 MnaHnpoBaHue MNPOEKTUPOBAHUA U pa3paboTkm B obGpasoBaTeribHOM
yuypexneHum

Mpn  npoektupoBaHuM ©n  paspaboTke (cocTaBneHun) yy4ebBHOro  nnaHa
obpasoBaTenbHOE YyYpexaeHne [LOSMKHO COMOCTaBUTb BXOAbl KaXdoro npouecca C
BbIXOo4aMu npeablayLiero npouecca nnm ypoBHEM KOMMETEHTHOCTH.



Bbicluee pykOBOACTBO MpW MPOEKTUPOBaHUM U paspaboTke obpasoBaTenbHbIX
NMPOLIECCOB [OIMKHO YYMUTbIBaTb MHTEPECHI 00YYaloLLMXCS U APYrMX noTpebutenen.

B npouecce coctaBneHns y4ebHOro nraHa HeOOXOAMMO YyyecTb LUenb W
NpoaomKMTENbHOCTL 00ydeHus. [Mpoueaypbl OOMKHbI obecneymBaTb COOTBETCTBME
o0y4yeHnss yCTaHOBMEHHbIM TpeboBaHmaAM. [Ons HEKOTOpbIX Y4eOHbIX LUenen
HeobxoaMMo KanubpoBaHHOe 0bopyaoBaHue.

Heobxogumo  oueHMBaTb  AOCTWXKEHWA  CTYQEHTOB W pe3ynbTaTMBHOCTb
obpasoBaTtenbHoro ydpexaenus. OueHka OOMKHa BKIoYaTb B cebA noTeHuumanbHbie
unu akTMyeckn BbiNonHeHHble TpeboBaHus, Ana Toro Ytobbl onpeaennThb:

- Kak 06y4yeHne nomoraeT oby4aroLWMMCS NOBLICUTL KOMNETEHTHOCTb;

- KaK MoryT ObITb yOooBneTBOpPEHbI HOBbIE Tpe6OBaHI/IFI;

- Kakue [OMOfHUTENbHbIE Mepbl HeoGXxoaumo npeanpuHUMaThb Ans MOBbILLEHUS
pe3ynbTaTUBHOCTM 0ByYeHus;

- KaK HaBblkM, MOSTyYeHHble B npouecce obyvyeHus, COOTBETCTBYIOT TpeboBaHUSAM
y4yebHoro nnaHa.

MHdopmaums, nonydyeHHas npu oueHke, MOXeT OblTb MCMNOosfb30BaHa Npu aHanuae
npouecca obyyeHuns. Ecrnm HEBO3MOXHO NMPUMEHUTb 3KCMEPMMEHTANbHYK Banvaauuio
oby4eHuns1, NICNOMb3YT aHanM3 paBHO3HAYHOro npolecca.

OTt4yeT 06 aHanuse TpeboBaHW NoTpebutTenen ABNAETCA BXOOAHbIMW AaHHbIMU AN
pa3paboTkM npouecca 0Oy4yeHuUsa, onucaHus pesynbTaTtoB OUeHKM TpeboBaHui
notpeburensa n opMynuMpoBKM Lienen Ans NpoOeKTMPOBaHNS NPOLLECCOB.

OTtyet 06 aHanuae TpeboBaHuin NoTpebuTenen OMKeH cogepxatb MHPOPMaLMIO:

- 0 TOM, nMOYeMy WUMeEHHO obydyeHne BblIbpaHO CpPeacTBOM  MNOBbILWEHUS
KBanudukaumm;

- 0 NMBbIX pasnuuusax mexay TpebyemMbiMu U NPUoBPEeTEHHBIMU YPOBHAMWN 3HAHUIA,
KOTOPbIM 0By4YeHMe OOMKHO YOOBNEeTBOPUTD;

- 0 TOM, KaK 3TV pasnuyuns MoryT 6biTb COKpaLLeHbl UM NOrMYeckn 060CHOBaHbI Npu
npegocTaBneHMn obpasoBaTenibHON YCNyru;

- 06 MaeHTUUKaLUKM LeneBon rpynnbl 06y4YaoLLnNXCS;
- 06 naeHTUUKaUnM NpeaynpexaatroLmnx 4encTBum;

- 0 NobbIX M3MEHEHUAX B y4ebHOM OeATENbHOCTU, CBA3aHHbIX C TpeboBaHUAMMU
notpeburtenen;

- 0 cobnogeHMn Bcex YCTaHOBMEHHbIX TpeboBaHui  ©e3onacHocT U
3aKkoHodaTeNbHbIX TpeboBaHUNW, [Oaxe ecnum 3TO He OroBOPEHO B KOHTpPakTe,
cneundukaumm Ha obydeHne nnm yduebHom nnaHe.
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7.3 NpoekTupoBaHue u paspaboTtka
7.3.1 NMnaHupoBaHMe NPOEKTUPOBaAHUA U pa3paboTKn

OpraHusaunsas [ofkHa nNNaHuMpoBaTb WM yNpaBnsiTb  MPOEKTUPOBAHMEM W
pa3paboTKon NpoAyKLUMN.

B xode nnaHMpoBaHUSI MPOEKTUPOBaAHMS W pa3paboTky opraHuMsaumst AOSMKHA
yCcTaHaBnuBaTb:

a) cTaann npoeKkTnpoBaHuA 1 pa3pa60TKM;

b) npoBeaeHne aHanusa, Bepudukaumio 1 BanMgauuno, COOTBETCTBYHOLLME KaXO0N
CTaauu NPoOeKTUPOBaHUSA N pas3paboTkuy;

C) OTBETCTBEHHOCTb W NMOSTHOMO4YMA B 06nacT NpOEKTUPOBaHNSA N pa3paboTKu.
OpraHusauunsa gormkHa ynpasnsTb B3avMOOENCTBUEM Pa3fUYHbIX FPYNM, 3aHATbIX
NPOEKTUPOBaHMEM U pa3paboTkon, C uenbko obecrneyeHnsa 3PPeKTUBHON CBA3N U

YETKOro pacnpeperieHna otBeTCTBEHHOCTMU.

PesynbTaThl  NNaHUPOBaHWA  [OSMKHbl  aKTyanuamMpoBaTbCs, €Cnu  3TO
LieriecoobpasHo, No Xoay NPOEeKTUPOBaHNA 1 pa3paboTKu.
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ynyuJleHUo aesaTernbHOCTH

7.3.1 O6wue pekomeHpaLMmn

BbiclueMy pykoBOACTBY crieQyeT  yAOCTOBEPUTBCS, 4YTO B OpraHusauuu
onpedeneHbl, BHeApPeHbl W noadepxuBawTcs B paboyeM  COCTOSIHMM
HeobXxoaMMble NPoLecChl NPOEKTMPOBaHNSA U pa3paboTkM Anst pe3ynbTaTUBHOIO U
3 peKTMBHOIO pearmpoBaHusi Ha NOTPEBGHOCTM M OXUAaHUS CBOMX NoTpebutenen
N APYrMX 3aMHTEPECOBaHHbLIX CTOPOH.

Mpn npoekTMpoBaHun 1M paspaboTke NPoAyKUUU WU MPOLLECCOB PYKOBOACTBY
HeobxogmMmo obecneymBaTb CMOCOOHOCTb OpraHM3auum y4uTbiBaTb HE TOSbKO
CBOK OCHOBHYK [OeATeNbHOCTb M CBOW YHKUMKW, HO WU BCce aKkTophl,
cogencTBylolMe TOMY, 4YTOObl XapakKTEpPUCTMKM NPOAYKUMW W nokasaTenu
NpoLEeccoB  COOTBETCTBOBaANM  OXMAAHWAM  noTpebutenen 1 Opyrux
3aMHTEepeCcoBaHHbIX CTOPOH. Hanpumep, opraHusauus A0SDKHa NpUHUMaTb BO
BHMUMaHME KM3HEHHbIN UMK  MPOAYKUMW, OXpaHy Tpyda, BO3MOXHOCTb
NpoBeAeHUs UCTbITaHUIA, NPUrOAHOCTb, MPOCTOTY B UCMNOSIb30BaHUUN, HALEXHOCTb,
OONrTOBEYHOCTb, 3PrOHOMMKY, BHELLHIOK Cpeay, YTUnm3aumio npoaykumm, a Takke
onpeaeneHHble PUCKN.

PyKOBO,EI,CTBO TaKkkKe HeceT OTBeTCTBEeHHOCTb 3a T[MpuHdATME Mep Mo
Vlﬂ,eHTVIC*)VIKaLI,VIVI M YMEHbLUEHNK noTeHUMaribHOro pucka nand Nnonb30BaTeNEN




npoayKUMM 1 NpoLeccoB opraHusaumn. Crieqyet NpoBOAUTL OLIEHMBAHME PUCKOB,
YTOObI OLIEHUTb BO3MOXHOCTb UX MOSIBNEHUSI U NOCNEACTBUS BEPOATHLIX OTKa30B
WM  HeJoCTaTKOB MpoaykuMuM wnu npoueccoB. PesynbTraTtbl OLEHKM Hado
ncrnonb3oBaTb AONA  ONpPedeneHuss U OCYLUECTBMEHUS  NpeaynpexaaroLmnx
AENCTBUI C LENb YMEHbLLEHNS NOEHTUDULNPOBAHHbBIX PUCKOB.

Mpumepbl CPeaCcTB OLEHNBAHUS PUCKOB NPOEKTUPOBaHNUS U pa3paboTKu:

- aHanu3 NPUYUH 1 NOCNeaCTBUA OTKA30B NPOEKTa;

- aHanu3 JepeBa 0TKa30B;

- NPOrHo3 6e30TKa3HOCTY;

- AnarpamMmbl 3aBUCUMOCTU;

- MeTOodbl paHXUpoBaHUA,

- MeToabl MOAeSInpoBaHUA.

7.3.2 BxopgHble paHHble ANA  MPOEKTUPOBaHMA WU pa3paboTkmu B
obGpa3oBaTesibHOM y4YpeXaeHuu

ObpasoBaTenbHoOe yyYpexaeHne OOMMKHO NOeHTUULMPOBATL BXOAHbIE AaHHblEe ANs
NPOEKTUPOBaHNA N pa3paboTkm (COCTaBNEHMS) y4eOHbIX NaHOB.

OHM OOMKHbI BKIMOYaTh B cebs:
- faHHble 00 oueHke pe3ynbTaTUBHOCTN y4ebHbIX MaTepuanos;

- TpeboBaHWs MO aTTecTauuun, NULEH3MPOBAHUIO MU UHble NPOodeCcCcuoHanbHbIe
TpeboBaHus;

- JaHHble uccrnegoBaHUM 0 CNOCoBHOCTAX Oby4vatoLmxcs;
- TpeboBaHuA K ypOBHIO KOMMETEHTHOCTU NpenoaaBaTenen;
- NPOEKTbl y4eOHbIX KYpCOB;

- YPOBEHb CMOXHOCTM pa3paboTkym M HanmuMe npensTCTBMA MO MOCTaBMEHHbIM
Luensam.
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7.3.2 BxoaHble AaHHble AN NPOeKTUPOBaHUA U pa3paboTku

BxogHble OaHHble, OTHOcsAWMeca K TpeboBaHMAM K MPOAYKUMW, AOSMKHbI ObiTb
onpeaenexsbl, a 3anucn SOMKHbI NogaepXueaTtbcsa B pabodem coctosiHum (4.2.4).

BxoaHble JaHHble AOMKHbI BKIHOYaTb:




a) PyHKUMOHArbHbIE N 3KCMNyaTauMOoHHbIe TpeboBaHMS;
b) cooTBeTCTBYIOWME 3aKOHO4ATENBHbBIE N ApYyrMe obsidaTenbHble TpeboBaHWS;

c) Tam, rgoe 97O uenecoobpasHo, MHgopMauuio, B3ATYI0 M3  NpeablayLmx
aHarnornyHbIX NPOEKTOB;

d) opyrne TpeboBaHus, BaxkHble AN NPOEKTUPOBaHUA U pa3paboTKu.

BxogHble OaHHble OOMKHbI aHann3anpoBaTbCA Ha AOOCTATOYHOCTb. Tpe6OBaHI/1$I
AOITKHbI ObITb MOMHbLIMM, HeOBYCMbICITEHHbIMN N HENPOTUBOPEYNBBLIMI.

7.3.3 BbIxogHble gaHHble NPOEKTUPOBAHUA U pa3paboTKu

BbIxogHble AaHHbIE NPOEKTUPOBaHUA U pa3paboTku AOMKHbI ObiTb NpeacTaBneHbl B
dopme, NO3BOMAOLLEN NMPOBECTN BEPUEMKALINIO OTHOCUTENBHO BXOAHbLIX TpeboBaHmi
K MNPOEKTMpOBaHWO M paspaboTke, a Takke AO0SMKHbl OblTb YTBEPXAEHbl 00 WX
nocreayoLero UCcnonb30BaHUS.

BbIxogHble AaHHbIE NPOEKTUPOBaHUS U pa3paboTkn OOSKHbI:

a) cooTBeTCTBOBaAThb BXOAHbIM Tpe6OBaHI/IFIM K NPOEKTUpPOBaAHNIO U paspa60T|<e;

b) obecneunBaTb cooTBETCTBYIOLWEN MHGOPMALMEN MO 3aKyrnkam, NPOnU3BOLCTBY U
0BCnyXnMBaHUIo;

C) coaepxaTb KpUTeEpUnN NPUEMKIN NPOAYKLIMN UM CChINKM Ha HUX;

d) onpegensTb XxapakTepUCTUKN NPOAYKLMM, CyLLEeCTBEHHbIE AN ee 6e3onacHoro u
NPaBUIbHOIO MCMNONb30BaHMS.
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7.3.2 BxoaHble M BbIXOAHbIE AaHHbIe ANA NPOEeKTUPOBaHUA U pa3paboTku

OpraHusauma [ormkHa onpefenuTb  BXOAHblE [OaHHble [Ans  npouecca,
BNUSIOLLME HA MPOEKTUpOBaHME WU pa3paboTKy Npoaykuum wn COoOencTByloLine
pesynbTatMBHOM U 3EKTUBHON ero paboTe C Uuenbk  YyaOBMETBOPEHUS
noTpebHOCTEN M OXMAaHWMK noTpebutenen, a Takke APYrMX 3anHTEPECOBAHHbIX
CTOPOH. 3TN BHELLUHME NOTPEBHOCTU M OXMAAHWUS B COYETAHUU C BHYTPEHHUMU
3anpocamMu opraHu3auumn OOSmKHbI ObITb NPUrOAHBIMKU NS NepeBOAa BO BXOOHbIE
TpeboBaHMA K NpoueccamM NPOEKTUPOBAHNSA N pa3paboTKu.

Mpumeps!:

a) BHELUHNE BXOAHbIE AaHHbIE:

- NOTPEBHOCTU N OXMAAaHUA NOTPEedMTENEN UMK PbIHKA;




- NOTPEBHOCTM N OXXMAAHUS OPYrUX 3aUHTEPECOBAHHbIX CTOPOH;
- BKINaza NoCTaBLLMKOB;

- BXOAHble [aHHble MoNnb3oBaTens, HanpasBneHHble Ha co3aaHue cTabunbHOro
npoekTa n pa3paboTku;

- U3BMEHEHMS B COOTBETCTBYHOLUMX 3aKOHOAATENMbHbIX U APYrMx obs3aTenbHbIX
TpeboBaHUSAX;

- MeXayHapoaHble UM HauMoHarnbHble CTaHAapThI;

- NPOMBILLNEHHbIE KOAEKChl YCTAaHOBMBLLENCS NPaKTUKK;
b) BHYTpEHHNE BXOAHbIE AAHHbIE:

- NONUTUKA U Lenu;

- NOTpPebHOCTM M oOXuaaHus paboTHMKOB oOpraHu3auun, BKNYas nu,
NONy4aloLLMX BbIXOAHbIE AaHHbIE NPOLIECCOB;

- TEXHOMOorn4yeckne paspaboTku;

- TpeboBaHMA K KOMNETEHTHOCTU NMPOEKTUPOBLLMKOB 1 pa3paboTymKOB;

- obpaTHas nHdopmaumsa o NPOLLSIOM ONbITE;

- 3anncu N JaHHble O CYLECTBYIOLWNX NpoLeccax U NpoayKumu;

- BbIXOAbl APYrMx NpoLeccos;

C) BXOOHble AaHHble, onpedensioowmne Te XapakTepPUCTUKM NPOLLEeCCOB UMK
NpoayKuMn, KOTOpble SBASKOTCA  KPUTUYECKMMW Ona  ux 6e30nacHocTw,
NpaBUNbLHOIO PYHKLMOHMPOBAHNA N OBCNYXMBaHWS, Takne Kak AaHHbIE O:

- paboTe, MOHTaXe 1 NPUMEHEHWUN;

- XpaHeHUN, NOrpy304HO-pa3rpy30YHbIX paboTax 1 NoCTaBKe;

- n3nyecknx NnapameTpax u okpyxaroLlen cpeae;

- TpebOoOBaHMUSAX K yTUNIM3aunmn NnpoayKuuu.

CylwecTBeHHOE 3HayeHMe MOryT WMEeTb BXOAHble [aHHble, CBSI3aHHble C
NpoayKUMEN, KOTOpPble OCHOBaHbl Ha OUEHKE MNOTPeBHOCTEN U  OXnOaHun
KOHEYHbIX MOoNfib3oBaTeNien, a TaKkkKe HEenocpeacTBEHHbIX noTpebutenen. 3Tn
BXOOHblE AaHHble HeOBXoaAMMO cOPMynMpoBaTh Tak, YTOObI NPOAYKUMIO MOXHO

ObINo pe3ynbTaTUBHO U 3DPEKTUBHO BEPMPULMPOBATL 1 BanuaMpoBaTb.

BbixogHble AaHHble BKMOYaT WHAOPMAaLMIO, MO3BOMSIOLLY MNPOBECTU
BEpUdUKaLMIO 1 BanMaaumio Ha COOTBETCTBME 3annaHMpoBaHHbIM TpeboBaHUAM.




MpuMepbl BbIXOAa NPOEKTUPOBAHMS 1 pa3paboTku:

- [aHHble, MOATBepXAalolme cpaBHEHME BXOAOB ANS Nnpolecca ¢ Bbixogamu
npoulecca;

- cneunuKkaunmn Ha NPoAyKUUIo, B TOM YUCHE KpUTEPUN NPUEMKMU;

- cneumndurkaumm Ha npoLecc;

- cneyndukaumm Ha maTepuansl,

- cneymdunKkaumm Ha UCNbITaHWUS;

- TpeboBaHMs K NOAroTOBKE KaapoB.;

- MHbopmauus o0 nonb3oBaTtene n notpebutene;

- TpeboBaHus K 3aKyrnkam;

- NPOTOKOSIbl NPOBEPKN COOTBETCTBUA TEXHUYECKUM YCNOBUSIM.

Bbixoabl npoekTupoBaHus W pa3paboTkm crnegyeT npoaHanuavpoBaTtb MO
OTHOLLIEHUIO K BXOJaM C LieNnblo obecneyeHns o0 beKTUBHOIO CBUAETENbCTBA TOrO,

YTO BbIXOAbl PE3YNbTAaTUBHO U 3(EKTUBHO OTBEYalT TpeboBaHMsAM K npoLeccy
N NpoayKLUN.

7.3.3 BbixogHble AaHHblIe NMPOEeKTUPOBaHUA U pa3paboTkn B o6pa3oBaTeNibHOM
yupexaeHum

BbixogHble [aHHblE MPOEKTMPOBaHMS WM pa3paboTkM OOSKHbI, MO KpanHen Mmepe,
BKNtovaTb B cebsa cneyoulee:

- I'IpVIO6peTeHHbIe 3HaHNA N HaBbIKW;

- OUEHKY BbINOJSTHEHHbIX PaboT NO MPOEKTUPOBaHMIO U pa3paboTke (Hanpumep, Mo
COCTaBreHMIO y4ebHoro nnaHa);

- COOTBETCTBYHOLLME CTpaTernm oby4eHus;

- AOCTOBEPHble MeToAbl Nepeaayun 3HaHUN.
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7.3.3 AHanu3 npoeKkTa u pa3paboTku

Bbicluemy  pykoBoacTBy — Heobxogumo  obecrneuvBaTb  HasHayeHue
COOTBETCTBYHOLLNX paboTHMKOB AN yrnpaBneHus " npoBeAeHUs




cUcTeMaTUYECKOro aHanmaa, Ytobbl YCTaHOBUTb, AOCTUMHYTHI N Lienn B obnactu
NPOEKTUpPOBaHMss M pa3paboTkn. Takume aHanuabl MOryT npoBOAUTLCA B
BbIOpaHHbIX TOYKaX NpoLecca NPOeKTUPOBaHNSA 1 pa3paboTku, a Takke nocne ero
3aBepLUEeHUS.

O0ObeKkTaMm Takux aHanmMsoB ABNAIOTCA:

- afgekBaTHOCTb BXOOOB ANSA BbIMNOMHEHUS1 3a4aHWiA MO MPOEKTUPOBAHWUIO U
pa3paboTke;

- X0 3anjiaHnpoBaHHOIO npouecca NpoeKkTupoBaHUA 1 paspa60TKM;
- COOTBETCTBME LenaM Bepvlcbvmau,mm 1 Banngauum;

- OLUEHKa MoTeHUMarnbHbIX PUCKOB UMW MPUYUH OTKa30B MPU UCMONb30BaHUN
npoayKuuu;

- AaHHbIE XN3HEHHOrOo LMKNa, KacarLLMecs XxapakTepucTuK NpoayKLuu;

- ynpaBfeHne M3MEHEHUSIMU M UX MOCNEeACTBUS B Xo4e NPOEKTMPOBAHUS U
pa3paboTku;

- onpeaenexHne u yctpaHeHue npobnem;

- BO3MOXXHOCTW ANS yNy4ylleHus npoLecca NPoekTUpoBaHns U paspaboTku;

- NoTeHUmnarnbHoe BO3OencTBne NpoayKLUUn Ha OKpY>KatoLLyto cpeay.

Ha noaxogswmx crtagusix opraHusauuy crnegyeTt Takke NpOBOAUTb aHanusbl
BbIXOZIOB MPOEKTUPOBaHUA U pa3paboTKM U MPOLIECCOB AnNs YAOBNETBOPEHUS
noTpebHoCTE U OXUaaHui notTpedbutenen, a Takke pabOTHUKOB OpraHM3auuu,
nony4JarLlumMx BbIXoAHble AaHHble npolecca. Hago Takke yaoenaTb BHUMaHue

I'IOTpe6HOCTFIM N oxXngaHmnam apyrunx 3amHTepeCcoBaHHbIX CTOPOH.

Mpumepbl  OesTenbHOCTM N0 BepuduMKauuM  BbIXOAOB  Mpouecca
NPOEKTUPOBAHUS U pa3paboTKu:

- cpaBHeHUsi TpeboBaHWU kK BXOA4Y NO OTHOLLEHMIO K BbIXo4y npouecca;

- NPYMEHEHMEe CpaBHUTENbHbIX METOAOB, TAKUX KaK arlbTepHaTMBHbIE pacyeThbl
NpY NPOEKTUPOBAHUN 1 pa3paboTKe;

- OLeHKa NO OTHOLUEeHWIO K aHarnoram,

- NMpoBepKa, MoaennmpoBaHMe 1N UCMbITAHUA C LENlbio KOHTPOJIA COOTBETCTBUA
KOHKPETHbIM TpGGOBaHVIFIM K BXOAHbIM OAaHHbIM;

- OuUeHKa YpOKOB, W3BJNIe4EHHbIX W3 TMpowsioro onbiTa, TakKMxXx Kak
HEeCoOTBETCTBUA N HEOOCTATKWN NnpoLecca.

Banngauus Bbixogos npoLeccoB MPOEeKTUpoBaHNA U pa3pa60T|<|/| BaXHa AOnd
yCnewHoro uMx nojfiydeHnd n mncnoJjib30BaHUA I'IOTpe6I/ITeJ'IFIMVI, NOCTaBLLUMKAMMWU,




pa6OTHMKaMI/1 opraHunsauunn n apyrumm 3amHTepecoBaHHbIMU CTOPOHaMN.

YyacTve CTOpPOH No3BonseT hakTUYECKUM Norb3oBaTeNAM OLEHNBaThb BbIXOOb!
C NOMOLLbIO BanaaLuu:

- MH)XEHEPHOro am3anHa 40 KOHCTPYMPOBAHMWS, MOHTaXa UM NPUMEHEHUS;

- BbIXOZO0B MPOrpaMMHOro CpeACcTBa 40 MOHTaXa UIM UCMOSNb30BaHMS;

- YCIyr 40 LWMPOKOTrO UX BBEAEHUS.

MoxeT noTpeboBaTbCsl  YacTM4Haa  Banupauus  BbIXOAHbLIX  AAHHbIX
NpoekTupoBaHnsi M paspaboTkm C uenbko obecnevyeHuss yBEPEHHOCTM B KX
Gyaywem npuMeHeHnN.

B xome Bepudukaumm u BanvpgauuMm Heobxoammo cobpaTb [A0CTaTovHO
AaHHbIX, MO3BOMAKLWMX MpoaHanM3MpoBaTb MeToAbl MPOEKTUPOBaAHUA U
pa3paboTku, a TaKkke NPUHATLIE PELLEHNS.

AHanm3 MeToaoB BKIOYaET:

- yNy4LLEeHNE NPOLECCOB N NPOAYKUUN;

- MPUMEHUMOCTb BbIXOAHbIX AaHHbIX;

- aleKBaTHOCTb 3anucen npoLecca 1 aHanusa;

- 0edATesIbHOCTb NO nccreagoBaHMO OTKa30B;

- Byaywme noTpebHOCTM Npouecca NPOeKTUPOBaHUSA 1 pa3paboTKu.

7.3.4 AHanu3 npoekTa U pa3paboTku B o6pasoBaTesibHOM y4peXxaeHuu

B 3aBMCMMOCTM OT CRNOXHOCTU aHanu3 npoekta W pas3paboTku (Hanpumep,
cocTaBneHust y4ebHOro nnaHa) nNpPOBOAST B OOHY WM HECKOSbKO CTaauh Wnu
nnaHupyoT cornacHo 7.3.1. Ha kaxgow cTaauMu y4aCcTHUKM AOMKHbl aHanuavMpoBaTb
pesynbTaTbl  MPOEKTUPOBaHMS U pas3paboTkm Ha nNpeaMeT  COOTBETCTBUS
yCTaHOBINEHHbIM TpeboBaHUsIM (Hanpumep, Npoduno 06pa3oBaTENbHOMO yYpPeEXaEHUS,
YCTAHOBIIEHHOMY YPOBHIO KOMMNEeTeHuun). 3anncy Mo CroXHbIM BOMpPOCaM [AOSMKHbI
ObITb NPOTOKONMPOBAHbI.

lMpouecc aHanu3a oOT4ETOB (aTTecTauMmM W OLEHKW) MO MpOeKTy HeobxoaMmo
NCnonb3oBaTh ANSA BCEX Y4eOHbIX NPOEKTOB. AHanNM3 OOMKEH NPoBOAMTLCS paboden
rpynnon, BKN4Yawwen B cebs OTBETCTBEHHbIX 3a MPOEKT, 3auvHTepeCOBaHHbIEe
CTOPOHbI, @ TaKKe HEeKOTOpbIX NUL, HENOCPEACTBEHHO HE OTBEYaloLMNX 3a MNPOEKT.
Paboyasa rpynna paccmaTtpuBaeT oOT4eTbl MO aHanuady npoekta (ydyebHoro nnaHa) u
HeceT OTBETCTBEHHOCTb 3a OLEHKYy COOTBETCTBUA pPe3yNbTaTOB MNPOEKTUPOBAHUA W
pa3paboTkM YyCTaHOBIEHHbIM TPeboBaHUAM.



[Mpouecc npoekTUpoBaHUS AOMKeH ObiTb OUEHeH U, npu  HeobxoaumocTw,
NepecMoTpeH C NO3MUNn OXngaeMblx pe3ynbTatoB 00yvyeHus. [JaHHbIA aHanmM3 goMmkKeH
OblTb OCHOBaH Ha OMnbITe YCNELHbIX MPOEKTOB U MHOPMaLMK O JanbHENLLEM pa3BUTUN
N 9Tanax BHeOpPeHUs.

Mpouecc pa3paboTkM [OMMKEH ObiTb [OOKYMEHTUPOBAH, a MOJyYeHHble [daHHble
AOMKHbl ObITb MCMONb30BaHbl NpK AanbHENLWNX paspaboTkax. [JoKyMeHTbl MoryT ObiTb
pa3paboTaHbl MO KaxaoMy aTany paspaboTkM MnM Mo BCEemy MNpoueccy B LENOM.
OnncaHne NpoLEeccoB AOMKHO BkNoYaTb B cebsi nocnenoBaTenbHOCTb LIAroB Mpu
pa3paboTke, BOBMEYEHHbI MepcoHasn, aHanuM3 MpOLEeccoB, COOTBETCTBYHOLLME
KpUTEpUmn.

B OokymeHTUpoBaHHy0 npoueaypy MO MNPOEKTUPOBaHUIO U pa3paboTke OOIMKHbI
ObITb BKIOYEHbI OTYET MO pa3paboTke U/MNU KOHTPOMbHBIN BOMPOCHUK, NO3BOMNSAOLLME
obecneunTb COOTBETCTBME npouecca obydyeHusi TpeboBaHMSAM, YCTaHOBMEHHbIM B
npoekTe.

Mpouecc aHanm3a 0Oy4eHUa OOMmKeH ObiTb MCNONMb30BaH AONsi BCEro OOy4eHus.
lMepcoHan, BbINOMHAKLWMIA aHann3 U OTBETCTBEHHbLIN 3a €ro KOHTPOnb, AOMMKEeH ObITb
noeHTudpuumnpoaH. Kputepun onsi npMeMkM npoekta M pas3paboTkuM AOIMKHbl ObiTb
onpegeneHbl B TEPMUHAX, NPUrOAHbIX ANS WUCNONb30BaHUA B OOy4YeHMUM, U MOryT
BKIOYaTb B cebs:

a) ogobpeHne nNpaBUbHOCTU COAEPXaHMs OAHUM unu Bonee cneunanucToMm no
npegMmeTy, KoTopbli(ble) He yyacTtBoBan(n) B paspaboTke obyveHuna (Hanpumep,
y4yebHoro nnaHa);

b) opobpeHve TekCcTOB, WNMNOCTpaUMA U BHELWIHEro Buaa AOKyMeHTauuu
pefakTopamu 1 cneuumanuctTamMmm no rpaduke;

c) ogobpeHne npoekTa cneynanmucTaMmm no TEXHONOMMKM NyTEM OMbITHOM NPOBEPKM C
NpUBNEYEHNEM LENeBON rpynnbl obyvarowmxca pa3paboTaHHbIX NPOLLECCOB 0bydYeHus
N OLUEHOK M, Npu HeobxooMMOCTW, NMEPECcCMOTP MPOEKTa Ha OCHOBAHWW MOSyYEeHHbIX
pe3yrnbTaToB;

d) npoBeaeHne aKcnepuMeHTanbHOro obyyeHus (Mo KpamHen mepe O4HOro Kypca) B
cpefe, aHanormM4yHom TOW, B KOTOpoW OyaeT npoBOAMTbLCS npouecc obydeHusd, C
NCMNONb30BaHMEM 3ansiaHMPOBaHHbIX B MPOEKTE BCMOMOraTesibHbIX MaTepuanoB Ans
oOyyarowmxcs, a TaKkke npoueayp U BCoMoraTesnbHbIX MaTtepuanos A4S NogroTOBKM
npenogasaTenemn.

Ha ctagum BHegpeHuss npoekta obpasoBaTenbHOEe y4ypexaeHue OOMKHO onucaTb
npoLecc aHanusa 1 nepecMmoTpa pa3paboTkm Ha OCHOBE HAKOMMEHHOro npeablayLero
onbiTa, BKNoYasa nobble xanobbl noTpebutenen.

7.3.5 Bepudmkauma npoekta 1 pa3paboTku B o6pa3oBaTefibHOM y4pexaeHuu

Bepudmkaumsa npoekta n paspaboTku OormkHa ObiTb BbINONIHEHA B COOTBETCTBUM C
NnaHoOM MpPOEKTUPOBAHUS U paspaboTkm B OOWH WM HECKonbKo 3TanoB. JTa
AeATENbHOCTb MOXET ObITb BbINOMHeHa nbbiMK cneunanuctamm obpasoBaTernibHOro
yUYpeXxaeHnsi, KOTopble paHee He y4yacTBoBanuM B BepuduKauum I3TOro npoekta wu
pa3paboTkn, UNN NpUBNEYEHHbIMU CTOPOHHMMMK cheumanucTamn. BbixogHble AaHHble



aTana nNpoeKkTUPOBaHUA M pa3paboTKM OOSMKHbI COOTBETCTBOBATb BXOAHBLIM AaHHbLIM
pa3paboTku NpoekTa.

7.3.6 Banupaums npoeKTMpoBaHUs W pa3paboTkm B obGpasoBaTeribHOM
yuypexneHum

Mpouecc Banuaauuy NPOBOAAT AN oGecnevyeHuss Toro, YTO 3annaHUpoBaHHbIE
XapaKkTepucTuKn  npegocTaBnsiemMot  obpasoBaTenbHOM  YCRyrM  Yy4YTeHbl B
OKOHYaTEeNbHbIX Y4eGHbIX NiiaHax UK NpoekTax nporpamm.

Banuaauns nomkHa ObiTh BbINOMHEHA Ha 3aKMOYUTENbHbLIX 3Tanax NpoeKTUpPoBaHUsA
1 pa3paboTku. MpUHATEIMM METOAaMM Banuaauumn SBnATCSA, CPean NpoYmx, NUNoTHbIe
NpoeKTbl U aTTecTauus.

7.3.7 YnpaBneHue U3MeHEeHUsIMM NPOoeKTa U pa3paboTku B o6pa3oBaTeNibHOM
yupexageHum

BbicTpoe pas3BuTME 3HaAHUA B COBPEMEHHOM MUPE MNPUBOAMT K MNEPUOAMNYECKUM
N3MEHEHMSAM Yy4eOHbIX MMaHOB UM aHanu3y Nporpamm, KOTOpbIi 0ObIYHO 3aKkaH4YMBaeTCs
MX  NEepecMoTpoM. OJTU  U3MEHEHUS  OOMKHbl  OblTb  MAEHTUUUMPOBAHDI,
[AOKYMEHTUPOBaHbI, YTBEPXXAEHbI U AoBeAeHbI 0 NepcoHana.

MepecmoTp nobon y4ebHOW ANCUMMNNUHBI OOSMPKEH BKIYaTb B cebs OLEHKY ee
BNUSHUS Ha BeCb y4ebHbI nNnaH. 3anMcn o nepecMoTpe OOMKHbI NoAAepXXUBATbLCS B
pabovemM COCTOSIHUN.

MCO 9001:2000 Cuctembl MeHeaXXMeHTa KayecTBa. TpeboBaHus
7.3.4 AHanu3 npoekTa 1 pa3paboTku

Ha cooTBeTCTByHOLWMX CTagusx AOSMKEH MPOBOAUTLCA CUCTEMATUYECKUA aHanm3
npoekTa un pa3paboTkn B COOTBETCTBUM C 3annaHMpoBaHHbIMU Meponpuatusamm (7.3.1)
C Lenblo:

a) OUEHMBaHUS CMOCOGHOCTM pe3yrnbTaToB MPOEKTUPOBAHUS U pas3paboTku
yOooBMneTBOpsATbL TpeboBaHUAM;

b) BbisBneHnss nObIX NpPoGNemM M BHECEHUA NPEearioXeHUrn No HeobxoanmbIiM
OEeNCTBUAM.

B coctaB y4aCTHMKOB Takoro aHanu3a [AOSPKHbl BKAOYATLCA NpeacTtaBuTenu
nogpasgeneHnn, UMeKLWmMx OTHOWEHME K aHanuampyemon(biM)  cTagum(sam)
NPOEKTUPOBaHMS 1 pa3paboTkn. 3annucu pesdynbTaToB aHanmsa u Bcex HeobxoamMbix
AENCTBUI OOIMKHbI NoaaepXmBaTbcs B pabovem coctosiHum (4.2.4).

7.3.5 Bepudmkaumsa npoekra n paspabortku

Bepudmkauma gomkHa ocylecTBnATbCA B COOTBETCTBMM C 3anflaHUMPOBAHHbIMU
mMeponpusaTuaMmn  (7.3.1), 4TOObl YAOCTOBEPUTBCHA, YTO BbIXOAHbIE  OaHHblEe
NPOEKTUPOBAHNA WU pa3paboTkM COOTBETCTBYOT BXOAHbIM TpeboBaHusaM. 3anucu
pe3ynbTtatoB  BepudmkaumMm M BCeX  HeOoOXoAUMbIX — AEWCTBUA  AOSKHbI
nogaepxueaTbcs B paboyem coctosiHun (4.2.4).




7.3.6 Banngauusa npoekTta u paspaboTku

Bannpaums npoekta n pa3paboTky OOMMKHA OCYLECTBNATbCA B COOTBETCTBUM C
3annaHupoBaHHbIMKM  MeponpuaTuamn  (7.3.1), 4TOBbl  YOOCTOBEPUTLCS,  YTO
nony4yeHHas B  pesynbTaTe nNpoAaykuus  cooTBeTcTByeT  TpeboBaHWsM K
YCTaHOBIEHHOMY WUIK npejnoniaraeMoMy WCNOSib30BaHUIO, eCcrnn OHO U3BEeCTHo. [ae
3TO MpakTuyeckn uenecoobpasHo, Bannaauns AormkHa ObITb 3aBepLueHa 40 NOCTaBKu
NN NPUMEHEeHNs Npoaykumn. 3anvcn pesynbTaTtoB Banugauun n Bcex Heobxoammbix
AENCTBUI OOIMKHbI NoaaepXmBaTbes B pabovem coctosiHum (4.2.4).

7.3.7 YnpaBneHue U3aMeHeHMAMMN NpoeKTa U pa3paboTku

N3meHeHnst npoekTa 1 pa3paboTku AOMKHbI BblTb MAEHTUMULMPOBAHLI, a 3anucK
[OOMKHbI MoaaepXkmBatbcsl B paboyemM COCTOSIHMM. WM3MeHeHus [OmkHbl  ObiTb
npoaHanuanpoBaHbl, BepuPUUMPOBaHbI U  MOATBEPXKAEHbI  COOTBETCTBYHOLUMM
obpasom, a Takke o0[00OpeHbl 00 BHeceHusi. AHanu3 W3MEHEHMI MpoeKkTa WU
pa3paboTkM OOMMKEH BKMtoYaTb OLEHKY BIMSIHUS M3MEHEHUIN Ha COCTaBHble 4acTu U
y>Ke MOCTaBMEeHHY NPOAYKLUMIO.

3anucu pes3ynbTaTtoB aHanu3a WM3MeHeHU U nbbiX HeobXoauMMbIX LEeNCTBUN
AOJDKHbI NOAaepXmBaTbecs B pabovem coctosiHum (4.2.4).

7.4 3aKkynku

CneuuanbHble TpeboBaHna anst o6pasoBaTefibHbIX YY4pPEXOEeHUI OTCYTCTBYIOT.
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7.4 3aKynku
7.4.1 MNpouecc 3akynok

OpraHusauuss OorkHa obecrneyvMBaTb COOTBETCTBME 3aKyMnneHHOW MNpoAayKumm
YCTAHOBMNEHHbIM TpebGoBaHMSIM K 3akynkam. Tun M CTeneHb YynpaeneHus,
NPMMEHSIEMbIE MO OTHOLLUEHWIO K MOCTaBLUMKY W 3aKymnneHHOW NpoAyKUMK, OOIDKHbI
3aBUCETb OT ee BO3AENCTBUS HA nocreayoLme cTaamum }XM3HEHHOTO LMKNa NpoayKumm
WUNW rOTOBYIO MPOAYKLUMIO.

OpraHusauusa [ofbkHa oOueHvMBaTb M BblOMpaTb MOCTaBLUMKOB Ha OCHOBE MX
CNocoBHOCTM NOCTaBNATb NPOAYKLNIO B COOTBETCTBUM C TPEOOBAHUAMWN OpraHn3auuu.
HormkHbl ObITb paspaboTaHbl KpuTepun oTbopa, OLEHKM U NMOBTOPHOW OLEHKKU. 3anucu
pe3ynbTaTtoB OUEHMBaHMA WU NobbiXx HeobXxoouMbiX AEUCTBUWA, BbITEKAOLWNX U3
OLIEHKM, OOIKHbI NoaaepXmnBatbca B pabodem coctosiHum (4.2.4).

7.4.2 UHhbopmaumsa no 3aKynkam

MHdopmMaums no 3akynkam OOMmKHa ONUCbIBATb 3akasaHHYK NPOAYKLUMIO, BKIOYas,
roe 9To HeobxoamMmo:




a) TpeboBaHusa K opuumanbHOMy oaobpeHuto Npoaykumm, npouenyp, Npoueccos m
obopynoBaHus;

b) TpeboBaHus K KBanugukauum nepcoHana;
c) TpeboBaHMa K cUCTEME MEHEKMEHTA KavecTBa.

OpraHunsauus gormkHa obecrneynBaTb afekBaTHOCTb YCTAHOBIEHHbIX TPe6oBaHUI K
3aKyrnkam [0 UX COOBLLEHMS NMOCTaBLLMKY.

7.4.3 Bepudmkaumsa 3akynneHHOU NpoayKuum

OpraHusauusi gorkHa paspabotaTb M OCYWECTBRATb KOHTPOSb MW APYryto
OeATeNnbHOCTb, Heobxoaumyto Anst obecneyeHWs COOTBETCTBMS  3aKyrMieHHOM
NpoAyKUMM YCTaHOBMNEHHbIM TPEBOBaHUSM K 3aKyrkam.

Ecnn opraHusaumss unu  ee noTpebutens npegnonaraeT  OCYLLECTBUTb
BepudUKaumio y NocTasLLmMKa, TO OpraHM3aLms OormkHa YCTaHOBUTb Npeanonaraemble
Mepbl N0 BepudurkaLum 1 nopsaok Beinycka NPoAyKUMM B MHAOpMauum no 3akynkam.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuu no
ynyuJleHUo AeaTenbHOCTH

7.4 3akynku
7.4.1 Mpouecc 3aKynok

BbiclueMy pykoBOACTBY opraHu3auumn crnegyeT obecneuvBaTtb onpenerneHue u
BHeApPEeHNe pe3ynbTaTUBHbIX U 3PEKTUBHBIX MPOLLECCOB 3aKYNOK ANsl OLEHKU U
ynpaBneHus 3akynneHHoW npoaykumMen c Tem, 4YTobObl OHa ygoBreTBopsina
noTpebGHOCTSIM 1 TpeboBaHMAM oOpraHu3auuMn, a Takke 3auHTepecoBaHHbIX
CTOPOH.

C uenbio ontummsauum MHCbOpMI/IpOBaHMFI (0] Tpe6OBaHI/I9-IX HeO6XO,D,MMO
paccmMoTpeTb UCMNOoJIb30BaHMNE SﬂeKTpOHHOVI CBA3U C NOoCTaBLLUMKaMW.

Onsa  pesynbTatmBHoM U 3PQEKTUBHOM  LOEATENbHOCTM  OpraHmsaumm
PYKOBOLCTBY crnefyeT BKMIOYNTb B MPOLIECCHI 3aKYMOK:

- CBOEBpEMEHHOe, pe3ynbTaTMBHOE M TOYHOEe onpederneHne notpebHocTen u
TpeboBaHW K 3aKynaemMom NpoayKUnm;

- OUEHKy CTOMMOCTM 3aKyrnaemow npoayKuMm C Y4eTOM XapaKTepUCTUK
NpoAyKUMK, LieHbI U NOCTaBKU;

- noTpebGHOCTb oOpraHu3auMnm W KpuTepun BepuduKauum 3aKyrnreHHOM
npoayKkumu;

- YHUKaJ1bHbI€ MNMpoueCChbl NOCTaBLLUNKOB,




- yrnpaBJi€HNE KOHTPaKTOM MPUMEHUTESIbHO K MEPONPUATUAM KaK MOCTaBLLUWKA,
TaK N NApTHEPOB,

- rapaHTUNHYIO 3aMeHY HECOOTBETCTBYHOLLEN 3aKyNNEHHON NPoayKUMU;
- TpeboBaHMsA kK MaTepuanbHO-TEXHUYECKOMY 0BecrneyeHuio;

- UAEHTUUKALMIO U NPOCHEXNBAEMOCTb NPOAYKLUMMU;

- COXpaHeHue npoayKuum;

- AOKyMEHTaLMIo, BKMoYas 3anmncu;

- ynpaBfeHue 3aKkyrnyieHHOM npoAyKUMen, WMelLWen OTKNOHEeHUs OT
TpeboBaHui;

- AOCTYN Ha NpeanpuaTUS NOCTaBLUUKE;
- CBEIEHUS O MOCTaBKe MPOAYKLMN, MOHTaXe UK NPUMEHEHUN;
- pa3BuUTME NOCTABLUUNKOB;

- onpegeneHne u yMeHbLlEHME PUCKOB, CBSA3a@HHbIX C  3aKymnreHHou
npoayKumen.

TpeboBaHuMss K NpoaykuMmM TMOCTaBLWMKA WM ero npoueccam cnegyet
paspabaTtbiBaTb BMECTE C MOCTaBLUMKAMMW, M3BIEKasi BbIrogy M3 3HaHWA 3TUX
noctasLmnkoB. OpraHnsaumsa morna Obl Takke BOBieKaTb NOCTaBLUMKOB B NpoLIECC
3aKynoK MX NPOAYKUUW ANs NOBbIWEHUS Pe3ynbTaTUBHOCTU U 3PEKTUBHOCTU
npouecca 3aKyrnoK opraHu3aumm. 3TO MOrfo Obl Takke NOMOYb OpraHusauuu B
ynpaBneHun n obecneyeHnmn Hann4ums ee 3anacos.

OpraHunsauum Heobxoammo onpeaenuTb NOTPEBHOCTb B 3anucax, KacalLwmxcs
BepudurKaunmn, NHPOPMNPOBaHMA U pearnpoBaHMUs Ha HECOOTBETCTBUS MPOAYKLMMN
C Uenblo NOATBEPXKAEHMSI CBOEr0 COOCTBEHHOIO COOTBETCTBUSA TPEOOBaAHMAM.

7.4.2 MNMpouecc ynpaBreHus nocraBwmKamm

Opranunsaumm crnegyet paspaboTtatb pes3ynbTaTuBHblE U 3PPEKTUBHBbIE
npoueccbl  onpedeneHnss noTeHuManbHbIX  UCTOYHWKOB  ANs1  3aKynaemblX
MaTepuanoB C LENbl pPasBUTUS UMEKLLMXCA MOCTaBLUMKOB MMM NapTHEPOB U
OLEHKM UX CnocoBGHOCTENM MOCTaBnsATb Tpebyemyo nNpoaykuuio, YTOObI
obecneunBaTtb pe3ynbTaTUBHOCTb U 3PPEKTUBHOCTb MPOLECCOB 3aKyrnokK B LEfOM.

Mpumepbl BXOAOB ANt NpoLecca ynpaBreHnsi NOCTaBLLNKaAMMU:

- OLeHKa COOTBETCTBYHOLLErO OMNbITa;

- 0eATesIbHOCTb NMOCTaBLKMKOB B CpaBHEHNN C AeATEJNIbHOCTbIO KOHKYPEHTOB,

- aHanu3 Ka4yecTBa 3aKynreHHOW NPOoAYKUMM, LeHbl, OCYLLEeCTBNEHUS NOCTaBKU




N pearMpoBaHus Ha NPoGrembl;

- ayauTbl CUCTEM MEHeMXXMEeHTa MOCTaBLUMKOB M OLEHKa MX MOTEeHUManbHOW
cnocobHocTn  obecneumBatb  noTpedbutenenm  HeobxoouMMoMm  NPOAYKUMEN
pe3ynbTaTuBHO, 3PEKTUBHO U B COOTBETCTBUM C rpacomKOM;

- KOHTPONMpOBaHWE CBeOeHWUA U WMEILUUXCS [OaHHbIX MNocTaBlimka o6
YLOBNETBOPEHHOCTN NOTpebuTenen;

- (ouHaHcoBas oOLeHKa obecrneyeHnss XN3HEeCrnocoBGHOCTU MNOCTaBLUMKOB B
TeYeHve npegnonaraemoro nepnoaa nocTaBku U COTPYOHUYECTBA;

- pearnposaHue nocTtaBLMKOB HaA 3anpocChbl, KOTUPOBKU N yH4aCTuUe B TeHOEepaX;

- BO3MOXHOCTU OOCMYXMBaHMS, MOHTaxa W MNOAAEPXKKA CO CTOPOHbI
NOCTaBLUMKOB W NpeabicTopusi paboTbl B COOTBETCTBMM C TpeboBaHNSIMMU;

- ocBeJOMIJIEHHOCTb NnoCcTaBLLMKOB n cooTBeTCTBME NPUMEHNUMbIM
3akoHo4aTesIbHbIM 1 APYTrMM obsa3aTenbHbIM Tpe6OBaHI/1$IM;

- BO3MOXHOCTM MaTepuarnbHO-TEXHMYECKOro obecrneyeHnss CO CTOPOHbI
NOCTaBLLMKOB, BKIOYask MECTOHaXOXAEHNE N PeCypChbl;

- MONOXeHMe N ponb MocTaBLMKa B cCOOOLLUECTBE, a Takke ero BoCnpusatue
obLecTBoM.

PykoBoactBy HeoGxoouMmo paccMmoTpeTb [AOeicTBusi, Tpebywowmecs Ans
nogaepXaHus paboTbl oOpraHu3auMnm U YOOBIETBOPEHUS 3auMHTEPECOBaHHbIX
CTOPOH B Cly4ae HEBbINONHEHMS TpeboBaHMI NOCTaBLUUKAMMU.

7.5 NMpoun3BoacTBO M 06CNYyXUBaHUe

7.5.1 YnpaBneHne npou3sBOACTBOM MU oOGcnyxuBaHuem B obOpasoBaTeribHOM
yupexaeHum

Bbicluee pykoBoACTBO  (pyKOBOAUTENW, AUPEKTOpa, [AeKaHbl (hakynbTeToB,
NMPOPEKTOPbI, PEeKTOpbl, BUUE-NPEe3NOeHTbl, NpPe3naeHTbl) B COTPyAHUYECTBE C
npenogaBaTenaMn OOMMKHbI  MaeHTMdMUMpoBaTb TeMbl, NpeaMeTbl U MeToabl
00y4yeHuns, KoTopble AOMKHbI ObITb COrnacoBaHbl C Lenamm oby4eHums.

O6pasoBaTtenbHoe yupexaeHme JomkHO obecneunTb ynpasneHme npoueccamu. ns
3TOro obpasoBaTesfibHOE y4vpexaeHwe AOMKHO OnpefenuTb MPOLEeCChl, SBMSHLMECH
4yacTblo y4ebHOro npouecca, Takme Kak:

- oTOOp 1 3auymcrneHme oby4varLmnxcs;

- COCTaBlieHne y‘-le6HbIX nnaHoB NO pa3findHbIM NpeamMmeTam;



- pa3paboTka NepeyHst KypCos;
- pacnpeaeneHue y4eGHOM Harpysku;

- obecneyeHne obyyalowmxca MeToaMdeckMMmn nocobusamm  no pabote B
nabopaTtopusix U MacTepCKuX;

- pacnpegerneHne pecypcoB, HeobGXxoauMbIX Ansi NpPOBeAeHUst obyveHust BHe
TeppuTopMmn 06pa3oBaTeNbHOIO YYPEXAEHUS;

- pa3paboTka y4ebHbIX MaTepuarnoB Mo Kypcy;

- YCTaHOBMNEHNE METOL0B NPOBEPKN aKageMUYECKOM YyCNeBaeMoOCTH;

- pacnpegeneHve aygutopuin, nabopatopun, Mactepckmx, bubnuoTtek u T.4.;

- 06y4eHne N KOHCYNbTUPOBaHWE NO NPOdECCUOHanNbHbIM HanpaBneHNAM.

Ecnn ycnoBusi goroBopa TpeOyloT nogaepkm obydatolmxcst nocrne 3aBepLueHus
UMM nporpammbl 0byveHusi, obpasoBaTenbHOE Yy4YpexaeHwe OOSPKHO OonpeaenuThb,
KakuMm 0Opa3omM Takas noggepxka OyoeT okasbiBaTbCA M kak OyoeT npoBOAUTbLCS ee
MOHUTOPWHT.

HeobxoauMo oueHUTb NPUrogHOCTb, 3HAHUSA, HaBblKM U CNOCOBHOCTM abUTypUeHTOB
Ana Toro, 4tobbl obyyeHwe 6bINO MpoBEAEHO Ha COOTBETCTBYHWOLEM YPOBHE U B
cooTBeTCTBYHLWEM Temne. Peknama, 6poLutopbl Kypca v apyrme nsgaHus, BbinyLweHHbIe
oGpasoBaTenbHbIM  ydpexaeHnem, OOSKHbl  SICHO  OnuUCbiBaTb  B3aMMOCBS3b
npegwecTteyowero obpasoBaHMss M onbiTa obyyarowmxca ¢ TpeboBaHUAMM K
o6yyeHunto. OTCcyTCTBME ONpeaeneHHbIX BCTYNUTENbHbIX TpeboBaHU He ocBobOXaaeT
obpasoBaTenbHOE  yypexaeHue OT  OUEHKM  UMHOMBUAOyanbHbIX  MNOTpebHocTen
obyvarowmxcsa. 3JTa oOueHKka MNO3BONSAET y4yecTb WHAMBMAYalbHble MNOTPeOHOCTU
obyuarowmxca npm paspaboTke npouecca obyyeHus.

B ob6pasoBaTtenbHbiX YydpexaeHuax AomkHa ObiTb co3gaHa 6asa gaHHbIX  Ans
noeHTUnKaumm AeNCTBYOLLEN CUCTEMbI 00Yy4eHUs, KOTopasi MOXKET BKIoYaTh B cebs:

- 3anucu (oT4yeTbl) OBy4varoLMXCa No Kypcy;

- Nporpammy Kypca;

- CMMCOK rpynn oby4aroLmnxcs;

- Y4eBHMKM 1 apyrve nsgaHus;

- CNNCOK NpenogaBsaTenen;

- y4ebHO-MeTOoanYeckme maTepuansl;

- Tpebyemble 3HaHUS UK ONbIT (4TO YMECTHO).

7.5.2 Banupauma npoueccoB MNpPOM3BOACTBA U  OOCNyXuBaHuUA B
obpasoBaTenbLHOM yupeXxaeHuu



OTOT NYHKT JOO/MKeH ObiTb MNPUMEHEH TMPU  MOHUTOPUHIE U U3MEPEHUU
obpasoBaTtenbHbIX YCNYr, €Crv OHN HEe MOTYT ObITb BbIMOSHEHBI, Kak onucaHo B 8.2.3.

Banvgauus npoueccoB o0bydyeHuss OorkHa Bknwyatb B cebs, no Mmepe
Heo6Xo4MMOCTU, BanngaLumio:

- NPOEKTUPOBAHNA N pa3paboTkM (COCTaBnEHMs) y4eOHbIX NNAHOB UK NPOrpamm;
- obopynoBaHua 1 kBanudmkaumm npenogaBaTenen;

- OOKYMEHTOB, MoATBEpPXAAloLWMX yCneBaeMOoCTb (HanpuMep, 3a4eTHbIX KHUXKEK) U
9K3aMeHaLMOHHbIX BEAOMOCTEW;

- 3anucen 6a3bl AaHHbIX;

- Nepnogn4HOCTN NOBTOPHbIX Banuagaummn.
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7.5 NMpousBoAacTBO U 06CNyXUBaHUe
7.5.1 YnpaBneHue nponsBoACTBOM U 06CnyXuBaHmem

OpraHuszauna JofmkHa nnaHupoBaTb WM obecneyuBaTb  NPOW3BOACTBO U
obcnyxmMBaHue B ynpasnsieMblX YyCNoBUAX. YNpaBnsiemMble YCNOBUA LOMKHbI BKIHOYaTb
Tam, rae 310 NPUMEHNMO:

a) Hannyme nHdopmaL M1, ONUCLIBAOLLIEN XapaKTEPUCTUKN NPOaYKLUK;

b) Hanuune paboymx NHCTPYKUMA B Crlydae HEOBXOOMMOCTMU;

C) NnpyuMeHeHne noaxogswero obopygoBaHus;

d) Hannyme N NpUMEHeHNe KOHTPOSbHLIX U U3MepPUTENbHLIX NPUBOPOB;

€) NnpoBefeHNne MOHUTOPUHIa 1 N3MepeHni;

f) ocywecTBneHme Bbinycka, NOCTaBKW U AENCTBMIN NOCHE NOCTaBK1 NPOAYKLNN.

7.5.2 Banunagauus npoueccoB Npou3BoAcTBa U 06CnyXuBaHuA

OpraHuszauna [ormkHa BanuaupoBaTb BCe  Mpoueccbl  Mpou3BoAcTBa U
obcnyxmBaHus, pesynbTaTbl KOTOPbIX He MoOryt 6biTb  BepudULMPOBaHbI
nocrnegyowmMm MOHUTOPUHIOM UNN U3MepeHusaMu. K HUM OTHOCATCSA BCe Npouecchl,
HeJOCTaTKM KOTOPbIX CTAHOBATCHA OYMEBMAHLIMM TONBKO MOCMEe Havyana ucnonb30BaHNS

npoaykunm nnn nocne npeaocrtaBiieHnd yCeryru.

Banvpauns [OomkHa NPOAeMOHCTPUMpOBaTh  CMOCOBHOCTbL  3TUX  MPOLECCOoB
[oCTUraTh 3annaHMpOoBaHHbIX Pe3ynbTaToB.

OpraHusauust gormkHa paspaboTtaTb Mepbl Mo 3TUM npoueccamM, B TOM YuCne TaMm,




roe 310 NPUMEHMUMO:
a) onpeaeneHHble KpUTepun ans aHanuaa n yTBepXXaeHns npoLeccos;
b) yTBepxxaeHne cooTBeTCcTBYyOLWEro 060pyaoBaHNa 1 KBanugukauum nepcoHana;
C) NPUMEHEHNE KOHKPETHbIX METOLOB U NpoLeayp;
d) TpeboBaHus k 3anucsam (4.2.4);

€) NOBTOPHYH Banugauuio.
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7.5 Onepauum No Npou3BOACTBY N OOCNYXMBaHUIO

7.5.1 Onepauum n npouecchbl XXM3HEHHOro LUKNa npoayKumm

BbiCcliee pyKOBOACTBO OpraHM3aunn He OOSMKHO OrpaHn4MBaTbCs ynpaBneHnem
NpoLeccaMn >KU3HEHHOrO LMKNa npoayKuMuM Ans AOCTUXKEHUS COOTBETCTBUSA
TpeboBaHUAM n obecnedeHns BbIrod 3anHTEPEeCOBaHHbIM CTOPOHAM.

OTOro MOXHO [0OUTbCA MNOCPEeACTBOM  YIydlIEeHUs pe3ynbTaTUBHOCTU U
9 PEeKTUBHOCTUN MPOLLECCOB XM3HEHHOIO LMKa NPOAYKLUUN U COOTBETCTBYIOLLMX
BCMOMOraTesbHbIX MPOLLECCOB, TaKMUX Kak:

- COKpallleHe HeNPOU3BOANTENbHbIX PACcX0a0B;

- Noarotoeka pabOTHUKOB;

- 06MeH MHdopMaumnen 1 ee permctpauns;

- pasB1TME BO3MOXHOCTEN NOCTaBLLNKOB;

- ynyyLeHne NHppacTpyKTypbl;

- npegynpexaeHue npobnew;

- MeToabl 06paboTkM N BO3MOXHOCTU NPoLECCa;

- MeTOAbl MOHUTOPWHrA.

7.5.3 UpeHTudnKaums n npocnexmBaeMocTb B 06pa3oBaTeslbHOM yuYpexneHum

ObpasoBaTenbHoe  yypexaeHue OOmKHO  obecneuntb  uaeHTUUKaumMio U
NPOCIIeXUBaeMOoCTb Ncnonb3yemon NHd opMaLnK. NoeHTndpukauma "
NPOCNEeXMBAaEMOCTb JOMKHbI OXBaTbIBaTb:




- Wndppbl y4eBHbIX Nporpamm, KypcoB, cneunanbHOCTEN;

- 3anMcu No naeHTudmrKaumm obyyarLnXCs;

- pacnucaHue 3aHATUK;

- yuebHukn/maTepuanel nekummn (yd4ebHole maTepuansl);

- nabopaTtopHoe 0bopyaoBaHuE;

- OroBOpPbI HA HAY4YHO-MCCIeL0oBaTENbCKY AeATENbHOCTb.

[laHHble Tekyllero MOHWUTOPMHIA M YCNEBAEMOCTM OOYy4YaroLMXCS/rpynn OOIMKHbI
ObITb MAEHTUULIMPOBAHbI U 3apPErMCTPUPOBAaHBI.
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7.5.3 UpeHTndunkaumsa n npocnexmBaemMocTb

Ecnu aTo uenecoobpasHo, opraHuM3aumsa OorkHa MOEHTUULMPOBaTL MPOAYKLMIO
NPV NOMOLLIM COOTBETCTBYIOLLNX CPEACTB Ha BCEX CTafMsAX ee XMU3HEHHOro LuKna.

OpraHusauust OormkHa uaeHTUduuMpoBaTb CTaTyC MNPOAYKLUMM MO OTHOLLEHUIO K
TpeboBaHNSAM MOHUTOPUHIa U U3MEPEHWIA.

Ecnu npocnexmnBaemoctb saBnsietca TpeboBaHMEM, TO oOpraHu3aumsi AOOoJShHKHa
ynpaBnATb obecneumBarlollen peanusaumio  OaHHOM  Uenn  naeHTudukaumen
npoaykumm n permctpupoBatb ee (4.2.4).

MpumeyaHue - B page otpacnen NPOMbILWNEHHOCTU MEHEAKMEHT KOHurypaumm
ABMSIETCA CPeaCcTBOM, C MOMOLLBbIO KOTOPOro MNOAAEPKMBAKTCA MAEHTUMKaUNA
npocnexusaeMocTb. Bonpocbl MeHempKkMeHTa KoHdurypaumm otpaxeHsl B NCO
10007.
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7.5.2 UpeHTndumkaumsa n npocnexmBaemMocTb

C uenbto cbopa AaHHbIX, KOTOPblE MOXHO WCNOMb30BaTb ANA YnyylleHus,
opraHusauunsa MoxeT paspaboTaTb MpoLecC UaeHTUdUKaLUUU N NPOCNEXNBaHNS,
BbIXOASLLMI 3@ paMKn TpeboBaHMi.

MoTpebHOCTb B naeHTUMKaLmMm 1 NPOCNEXNBaEMOCTN MOXET UCXOOUTb U3:

- CTaTtyCa npoaykuumu, B TOM 4MUCrie ctatyca netaneun CepI/IIZHOFO npon3BoacCTBa,

- CTatyca un BO3MOXHOCTEN npoLeccos;




- OAHHbIX MO CPaBHEHUIO C NYYLINUMWN OOCTMXKEHUSIMU, HAaNpUMepP pesynbTaToB
MapKEeTUHIOBbIX UCCreaoBaHWIA;

- KOHTPaKTHbIX TPEOOBaHUN, TAKUX Kak BO3MOXXHOCTb OT3biBa NPOAYKLMMK;

- COOTBETCTBYIOLLMX 3aKoHOAATENbHbIX U APYrnx 0b6s3aTenbHbIX TpeboBaHWIA;
- NpegnonaraeMoro Ucnonb3oBaHUs N NPUMEHEHNS;

- onacHbIX MaTepuarnos;

- YMEHbLUEHMS AEHTUDULMPOBAHHBLIX PUCKOB.

7.5.4 CoGCcTBEHHOCTL NOTpeduTens B obpasoBaTesibHOM yYpeXXaeHuu

B obpasoBatenbHOM yypexaeHunm cobCTBEHHOCTb noTpebuTtensa*/obyyatouierocs
obecnevyeHa BCTynUTENbHbIM B3HOCOM (onnaTton). COBGCTBEHHOCTb BHOCAT MNpwu
NOCTYNSIEHUN, NPX MNPOSIOHrauMM MNOCTYNneHna n B nepmog obyyeHus. [JOKYMEHTHI,
ABNAOWMECA COOCTBEHHOCTbIO NOTPedbuTENns, BKMYalT B cebsa (HO He OorpaHn4eHbl
cnefylowmnM nepeyvyHem):

- [OKYMEHTbl, COaHHble O00y4alolMMCs, TakMe Kak YOOCTOBEPEHWs, AMMNIOMbI
npegblaywmnx ypoBHeNn 06pa3oBaHUsl, JNNYHble [AOKYMEHTbl (CBMOETENbCTBO O
POXAEeHUW, NacrnopT) 1 Apyrne noaobHble AOKYMEHTbI;

- cornaweHuns od MHTeﬂﬂeKTyaﬂbHOIZ COBCTBEHHOCTH;

- MeAMUMHCKME CrpaBkW, CBUOETEeNbCTBA W  yOOCTOBEPEHUHA, MNONYyYEeHHbIe
obyvarowmmcsa B npouecce obyyeHus;

- 3K3aMeHaUMOHHble paboTbl, TEeCTbl M MPOBEPOYHbIE JIUCTbI, 3anoSfIHEHHbIE
obyvarowmmcs;

- 3aKnyuTenbHble paboTel (Hanpumep, agunnoMHas paboTa), onbiTHbIe 0bpasubl U
Ap-;

- 3adaBieHnd Unn OOKYMEHTbI, 3anoOJIHEeHHbIE 06y‘-la}OLIJ,VIMCFI npu NOCTYMiiEHNN NN
NnposioHrayunm noCTynieHund;

- OTYETbl N OOKYMEHTbl 06 akagemMmuyeckon ycneBaeMocTn oby4yatollerocs (MCTopums
obyueHuns);

- cobcTBEeHHOE 0bopyaoBaHue oby4vatoweroca /noTpebutens;

- cpeacTBa 06CnyXMBaHUS ANs KYPCOB, HAXOAALUMNXCSA B NOMELLEHMM NOTpebuTens.

* [pasa Ha uHmMennekmyarnbHy cobCmeeHHOCMb, 8KTHOYEHHYHO 8 COBCMBEHHOCMb
nompebumerns, peaynupyromcs dedcmeyuwum nosoxeHuem ob uHmernnekmyarsbHoU
cobcmeeHHoOcMU.



CobcTtBeHHOCTbL NoTpebuTtenss BkN4YaeT B cebs yy4eOHuKM, y4vyebHble nocobus,
COLMONOrnMyeckne nccrnegoBaHnd, nHgopmauuio o6 ocobbix ycnosBusx obpasoBaHus,
KOMMbIOTEPbI, NporpaMmmHoe obecrnedeHne, XyooXXeCTBEHHbIE pacxOAHble Matepuanbl
unu cpeacTtea obcnyxunBaHusi, NPMOOpPEeTEeHHbIE KOMMaHMSIMUK, 3aKa3aBLLIMMK 0byveHne
ans  cnyxawmx. [Onsa BblWeynoMSHYTbIX 3aKkynfieHHbIX MaTtepuanoB MoOryt ObiTb
YCT@HOBMEHbI CTaHOapTbl W/uWNM TexHudeckme TpeboBaHnsa Aana  obecnevyeHus
NPUrogHOCTN UCNONb30BaHUA UX B 0BYyYeHUN.
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7.5.4 Co6CcTBEHHOCTbL NoTpebuTtenen

OpraHusauus gormkHa nposiBnsaTb 3ab0Ty 0 COBCTBEHHOCTM NOTpebuTens, noka oHa
HaxoAMTCA non YnpasfeHWeM opraHuM3auum unu ucnonb3yetcs eto. OpraHusauums
AOMKHaA  uaeHTuduumpoBaTtb, BepuduuMpoBaTb, 3aWuMwatb W COXPaHATb
COBCTBEHHOCTb  MOTPEOUTENSA, NPEedOoCTaBIEHHYD AN WUCNOMb30BaHUA UMK
BKMOYEHNA B npoaykuunio. Ecnn cobcTBEHHOCTb NoTpedbutensa yrepsaHa, noBpexaeHa
UM NpuU3HaHa HENnpUrogHowm Ans MCMNoNb30BaHWUA, NoTpedbutenb OOmmkeH 6biTb 06
39TOM M3BELLEH, a 3an1cu AOSMKHbI NOAAEPXKMBATLCS B paboyeM CoCToAHUN (4.2.4).

MpumevaHne - CoOCTBEHHOCTb MNOTpPedUTENa MOXeT BKNwYaTtb B cebs
WHTENMNEKTyarnbHYyt0 COOCTBEHHOCTb.
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7.5.3 Co6CcTBEHHOCTL NOoTpebuTenen

OpraHuszaumm  HeobxoaAMMO  MOEHTUUUMPOBATL  OTBETCTBEHHOCTb B
OTHOLLEHNM COBCTBEHHOCTU M APYrMX aKTMBOB, NpUHaAnexalimx notpedoutensm u
OPYIMM 3aUHTEPECOBaHHbIM CTOPOHAM UM HaxoAsLWMXCsl NOA4 ee ynpaBrieHueM, C
Lienblo 3alLMTbl LEHHOCTU COOCTBEHHOCTM.

Mpumepbl cOBCTBEHHOCTU NOTpebuTENnen:

- COCTaBHble YacTM UMM KOMIMOHEHTbI, MOCTaBIEHHble AN BKMOYEHUs B
NpoayKUMHO;

- MpoayKuusi, NOCTaBfeHHasi ANl PeMOHTa, TEXHWYECKOrOo OOCHYyXMBaHUS U
PEMOHTA UNN MoaepPHU3aLUN;

- yNakoBOYHblE mMaTepuansl, nocTaBlieHHble HenocpeacTBEHHO
notpebutensamu;

- MaTtepuarnbl n0Tpe6MTene|7|, npegHa3Ha4vYeHHble O114 onepau,vll7| no ycnyram,
TaKUM KaK XpaHEHne;

- yCnyru, npenocTaBfieHHble OT WMeHM noTpebuTtenen, Takue Kak
TpaHCNopTMpOBaHMe COBCTBEHHOCTN NOTPebuTenen TpeTben CTOPOHE;




- UHTennekTyanbHas cobCTBEHHOCTb NoTpebuTenen, BkYas cneundukaumm,
YyepTexu N NHPOPMaLUIO.

7.5.5 CoxpaHeHue COOTBETCTBUA YCIyrn B obpasoBaTesibHOM yYpexaeHum

O6pasoBaTefnibHoe y4vpexaeHne [OO0SMKHO obecnevnTtb COXPaHHOCTb  yd4ebHou
AOKYMEHTaUUKM, Takon KakK y4ebHble nnaHbl U NporpamMmbl, NeYaTHbIE WU ANEKTPOHHbIE
mMaTtepuanbl (KHWUrM, KypcoBble YydebHble MaTepuarnbl, MarHUTHble WAW ONTUYEeCKMe
ANCKX, KOMMbIOTEPHbIE NPOrpamMmsbl, hannsl 1 T.4.).

[ns uenen npenogaBaHWst UM Hay4YHO-UCCIEAOBATENbCKUX PaboT Takke MOXHO
COXpaHATb BCrioMoraTefnbHble MaTepuanbl C y4eTOM COOMAeHUs Cpoka FOOHOCTMH,
ncnonb3yemble AN NpoBeAeHWUs Y4ebHbIX U 3KCMepuMeHTarbHbIX MPOLECCOB,
BKNIOYas, HaNpUMep, XMMUKaTbl Ans nabopaTtopuid, cbipbe Mnu nonydgabpukaTtsl Ans
3KCNepUMEHTarnbHbIX MaCTEPCKUX.

Hactoawee TtpeboBaHne WCO 9001, npumeHeHME KOTOPOro MOXET HOCUTb
OrpaHMYEeHHbIN XapakTep, BKN4YaeT B ceba MeToamKku NocTaBku, Matepuarnbl, KOTopble
AOIMKHbI ObITb NpefocTaBneHbl obyyarolemycsi, 1 obopyaoBaHME, KOTOPOE AOSMKHO
OblTb OOCTYNHO (Hanpumep, BUAEOMEHTbl), U T.4. Obyvalowmmcs, NpoXxmeBalWmnM B
o0LWEeXnTUKN, OOMKHbI ObITb TakKe NpeaocTaBrieHbl 0b6A3aTeNnbHbIE YCNyri, TakMe Kak
MeauLMHCKoe obcnyxumBaHue, KOHCYNbTUPOBaHMe, obecneyeHne NWUYHOM
©e3onacHocTu, Xunnnowaab, ycnyru no obecneyeHmo NpogoBONILCTBMEM U T.4.
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7.5.5 CoxpaHeHue COOTBETCTBMUA NPOAYKLIMU

OpraHusaumnsa OofmKHa COXpaHATb COOTBETCTBME MPOAYKLUUM B XOA4E BHYTPEHHEN
06paboTkn 1 B npouecce NOCTaBKM K MECTY HasHauYeHus. TO COXpPaHEHWE OOMKHO
BKMOYaTb MOAEHTUMKALMIO, NOrpy304HO-pa3rpy3oydHblie paboThl, yNakoBKy, XpaHeHue
n 3awmuty. CoxpaHeHue [OIPKHO TakKe MNPUMEHSITbCA U K COCTaBHbIM 4acTsM
NPOAYKLMN.
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7.5.4 CoxpaHeHMe COOTBETCTBUA NPOoAYKLUHU

PykoBoactBy creayeT onpeoennuts U BHeOPWUTb MNPOLECCHhl  MOrpy304HO-
pasrpy3o4HbIX paboT, ynakoBKW, XpaHEHUS!, KOHCEPBALMM U MOCTaBKN MPOAYKLMK
Ansi NpefoTBpaLLEHNs NOBPEXAEHWS, YXYALUEHUS COCTOSIHUSI UM HEMPaBUITbHOMO
MCMONb30BaHUSI B XOA4e BHYTPeHHen 06paboTkM M OKOHYaTeNbHOW MOCTaBKU
npoaykumun. PykoBoacTBy HeoGxOAMMO BOBMEYb MOCTaBLUMKOB U MapTHEPOB B
onpeneneHve W BHeapeHue pe3ynbTaTuBHbIX WM 3(EEKTUBHBIX MPOLIECCOB
3alMTbl 3aKyNeHHbIX MaTepuanos.

PykoBoACTBY crneyeT paccMOTpeTb HeoBXoAMMOCTb B NOObIX cneumanbHbIX




TpeGoBaHuWAX, BbITEKAIOLLMX U3 XapakTepa npoaykuun. CrneumanbHble TpeboBaHUA
MOryT ObITb CBA3aHbI C NPOrPaMMHbLIMU U 3NEKTPOHHBIMK CpeacTBaMu, ONnacHbIMU
matepuanamu, npoaykuuen, Tpebywollein crneuuanbHoro nepcoHana Aans
OOCNYyXMBaHUA, MOHTaXa WM NPUMEHEHUs, a Takke npPoAyKUMen unu
maTtepuanamu, SBnalWUMUCA YHUKaNbHbIMU UMK HE3aMEHUMbIMU.

PykoBoAcCTBY crieqyeT onpeaenuTb pecypcbl, HeoBxoamMMble Ansi NoAAepXKaHUs
B paboyem COCTOSIHUM MPOAYKLUMM B TEYEHME €€ XU3BHEHHOro uukna Aans
npeaynpexneHvust MNoBPEeXAEeHUs, MOPYM WUNU HEenpaBUIbHOrO MWCMOSb30BaHMS.
OpraHusaumss  cooblaeT  BOBMEYEHHbIM  3aMHTEPECOBaHHbIM  CTOPOHAM
MHopMauulo Mo pecypcam M MeTodaMm, TpPeOywLlIMMCs Ans COXpaHeHust
npeanonaraeMoro UCMosib30BaHUs NPOAYKUUN B TEYEHUE BCErOo €€ XKM3HEHHOro
umkna.

7.6 YnpaBneHue ycTpoMcTBaMWU AN MOHUTOPUHIa U U3MEpPEeHUN B
obpa3oBaTeNnibHOM yuypexaeHuu

,D,J'IFI obecneyeHns CoOOTBETCTBUA msmepean‘/'l YCTaHOBJIEHHbLIM Tpe6OBaHI/IFIM, a
Takke Wux HagexHoCtmh W npurogHoctn cucrema M3MepeHl/Il7I AOImkHa ObITb
BanngmnpoBaHa.

B npouecce o00yyeHuss B COOTBETCTBMM C Y4eOHbIM NNaHOM [OMKHbI ObiTb
BbIMOJSTHEHbI MOHUTOPUHT U n3mMepeHusi. OHKM MOryT oxBaTbiBaTb TEMbl U HaMNpaBreHUs
paboT oby4valowmxcs, 3anMcu 06 oueHKe nepcoHarna, OLUEHKM KOHCMEKTOB Y4YeOHbIX
KypcoB, cobniogeHne npenogaBaTensmMum y4yeOHbIX MMIAHOB W 3aKMYUTENbHbIE
3K3aMEHbI.

Ecnn koHTponb 3a [eATenbHOCTb AUMAOMUPOBAHHBLIX CMELMAnNUCTOB  BbISBUN
AonyweHHble owmnbkn B npouecce obydeHusi, obpasoBaTenibHOE y4pexaeHue MOXET
npegocTaBuTb BO3MOXHOCTb Oby4varowmmca MporuTM  AOoNofHUTENbHoe oby4veHue,
KOPPEKTMPYHOLLIEE BbISIBIIEHHbIE HEAOCTATKM.
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7.6 YnpaBneHue ycTpoMcTBaMu AN MOHUTOPUHIra U uUamepeHnn*

*

TpebosaHusi nodpasdena 7.6 npuMmeHsrom Hapsidy C Memposio2udyecKumu
npasunamu U HOpMamu, UMerWwUuMU obsi3amernbHy0 cury Ha meppumopuu
Poccutckou ®edepauyuu, komopbie codepxamcs 8 HopMamueHbIXx OOKyMeHmax ro
obecneyeHuto eduHcmea uamepeHul, ymeepxxoaembix PedeparibHbIM a2eHmcmeom
10 MEXHUYECKOMY pe2ynupo8aHuto U Memposioauu 8 coomeemcmeuu ¢ 3aKOHOM
Poccunckon ®epepaumm N 4871-1 ot 27 anpens 1993 r. "O6 obecneveHnn eanHcTea
namepeHnn" ¢ usmeHeHusimu om 10.01.2003 e.

OpraHusauunsa gormkHa onpeaenuTb MOHUTOPUHT U M3MEPEHNS, KOTOpble NPeacTounT
OCYLLECTBNATb, @ TakKe YCTPOWCTBA AN MOHUTOPUHra U M3MepeHusi, Heobxoanmble
ana  obecneyeHnss CBMAETENbCTBA COOTBETCTBMS MPOAYKUMW  YCTAHOBMEHHbLIM
TpeboBaHuam (7.2.1).




OpraHmsauus [OomkHa WMeTb npoueccbl Ans  obecnevyeHns Toro, 4YToObl
MOHUTOPUHI W U3MEPEHUs1 MOrnM ObiTb BbINOMHEHbI W B OEACTBUTENBbHOCTU
BbIMOJTHANIUCb B COOTBETCTBMM C TPEOOBAHUAMM K HUM.

Tam, roe Heobxoaumo obecneymBaTb UMEIOLIME 3aKOHHYKO CUny pesynbTaThbl,
n3meputenbHoe obopyaoBaHne AOMKHO ObITh:

a) OTKanMbpoBaHO MNN MOBEPEHO B YCTaAHOBIIEHHbIE MEpPWOAbl UMW Nepea ero
NpMMEHeHneM no o6pasuoBbIM 3TanoHaMm, nepedalolwmM pasMepbl eauHUL, B
CPaBHEHUWN C MEXAYHAPOAHbIMW MIN HauMoHanbHbIMKU 3TanoHamu. Mpu oTcyTCTBMU
TaKuUX 3TanoHoB 6a3sa, ucnonb3oBaHHas ANst KanMOPOBKU UMK NOBEPKU, AOIMKHA ObITbh
3aperncTpMpoBaHa;

b) oTperynupoBaHo nnv1 NOBTOPHO OTPErYNMPOBaHO MO Mepe HEOGXOAUMOCTY;
C) MAEHTUPULMPOBAHO C LIeNbo YCTAHOBMNEHMS cTaTyca KanMbpoBKu;

d) sawuiuieHo OT perynupoBOK, KOTOpble caenanu Obl HeoelcTBUTENbHLIMU
pesynbTaTbl U3MEPEHUS;

€) 3alMLIEHO OT MOBPEXOEHMSI M YXYOLIEHUS COCTOSIHMSA B Xxode obpalleHus,
TEXHUYECKOTO OOCNYXUBaAHUS U XPaHEHUS!.

Kpome TOro, opraHumsaums OOSMKHa OLEHUTb U 3aperncTpupoBaTb NMPaBOMOYHOCTb
npeablaywmnx pesynbTaToB U3MepeHus, ecnn obHapyXeHo, 4To obopygoBaHue He
cooTBeTcTBYeT TpeboBaHuaM. OpraHmsauunsa 4osmkHa NpeanpuHSaTbL COOTBETCTBYOLLEE
AENCTBME B OTHOLLUEHMM TakKoro obopyaoBaHus M NOOOM U3MEPEHHOW MNPOAYKLMN.
3anucu pesynbTaToB KanvbpoBKM M MOBEPKM OOMMKHbI NogaepXusaTbcs B paboyem
COCTOSIHUK (4.2.4).

Ecnv npy MOHWUTOPUHrE U U3MEPEHUN YCTaHOBMNEHHbLIX TPeOOBaHW MCMOMb3YHT
KOMMbIOTEPHbIE  NpOrpamMHble  CpeacTBa, WX  CNOCOOHOCTb  yAOBETBOPATb
npegnonaraeMomMy MNpPUMEHEHUIO AOMmMkHa ObiTb noaTBepXaeHa. ATO AOMKHO ObITb
OCYLLECTBMNEHO [0 Havana npuMMEHEHUss M MNOBTOPHO MNOATBEPXKAEHO MO Mepe
HeobXxoaMMOCTMW.

Mpumeyvanune - Cm. NCO 10012.
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7.6 YnpaBneHue ycTpoMcTBaMu AN MOHUTOPUHIa U U3MepeHnn

PykoBogcTtBy crnegyeT onpegenutb W BHeOPUTb  pes3ynbTaTUBHbIE U
appeKTMBHbIE NPOLIECCHI, BKMNOYas MeToabl U YCTPOWMCTBA, UCMNOMb3yeMble Mpu
BepuduKauunm 1 Banuaaumm nNpoaykumm un  npoueccoB Ans  obecneyeHus
yAOBMNETBOPEHHOCTM MOTpebuTenen M Apyrnx 3amHTepecOBaHHbIX CTOPOH. JTU
npoLecchl BKNOYaT HabnogeHns, MoagenmpoBaHme 1 Apyrylo AesTenbHOCTb No
N3MEPEHNIO N MOHUTOPUHTY.




[ns obecneyeHnss yBEPEHHOCTM B [OaHHbIX B MPOLECChbl M3MEpPEeHUs U
MOHMTOPMHIa HeoGXOoOMMO BKMYaTb MNOATBEPXKAEHWE TOro, YTO YCTPOWCTBa
NPUroAHbl ANS MCMONb30BaHWS WM MNOAAEPXUBaOTCS B paboyeM COCTOSIHUM C
COOTBETCTBYIOLLEN TOYHOCTbIO M COMNAcHO MNPUHATBIM 3TanoHam, a Takke
BKItOMaTb CPEACTBA ONpeAerieHns ctaTyca YCTPOWCTB.

OpraHusaums [orbkHa paccmaTpuBaTb W ApyrMe cpeactBa  yCTpaHeHust
noTeHUManbHbIX OLWMGOK B Mpoueccax, Hanpumep OMOKUPOBKY, C LEMbo
BepudUKauum pesynbTaToB MNPOLECCOB ANS MWHMMM3aUMM noTpebHocTn B
ynpaBneHun yCTpoUCTBaMu Ansi UBMEPEHUIA 1 MOHUTOPWHIa, a Takke nobasneHus
LLIEHHOCTM 3anHTEpPeCcoBaHHbIM CTOPOHAaM.

8 U3mepeHue, aHanNus3 u ynyudiueHue

8.1 O6wme nonoxeHnA B oO6pa3oBaTefibHbIX YYPEXAEHUAX

O6pasoBaTenbHOe yypexaeHue O0MKHO YCTaHOBUTL npouecc cbopa mHdopmaumu,
BKMOYaa MOeHTUUKAUMIO ee NCTOYHMKOB. [JaHHble AO0MKHbI ObiTb MCMONb30BaHbI ANS
obecneyeHnss pes3ynbTaTMBHOCTM Mpouecca obyvyeHusa. Hanpumep, KOHTPOSbHbIE
KapTbl, rMCTOrpaMmsbl, guarpammbl NapeTto, aHanu3 yaoBneTBOPEHHOCTM NOTpebuTens
N Opyrmx  MOEHTUMUUMPOBAHHBLIX  3aMHTEPECOBaHHbIX  CTOPOH,  MEeTOAWKM
npenogaBaHus, n3mepeHuns AaHHbIX, CBSI3aHHbIX c OpraHn3aunoHHO-
aOMVHUCTPATMBHOW  OEATENbHOCTBbIO, U3MEPEHUss  MEPEMEHHbIX  MoKa3aTenew,
CBSA3aHHbIX C oby4arowmmmncsa, npenogaBaTefnlbCKMM COCTaBOM, COTPYAHMKaMMU
BCMOMOraTenbHbIX CNy0, U Apyrme HeoOxoauMmble Mokas3aTenu, Takue Kak OoLumOKw,
pacxoabl, yBONbHEHUSA 1 BbINOSTHEHNE paboT oby4vatoLmmncs.

Mpouecc u3MepeHUss Ansi OCHOBHbIX (oBpasoBaTenbHbIX) W BCMOMOraTesbHbIX
NMPOLIeCCOB [OIMKEH BKIOYaTb B cebs cneayowme aTanbi:

- PUHATNE PELLEHMS O 3HAYUMOCTM U3MEPEHUIA 111 MOHUTOPUHTa;

- HabnwgeHne M NpoBeAEHUE U3MEPEHUN KAYECTBEHHbLIX W/MNN KONMUYECTBEHHbIX
nokasartenemu;

- NpeobpasoBaHme Nony4eHHoON MHoOPMaL MK B 3HAHWS.
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8 U3mepeHune, aHanu3 u ynydiwueHuve
8.1 O6Lwume nonoxeHus

OpraHusauusi OofkHa nnaHMpoBaTb W MPUMEHSITb  MPOLECCbl  MOHUTOPUHIA,
N3MepeHMsi, aHanms3a un ynydleHusi, Heobxoammble Ans:




a) AeMOHCTpaLMM COOTBETCTBUSA NPOAYKLNN;
b) obecneyeHns cooTBETCTBUSA CUCTEMBI MEHE)KMEHTA KayeCcTBa;
C) NOCTOSAAHHOIO MOBbLILLEHUS PE3YNbTAaTUBHOCTM CUCTEMbI MEHEL)KMEHTA KayecTBa.

OTO [OOMKHO BKNHOYaTb onpegeneHne npmMMeHmMmbIXx MeToaoB, B TOM YuUCHie
CcTaTUCTUYECKMX, 1 06NacTb MX UCNONb30BaHUS.
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ynyuJleHUo AeaTenbHOCTH

8 UamepeHune, aHanus n yny4iueHue

8.1 O6wue pekomeHaauumn

8.1.1 BeBeaeHue

N3mepeHne gaHHbIX BaXXHO ONA NPUHATUS peLleHUr, OCHOBAaHHbIX Ha (hakTax.
Bbicluemy pykoBoacTtBy crnegyeT obecneunBaTb apdekTnBHOE namepeHune, cbop
N Banugaumnio AaHHbIX, YTOObl yOoeanTbes B pe3ynbTaTMBHOW paboTe opraHnsaumnm
N yOOBNETBOPEHHOCTUN 3aMHTEPECOBAHHbIX CTOPOH. OTa AEATENbHOCTb BKMAOYaeT
aHanu3 [OeWCTBEHHOCTUM U UenvM U3MepeHus, a Takke npegnonaraemoe
Mcnonb3oBaHue AaHHbIX AN obecneyeHns JobaBNeHHOW LEHHOCTN OpraHmu3aLumu.

MpuMepbl M3MepeHnsa nokasaTtesien NpoLeccoB opraHn3aLmmn:

- U3MepeHne 1 oUeHKa NPoayKUMM opraHm3saumu;

- BO3MOXHOCTU NpOLLECCOB;

- OOCTWXEHME Lenen npoekTa;

- YOOBIETBOPEHHOCTb NOTpebuTenemn n gpyrmx 3anHTepecoBaHHbIX CTOPOH.

OpraHusaumm HeobxoauMO MOCTOAHHO OCYLLECTBASATb MOHUTOPUHI OEeNCTBUN
No yrnyylleHU0 CBOen AEeATENbHOCTU U PerucTpupoBaTb UX peanusauumio, Tak Kak
3TO MOXeT obecnevnBaTb AaHHbIe ANSA ByoyLLMX yryYLIEeHUNA.

PesynbTatel aHanusa [aHHbIX, MNOSIYyYEeHHbIX B Xo4e [OeATeNnbHOCTU Mo
YNyYLWeHUIo, criykaT OAHUM M3 BXOLOB ANS aHanm3a CO CTOPOHbl PYKOBOACTBA C
uenbto obecneveHms MHopmaLmmn No yryyLleHno eaTeNbHOCTU OpraHM3aLmu.

8.1.2 Bonpochl, KOTOpble AOMMKHbI MPUHMMATbLCA BO BHUMaHuUe

Mpw n3mepeHun, aHanuse n ynyyweHnn HeobxoamMo yunTbIBaTh, YTO:

a) AaHHble u3MepeHuin cnepyeT npeobpasoBbiBaTb B MHOPMAaLMIO U 3HAHWKS,
KOTOpble NOWMAYT Ha MONb3Yy OpraHn3aLuu;




b) n3MepeHune, aHanmi 1 ynydweHume npoaykumn m npoueccoB Heobxoanmo
Mcnosib3oBaTtb AJ1A paCCTaHOBKMU COOTBETCTBYHOLLNX MPUOPUTETOB OpraHn3auuni,

C) NPUMeEHsIEMble opraHv3aunen MeToabl U3MepeHus crepyeT Nepuoanyecku
aHanM3npoBaThb, a AaHHble BepnuduLmMpoBaTh Ha NOCTOSIHHON OCHOBE Ha TOYHOCTb
M NOJHOTY;

d) cpaBHeHME C NyYWNUMU OOCTUXKEHUAIMU OTAENbHbIX NPOLECCOB HEOOX0AMMO
MCMONb30BaTb Kak CPeacTBO YNyylleHUs pe3yrbTaTMBHOCTU U 3pEEKTUBHOCTU
NpOLEecCoB;

€) M3MepeHus yaoBneTBOPEHHOCTU noTpebuTenel crnegyeT paccMaTpuBaThb
KaK )XM3HEHHO Ba)kHble NS OLIEHKM AeATEeNbHOCTU OpraHM3aumu;

f) ucnonb3oBaHMe wu3MepeHu, cOop W [OBedeHWe [0 CBedeHusi Bcex
3aMHTEPECOBaHHbIX CTOPOH MONyYEHHOW WHGOPMALMUM CYLLECTBEHHbI ONs
OpraHn3auun 1 COCTaBNSAT OCHOBY YNyULLEHUsI ee AesATeNbHOCTU U BOBIEYEHUS
3aMHTEepPEeCOBaHHbIX CTOPOH; Takas MHopMauus OomkHa ObiTb akTyanbHOW U
MMETb YETKO onpeaenieHHoe Ha3HauYeHUE;

g) cnegyeT NPUMEHSTb COOTBETCTBYIOLIME CpeacTBa nepefadn MHgpopmaumm,
BbITEKAKOLLEN N3 aHaNM3a N3MepeHun;

h) pesynbTaTMBHOCTb U  3(PMEKTUBHOCTbL  NOAAEPXKAHMS  CBA3N  C
3aMHTEpPeCcoBaHHbIMM CTOPOHAMMW HeOBXOoAMMO U3MepATb, YTOOblI YCTAHOBUTD,
CBOEBPEMEHHO U YETKO SN NOHATa MHOPMaUNS;

i) ecnu KpuTepum nokasaTenen MNPOLECCOB W XapaKTepUCTUK MNPOAYKLUK
yOOBMNETBOPSOTCA, MOXET ObiTb LEenecoobpasHo Mo-NpexHeMy MpoBOAUTb
MOHMWTOPUHI U aHanu3 AaHHbIX O XapaKTepucTukax C Lenbto fyyllero NoHMMaHus
NX NpUpoabI;

j) ncnosib3oBaHMe COOTBETCTBYHOLUUX CTaTUCTUYECKMX WU Opyrnx MeToaoB
MOXET MOMOYb B MOHMMAHUM OTKIMOHEHUN KakK npouecca, Tak U n3MepeHunda un
MOXeT, cnegoBaTelibHO, YIy4dlWnUTb nNokKasaTelin rnpouecca U XapakKTepUCtukn
npoaykunn nocpencrtsom ynpasiieHNA TakKMMU OTKITOHEHUAMMU,

k) cnepyetT nepuoauyecks obCyxaaTb CaMOOLEHKY B LEensx OueHMBaHus
MOMHOTbI  PasBUTUA CUCTEMbI MEHEeIKMEHTa KayecTBa, YPOBHA paboThl
opraHusauum, a Takke onpeferieHns BO3MOXHOCTEN Ans  ynyyleHus
AeATenbHOCTU (CM. NpunoxexHune A).

8.2 MOHUTOPUHT U U3MepeHue
8.2.1 YooBneTBOpPEHHOCTbL NOTpeduTenem B o6pasoBaTesibHOM yUYpexaeHum

OGpa3soBaTenbHoe Yy4dpexaeHue [AOMMKHO MPUMEHSTb HadeXHble MeToabl Anist
MOHUTOPUHIA U  WU3MEpPEeHUs1  yOOBMEeTBOPEHHOCTU noTpebuTenen. TeHaeHUMU




nokasatenenm YyOOBNETBOPEHHOCTM noTpebuTtenen, OCHOBaHHble Ha  pakTax
(06 bEKTMBHBIX CBUAETENBLCTBAX), AOIMKHbI ObITb 3aperncTpupoBaHbl. ObpasoBaTenbHoe
yypexgeHve OOmKHO  coobwaTb  pesynbTaTbl aHanu3a  YAOBrEeTBOPEHHOCTU
noTpebutenen 3aMHTEPECOBAHHbLIM CTOPOHaM 4Yepe3 3anfiaHMpPOBaHHbIE MPOMEXYTKU
BPEMEHMN.

MpumepamMn MOHUTOPUHrA U WU3MEPEHUI YOOBNETBOPEHHOCTM MoTpebutenen
SIBNAIOTCS CBOEBPEMEHHble OTBETbl Ha >anobbl, aHanu3 YOOBNETBOPEHHOCTM
notpebuTteneit 06 OTHOLLIEHWM K HUM CO CTOPOHbI aAMUHUCTPATUBHOIO MepcoHana u
npenogaBaTenbCKoro cocTaea.
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8.2 MOHUTOPUHTI U U3MepeHune
8.2.1 YaoBneTBOpeHHOCTb NoTpeduTtenen

OpraHusaunsa [ofmkHa npoBOAUTb  MOHUTOPUHI  MHGOPMauMK, KacaroLunincs
BOCMPUATMA NOTpebutenem BbIMOMHEHMS OpraHn3aumen ero TpedoBaHU, Kak O4HOro

n3 cnocoboB mMamepeHnst paboTbl CUCTEMbI MEHEIKMEHTA kayecTBa. [JomkHbl ObiTb
yCTaHOBMEHbI METOAbI NOSTYYEHUS N UCNONb30BaHUSA 3TON MHOPMALMK.

NCO 9004:2000 CucteMbl MeHea)XMeHTa KauvectBa. PekomeHpauumu no
ynyuJleHUo aefaTernbHOCTH

8.2 UamepeHne n MOHUTOPUHT

8.2.1 UamepeHne 1 MOHUTOPUHI PpaboTbl CUCTEMBI

8.2.1.1 Obwme nonoxeHus

Boicluee pykoBOACTBO [AOMKHO obecnednBaTtb, 4TOObI Npu onpegeneHuu
obnacten ynydweHus OeATEeNbHOCTU  CUCTEMbl  MEHe)KMEeHTa KadecTBa
MCNONb30Banucb pe3ynbTaTUBHbIE U A(PPEKTUBHbBIE METOADI.

MpuMepbl TakKnx MeTOA0B:

- oTClnexusaHue yOOBNETBOPEHHOCTHN notpebutenemn n Apyrnx
3aMHTEepPeCOBaHHbIX CTOPOH;

- BHYTpPEHHME ayauThbl;
- U3MepeHne UHaAHCOBbIX NokasaTenewu;

- caMOOLIeHKa.

8.2.1.2 'amepeHne n MOHUTOPUHTI YAOBMETBOPEHHOCTM NoTpebutenen

N3mepeHne u MOHUTOPUHT yOOBNETBOPEHHOCTU NOTpebuTenen 6asmpyoTca Ha
aHanunse nHdgopmaumn, ceaszaHHon ¢ notpebutensmun. C6op Takon mHdopmaumm




MOXeT OblTb aKTUMBHbIM MMM NacCUBHbIM. PyKOBOACTBY HaOO Yy4uUTbiBaTb, YTO
MMEeTC MHOr0 WMCTOMHMKOB WHAOPMaLMK, CBSA3aHHOW C noTtpebutenamu, u
paspabotatb pe3ynbTaTMBHble U 3(PdeKTUBHbIE npoueccbl cbopa, aHanusa wu
MCMONb30BaHUA  YyKa3aHHOM uMHOpMauMM Ona  ynyydweHus OesTenbHOCTU
opranmsaumn. OpraHuvsaumm criegyeT onpeaenuTb BHYTPEHHWE W BHELWHWE
MCTOYHMKN MHAOPMALMM O NOTPEBUTENAX U KOHEYHbIX MOSb30BaTENSX, AOCTYMHbIE
B MMCbMEHHOM N YCTHOW (hopme.

MprMepbl MHOPMaLMK, CBA3AHHOW C NOTpebutenamu:

- 0630pbI NoTpebutenen n nonb3oBaTtenen;

- obpaTHas cBs3b N0 NepcnekTneam NpoayKLUuu;

- TpeboBaHua noTpebutenen n MHpopmaunsa NO KOHTPAKTY;

- NOTPeBHOCTN pbIHKa;

- JaHHble O NpeaoCTaBMEHUN YCIyT;

- MHpopMaLUs, OTHOCALLAACS K KOHKYPEHLIMN.

PykoBoactBy HeobOXoAuMMO WCNONb3oBaTb W3MeEpeHue YyOoBNEeTBOPEHHOCTU
noTpebuTenen Kak >XM3HEHHO Ba)KHOe CpeacTBO. 3anpaluvBaHue, U3MepeHue u
MOHUTOPWUHI  OpraHu3dauuen obpatHoM cBA3KM 00  yOOBMNETBOPEHHOCTU
notpebutenen obecneunBaloT MHOPOPMALMIO Ha MNOCTOSSHHOM OCHOBE. JTOT
NpoLeCcC y4nMTbiBaeT COOTBETCTBME TpebOBaHUAM, YAOBNETBOPEHME NOTpebHOCTEN
N oXungaHun notpebutenen, a Takke LeHy 1 NOCTaBky NPOayKLMK.

OpraHusauum cnegyet paspaboTtaTb U UCMOMb30BaTb MCTOMHUKM MHpOpMaLmnm
006 yOoBnNEeTBOPEHHOCTU noTpebutenen, a Takke CcOTpygHMYaTb CO CBOMMMU
notpebutenamm C  Uenbld  NPOrHO3MpoBaHMA  Byaywmx  noTpebHocTen.
OpraHuzauum Hago nnaHupoBaTb W paspabaTbiBaTb NpoOLECcChl, 4TOObI
pes3ynbTaTtMBHO N 3(PPEKTMBHO yunTbIBaTh MHEHUS notpebutenen. C nomoLubo
NNaHNPOBaHUSA 3TUX MPOLIECCOB HeobXoauMO onpenenuTb U BHeAPUTb MeTonbl
cbopa [OaHHbIX, BKNHOYAs UCTOYHMKM MHGOpMauun, vactoty cbopa u aHanmsa
AaHHbIX.

Mprmepbl CTOYHMKOB MHGOPMaL MK 06 yOOBNEeTBOPEHHOCTU NOTpebuTenen:

- Xanobbl noTpebutenen;

- HenocpeacTBeHHoe obLeHne ¢ noTpedbutensmu;

- aHKeTMpOoBaHNA 1 0630pkI;

- cbop 1 aHanu3 gaHHbIX No cyénoapsay;

- uenesble rpynnbl;

- OTYeTbl OpraHM3aUun-noTpeduTenen;




- cOO0LLEHUS B pasnnYHbIX cpeacteax MHopmaumm;

- h3yydeHne OTpacne|7| NPOMBbILLJTIEHHOCTU N SKOHOMMUKN.

8.2.2 BHyTpeHHMe ayauTbl (NpoBepKU) B o6pa3oBaTeNIbHOM yYpeXaeHum

OOGpasoBaTenbHoe ydypexaeHue [OOIMKHO MNPOBOAUTb  BHYTPEHHUE  ayauThbl,
paccmaTpuBalolmMe acnekTbl, CBs3aHHble C npedocTaBneHnem obpasoBaTesbHbIX
ycnyr,  MONydEHWEM  akkpeguTaumm U cepTudmkauun,  HEeCOOTBETCTBUSIMMU,
BbIIBNEHHbIMW B rnpouecce 0O0y4yeHus, pe3ynbTaTUBHOCTbIO METOAOB 00y4veHus,
obpasoBaTenbHbIMU MpoueccaMm M OYHKUMOHUPOBAHNEM CUCTEMbI MEHEMKMEHTA
kayectBa. OTYET O BHYTPEHHEM ayanTe OOSMKEH OblTb AOKYMEHTUPOBAH.

MprMepbl HanpaBNeHWn BHYTPEHHEro ayanTa:

- BepudmKaumnsa NONHOTbI 4OCTUXKEHNST 0Opa3oBaTeNbHbIX LiEenen;

- BepuduKaumnsa OOCTUXKEHUSA COOTBETCTBUS TPebOBaHWSAM CUCTEMbI MEHEMXMEHTa
KayecTBa;

- BepuduKauus OOCTAaTOMHOCTM PECYPCOB AMS BhINOMHEHMS uener B obnactu
KayecTBa;

- 3anncum o KayvecTtBe, Tpe6yeMble CUCTEMON MEHEI)KMEHTA KayecTBa;

- AedATernlbHOCTb MnepcoHana o6pasoBaTeanoro yypexneHna, cCBA3aHHaAaA C
Ka4eCTBOM;

- obecnevyeHve 3HaHWS, BHeApPEHUsI M nopdepXkaHuss B pabovyemM COCTOSIHUM
TpebosaHnn NCO 9001.

Mpumeyanue - Cm. NCO 19011.
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8.2.2 BHyTpeHHMe ayauTbl (NpoBepKun)

OpraHusauusa [JofmkHa MpoBOAUTbL BHYTPEHHWe ayauTbl  (NpoBepku) 4epes
3anfaHMpoBaHHblEe UWHTepBanbl C UeNnbi YCTAHOBMEHUS TOro, 4TO cuctema
MeHeXXMeHTa KayecTsa:

a) COoOTBETCTBYeT 3annaHupoBaHHbIM MeponpuatTuam  (7.1), TpeboBaHUAM
HacToslwero crtaHgapta u TpeboBaHMAM K CUCTEME MeEHeIKMeHTa KayecTBa,
pa3paboTaHHbIM opraHu3aunen;

b) BHEpPEHa pe3yrnbTaTuBHO U NoAAEPXNBAETCA B pa60t-|eM COCTOAHUMN.

Mporpamma ayautoB (NPOBEPOK) AOMKHA MfaHMpoBaTbCA C Y4eTOM cTaTyca U
Ba)>XHOCTU MPOLECCOB WM Y4acTKOB, MoAnexawux ayauTy, a Takke pe3ynbTaToB




npeablaywmnx aygutos. Kputepuun, obnactb npuMeHeHus1, Yyactota U MeToabl ayauToB
AOMKHbI OblTb onpegeneHbl. Buibop ayouTopoB M npoBefeHWe ayouToB LOIDKHbI
obecneunBaTtb 0O6BLEKTUBHOCTL M BeCNpUCTPaCTHOCTL Npouecca ayauTta. AyanuTtopbl He
AOJTKHbI MPOBEPSATL CBOK COOCTBEHHYIO paboTy.

OTBETCTBEHHOCTb M TPebOBaHMSA K MNaHUPOBAHUIO M MPOBEAEHMIO ayaWUTOB, a
Takke K OTYETHOCTM O pedynbTaTax M nogaepXaHuio B paboyem COCTOssHMM 3anucen
(4.2.4) pomxHbl ObITb ONpeaeneHsbl B 4OKYMEHTUPOBAHHOM npoueaype.

PykoBoACTBO, OTBETCTBEHHOE 3a MpoBepsieMble 06nacTu OeATENbHOCTU, AOMKHO
obecneunBatb, 4TOObI OENCTBUA npeanpuHMManucb 6e3 M3NULIHEN OTCPOYKM Ans
YCTPaHEHNs1  OOHApYXXEHHbIX  HECOOTBETCTBMA U BbI3BABLUMX WX  MPUYMH.
Mocnenyowme OEWCTBMA LOMKHbI BKNOYATh BepudMKauuio NpeanpuHATbIX Mep t
OTYET 0 pesynbraTtax Bepudmkaumm (8.5.2).

Mpumeyanune - Cm. NCO 19011.
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8.2.1.3 BHyTpeHHWUn ayouT

BhicluemMy pykoBoAcTBY crnegyeTt obecrneunTb pa3paboTKy pesyrnbTaTUBHOMO U
3 heKkTMBHOrO npoLiecca BHYTPEHHEro ayauTa Ans OUEHKU CUMbHbIX U crabbix
CTOPOH CUCTEMbl MeHeaXMeHTa kadvecTBa. [lpouecc BHYTPEHHero ayauta
AENCTBYET Kak CpeacTBO MeHe)KMeHTa Npu He3aBMCMMOW OLeHKe 1toboro
yKasaHHOro npouecca unv suaa gestenbHoctu. OH NpeaocTaBnsieT He3aBUCHUMbIA
WHCTPYMEHT A5si MCNOSb30BaHMSA MNpW MOSyYeHUM OOBEKTUBHBLIX CBUOETENbCTB
TOrO, YTO cyulecTBylLMNe TpebGoBaHWUA BbINOMHEHbI, TaK Kak MNPW BHYTPEHHEM
ayauTe OUEHMBAOTCS pe3ynbTaTUBHOCTb M 3EKTMBHOCTb OpraHM3aLmu.

BaxHo, 4TOObI pykOBOACTBO obOecneyMBano npoBeAeHMEe AENCTBUMMA MO
YNy4LLEHMIO, BblTEKAKOLWMX U3 pe3ynbTaToB BHYTpeHHero ayauTta. lNnaHnpoBaHue
JOJHKHO ObITb rTMOKMM, YTOObI MOXHO ObINIO BHECTU U3MEHEHUSA B aKLEHTbl Ncxoas
M3 BbIBOOAOB M OOBEKTMBHbLIX CBWOETENbCTB, MOSyYEHHbIX B X04e ayauTa.
CooTBeTCTBYOLLME BXOAHbIE AaHHbIE OT obnacTen, noanexawmx ayguTy, a Takke
OT [OpYrMx 3aMHTEpPeCcOBaHHbIX CTOPOH cnegyeT yyuTbiBaTb nNpu paspaboTke
NNaHOB BHYTPEHHMX ayaANTOB.

O6beKTbl pacCMOTPEHUS NPU BHYTPEHHEM ayauTe:

- pesynbTaTnBHOE 1N 3PPEeKTUBHOE BHEQPEHMNE MPOLIECCOB;

- BO3MOXXHOCTM MOCTOSAHHOTMO YNyYLLEHUS;

- BO3MOXHOCTM MNPOLIECCOB;

- pesynbTaTMBHOE U 3¢PPEKTUBHOE NPUMEHEHME CTATUCTUYECKMX METOAOB;

- UCNOJIb30BaHNE MHPOPMALMOHHbBIX TEXHONOIUN;




- aHanu3 JaHHbIX O 3aTpaTtax Ha Ka4YeCTBO;
- pe3ynbTaTnBHOE 1 3PPEKTUBHOE NCNONb30BaHNE PECYPCOB;

- OXngaHusa n pesynbtatbl PYHKLMOHUPOBAHMS NPOLECCOB U NMPOAYKLUNY;
- aeKBaTHOCTb U TOYHOCTb U3MEpPEHUs OeATENbHOCTY;

- 0eATENbHOCTb NO YNyYLUEeHWIo;

- OTHOLLEHUS C 3anHTepeCOBaHHbIMU CTOPOHAMM.

B oT4eTbl MO BHYTPEHHWM ayauTaM WHOr4a BKIOYaAlOT CBMAETENbCTBa
OTNMYHOM paboTbl OpraHu3auun, ¢ Tem YTobbl MNpegocTaBUTb BO3MOXHOCTb
PYKOBOACTBY NpU3HaTb U OTMETUTb PabOTHUKOB.

8.2.1.4 ®nHaHcoBble Mepbl

PykoBoactBy HeobxoguMmo — paccmaTpuBatb  npeobpasoBaHWe  AaHHbIX,
MONy4YEHHbIX B X04e MpPOLEeccoB, B MHGOpMaLMio hMHAHCOBOro Xxapaktepa Ans
obecnevyeHnss cpaBHUMbIX Mep NPUMEHUTENbHO KO BCEM MpoLieccaM U coaencTBust
NOBbILLIEHNIO PE3YNbTAaTUBHOCTU U 3 PEKTUBHOCTU AEATENBHOCTM OpraHn3aLum.

Mpymepbl UHAHCOBBIX Mep:

- aHanuM3 CTOMMOCTM npeaynpexaaroLmx 1 OLEHOYHbIX Mep;
- aHanmM3 CTOMMOCTM HECOOTBETCTBUS;

- aHanmM3 CTOMMOCTM BHYTPEHHNX U BHELUHUX OTKa30B;

- aHanmM3 CTOMMOCTM XU3HEHHOIO LMKNa.

8.2.1.5 CamooueHka

BbiclueMy pykOBOACTBY crneayeT paccMmaTtpuBaTb BOMPOCHl NpoBeAeHus
camooueHkn. CamooueHka - TuwaTenbHoe OLeHMBaHME, OOblYHO MPOBOAUMOE
caMUM pPYKOBOACTBOM OpraHuM3auum, UTOrOM KOTOPOrO SIBMISIETCS MHEHWe Wnmu
CYyXOAeHWe O pe3ynbTaTUBHOCTM W 3EEKTUBHOCTM OpraHuM3aumMm U ypOBHE
3penocTu  CUCTeMbl  MeHeaxmMeHTa  kadectBa. CamooueHka  MOXeT
MCMNONb30BaTbCs OpraHvM3aunen ansi CpaBHEHUS! CBOEN AeATENbHOCTU C fyyLUMMM
AOCTUDKEHMSIMU BHELLHUX OpraHu3auuin 1 rnokasaTensMyM MUPOBOIO YPOBHSI MO
AaHHoOMYy Buay pestenbHocT. OHa nomoraeT npu OUEHWBaHWM  YIy4dlleHus
AeATenbHOCTM opraHn3auun, B TO BPEMS Kak NPOLECC BHYTPEHHENO HE3aBUCUMOTO
ayauTa opraHusaummn ucnonb3yeTcs AN nonyvyeHnst o6bekTUBHbLIX CBUAETENLCTB
TOrO, YTO CYLIECTBYHOLUME MONUTMKA, Npoueaypbl Unu TpeGoBaHWUsS BbIMNOSIHEHbI
(Np BHYTPEHHEM ayauTe OLEeHMBaloTCs pe3yrnbTaTMBHOCTb U 3PEKTUBHOCTb
CMCTEMblI MEHE)KMEHTa KayecTBa).

MacwTtab n cteneHb cCaMOOLEHKN HEODOXOAMMO MiaHMPOBAaTb MCXOAs U3 Lenen
N NPUOPUTETOB OpraHusauun. Metog caMOOLEHKW, NPUBEAEHHbLIA B NPUIOXEHUN




A, HanpaslieH Ha yCTaHOBJiEHUe CTeneHun pe3ynbTaTUuBHOCTU U SCbeeKTI/IBHOCTI/I
BHeOpeHndA CMCTteMbl MEHEIXKMEHTA Ka4yeCTBa B OpraHn3auunn.

HekoTopble npeumMyLLecTBa MPUMEHEHUS MeToda CaMOOLEHKU, OaHHOro B
NPUNOXEeHUN A, 3aKNOYaTCA B TOM, YTO OH:

- MPOCT Ans NOHUMaHWS;
- NEroK nNpwv UCnonb3oBaHWK;
- TpebyeT MMHUMarbHbLIX PECYPCOB PYKOBOACTBA;

- obecneuymBaeT BXOAHble [AaHHble AN ynydlieHus C*)yHKLl,I/IOHI/IpOBaHI/IFI
CUCTEeMbl MEHe)KMEeHTa Ka4eCTBa opraHmn3auun.

MpunoxeHne A ABNSETCS OAHMM M3 NPUMEPOB caMooLieHkN. CaMOOLIEHKY He
crieqyeT paccMaTpuBaTb Kak anbTepHaTUBY BHYTPEHHEMY UMW BHELLUHEMY ayauTy
kayectBa. [lpMMeHeHMe MeToda, OMNWCAHHOIO B MPWUIIOXEeHUM A, MoXeT
NpefoCcTaBUTbL PYKOBOACTBY OOLLYHO KapTUHY AeSTENbHOCTU opraHusauum u
YPOBHS1 3pENIoCTM CUCTEMbl MeHeaXXMeHTa kadecTBa. CaMooLeHka MOXET Takke
obecneunBaTb BXOAHble AaHHble ONs onpedeneHuss obnacTtelt B opraHusauuu,
TPebyOLWNX yNyYLleHUs, U OKa3aHUsl MOMOLLM B pacCcTaHOBKE NPUOPUTETOB.

8.2.3 MOHUTOPUHI 1 U3MepeHne NpoLeccoB B o6pa3oBaTesibHOM y4peXXaeHuu

O6pasoBaTenibHoe YyypexaeHue AOOSMKHO MPOBOAUTb U3MEPEHUS U MOHUTOPUHT
NpoLEeCcCOB YynpaBreHnss M nNpeaocTaBneHnst obpasoBaTtenbHbIX ycnyr. Mamepenus
AOSTKHbI BbITh perynspHoIMU.

Mpumepammn npoueccos, nognexawmx MOHUTOPUHIY, MOryT ObiTb cregyroLiune
npouecchl (MPUBEAEHHbIN NepedYeHb MOXET ObITb AOMONHEH):

- ynpaBrieHne perMcTpaumMoHHbLIMU peecTpamMu, OLeHKaM1 1 aTTecTaumsiMu;

- ynpaBrieHve 3anucsamu;

- ynpaBreHne obpasoBaTesibHbIMU NPOrpaMMaMu.

Ob6pasoBaTenbHOE y4ypexaeHne [OSPKHO onucaTtb MeTodbl, MCMosfb3yemble Ans

n3MepeHmna npoueccos. an/IMepr mMeToaoB: MeTod CpaBHUTENbHOIO aHarinia,
CTaTucTn4eckme metoabl n 1.4.
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8.2.3 MOHUTOPUHTI U U3MepeHMe NnpoLeccoB

OpraHu3auus OoMmKHa NPUMEHSATb NoaXoAsliMe MeToAbl MOHUTOPWHIa W, rae 3To
LenecoobpasHo, M3MEpPeHNsl MpPOLIeCCOB CUCTEMbl MEHEeMKMEHTa KadyecTBa. ITu
MeToabl  OOMKHbl  AEMOHCTpPUpPOBaTb  CMOCOOHOCTb  MPOLIEECCOB  AOCTUraThb
3annaHupoBaHHbIX  pe3ynbTatoB. Ecnu  3annaHupoBaHHble  pe3ynbTaTbl  He




AoCTUraroTcsi, To Heobxoanmble KOppeKkunn mn KoppekTupyrwLimne AEeNCTBUSA OOSKHbI
npeanpmHMMaTbCA C LENblO obecneyeHnst COOTBETCTBUS npoayKkunn.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHmaauuu no
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8.2.2 NamepeHne n MOHUTOPUHT NPOLLECCOB

OpraHuszauum crnegyeT onpegenutb  MeTodbl M3MEPEeHus U NpoBOAUTL
N3MEpPEHNa ONSA OLEHKM BbINONHEeHus npoueccoB. OpraHusaumm Heobxoaumo
BKNIOYUTb 3TU MU3MEPEHUS B MNPOLIECCHI U UCMNOMb30BaTb MNPU MEHELKMEHTE
NpoLeccoB.

N3mepeHns NpUMEHSIIOT NpU eXeAHEBHOM MEHEKMEHTE onepauun, npwu
OLEHKE NpOLEecCoB, KOTOpble MOryT ObiTb OObekTamMu Ans no3TanHbIX WK
MOCTOSIHHbIX YNYYLIEHUR, a Takke ANS MPOEKTOB MpopbiBa COrnacHoO NMporHosy u
CTpaTern4yeckum Lensm opraHnsaumm.

Heobxoammo, 4ToObl M3MEPEeHWs BbINOSIHEHWSI MPOLECCOB OXBaTblBanu
NOTPEOGHOCTU M OXMAAHWUS 3aUHTEPECOBaHHbLIX CTOPOH cHanaHCcMpoBaHHO.

Mpumepsl:

- BO3MOXHOCTY;

- BpeEMS pearmpoBaHus;

- NPOAOIPKUTENBHOCTb LIMKMAa NN NPOU3BOAUTENBbHOCTD;

- U3mepsiemMble acnekTbl HAOEXHOCTU;

- BbINYCK NPOAYKUWY;

- pe3ynbTaTBHOCTb U 3PEKTUBHOCTL PaboTbl COTPYOHUKOB OpraHm3auunu,
- NMPUMEHEHNE TEXHOMNOMNIA;

- COKpallleHe HENPOU3BOANTENbHbLIX PACcX0O0B;

- pacnpenerneHne n cokpalleHue 3aTpar.

8.2.4 MOHUTOPUHI N U3MepeHue yCrnyr B oopa3oBaTeNibHOM y4YpexaeHum

O6pasoBaTenbHOE Yy4dpexaeHWe [OIMKHO YCTaHOBUTb W MUCMONb3oBaTb MeTobl
MOHWUTOpPWHIa  pe3ynbTaToB  NpeaocTaBnieHusi  obpasoBaTenbHbIX — ycnyr — Ans
obecneyeHns: ycTaHOBNEHHbIX 06pa3oBaTesibHbIX NPOLIECCOB.



[ns Bcex BUOOB 00yYeHUs! AOMKHO MPOBOAMTLCA M3MEPEHUE COBEPLUEHCTBOBAHMS
BbINOMHEHUSA y4eOHOro nnaHa, BKMo4as npoueccbl aTTecTaumu, HanpuMep OLEHKY,
TECTUPOBAHWNE UM SK3aMEH.

,D,I/Ial'la3OH I/I3MepeHI/IIZ MOXeT BapbupoBaTbCA OT HabnaeHnss OTAenbHbIX
XapaKTepucTuk Ao noJiHoro nepeyvyHsa 3Kk3aMmeHoB.

PesynbTaTbl npouecca aTtTectauum OOMMKHbl  OblTb  3apermcTpyMpoBaHbl U
MCNOMb30BaHbl AN AEMOHCTpauun OOCTUXKEHUS  3anfaHWpOBaHHbIX Lienen Mo
obpasoBaTenbHbIM yCryram.
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8.2.4 MOHUTOPUHI U U3MepeHne NpPoayKLUn

OpraHusauunsa [omkHa OCyLLeCTBASATb MOHUTOPUHT U U3MEPATb XapaKTEPUCTUKK
NPOaYKUMN C LeNbio NpoBepku cobniogeHna TpeboBaHnn K NpoayKumMn. OTO OOMKHO
OCYLLECTBNATbCSA Ha COOTBETCTBYIOLMX CTaguax npouecca >KU3HEHHOro LumKna
NPOAYKLUMN COrnacHoO 3ansaHnpoBaHHbIM MeponpuaTuam (7.1).

CsugeTenbcTBa COOTBETCTBUSA KPUTEPUAM MPUEMKM OOIDKHbI NoAOepXuBaTbCs B
paboyeM COCTOSHMU. 3anncu OOMMKHbI yKasbiBaTb Nuuo(a), caHKUMOHMpoBaBLLee(me)
BbINYCK npoaykuuu (4.2.4).

Bbinyck npogykuumn 1 npeaocTaBneHne ycrnyrn He JOSMKHbI OCYLLECTBNATLCS A0 TeX
nop, NMoka Bce 3annaHupoBaHHble genctBusa (7.1) He OyayT yaooBNeTBOPUTENBLHO
3aBEpLLUEHbI, ECINMN HE YTBEPXKAEHO MHOE COOTBETCTBYIOLLMM NOSTHOMOYHBbIM OPraHoMm W,
roe 3To NPUMEHNMO, NoTpebuTenem.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuu no
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8.2.3 UamepeHMe 1 MOHUTOPUHI NPOAYKLUMN

OpraHusauuun cnegyet paspaboTaTtb M YCTaHOBUTbL TPeOOBaHUSA K M3MEPEHUIO
(BKtO4aAa KpUTEPUN MPUEMKM) CBOEW Npoaykumu. MamepeHue npoaykumm Hago
NNaHMpoBaTb W OCYWECTBNATbL C LENb MPOBEPKN TOro, 4Yto TpeboBaHuA
3aMHTEpPEeCcoBaHHbIX CTOPOH BbLIMOMHEHbI W MCMNOMb30BaHbl ANs  YNy4yleHus
NPOLIECCOB XXWU3HEHHOIO LMKNa NPOAYKLMW.

Mpun BoIOOpPE METOLOB M3MepeHNs Anst obecnedeHnss COOTBETCTBUSA NPOSYKLMM
TpeboBaHMAM, a Takke nNpuM pPacCMOTPEeHUM NOoTpebHOCTEN W  OXMAAHUN
notpebutenen opraHm3aumm Heo6Xo0ANMO y4UNTbIBaTb:

a) BUObl XapaKTEepUCTMK MPOAYKLMM, OT KOTOpbIX 3aTeM 3aBUCAT BuAbl
N3MEPEHU, NOAXOAsME CcpeacTBa M3MepeHuin, Heobxoaumasi TOYHOCTb W
TpebyoLwmecsa HaBbIKY;

b) HeoGxoaumble o6opynoBaHNe, NPOrpamMMHbIe CPEACTBA U UHCTPYMEHTbI;




C) pacnonoXeHue NoAXOAsLMX TOYeK WM3MepeHUsi B MOCreaoBaTenbHOCTU
npoLecca XXM3HEHHOTO LMKna NpoayKunm;

d) xapakTepucTuku, noanexalline N3MepeHnIo B KaXKaon Touke, AOKYMEHTaLNo
N KPUTEPUM NPUEMKU, KOTOPble ByayT NPUMEHATLCS;

€) YCTaHOBMNEHHbIE NOTPEOUTENAMU TOYKM ONS OCBUAETENbCTBOBAHUS WK
BepudUuKaunm BbIGpaHHbIX XapaKTepUCTUK NPOAYKLMMK;

f) KOHTPONb UNN UCMbITAHUSA B MPUCYTCTBUWN 3aKa3yMKa MIM OCYLLECTBISIEMblE
3akoHoAaTeNbHbIMU U pernameHTUPYLLMMK NONTHOMOYHbLIMIU OpraHamu;

g) roe, korga M Kak oOpraHusauusi HamepeHa (Mnu  3To  TpebyeTcs
noTpedbuTensiMm UnNmn 3akoHoAaTeNbHbIMU U PErNamMeHTUPYIOWLMMMN NOTHOMOYHBIMM
opraHamu) npuerekaTb KBanMpuLUMpOBaHHYO TPETbI CTOPOHY AN NPOBeAEHMS:

- UCMbITaHWU TUNa,

- KOHTPONS UIN UCMbITaHWUIA B X04e npoLecca,

- BepudUKaLnm NPoaYyKLNN,

- Banuaaumm npoaykumm,

- KBanuduKaumm npoaykKLmm;

h) ksanudukauuio paboTHMKOB, MaTepuanoB, MNpPOAYKUMWU, NPOLECCOB WU
CUCTEMbI MEHE)KMEHTA Ka4yecTBa;

i) OKOHYaTerbHbIA KOHTPONb C LENbI NOATBEPXKAEHMUS, YTO AEATENbHOCTbL MO
BepudvKaLum 1 Banuaauumn 3aBepLleHa u ogobpeHa;

j) peructpauuio pesynbTaTtoB U3MEPEHUS NPOAYKLNN.
OpraHusaumMm cregyeT  aHanuanpoBaTb  MeToAdbl, MWCMONb3yemble npwu
M3MepeHMn Npoaykummn, 1 npegycmatpuBaemMble 3anvcu no Bepudmkaumm, 4Tobbl

Y4nUTbiBaTb BO3MOXHOCTU yNy4HlWEHUNA OeATENIbHOCTN.

TunuyHble npumMepbl  3anucein 06  U3MEPEHMM  MPOAYKUUW,  KOTOopble
paccmaTtpuBanuch 6bl NpY yNyyleHnn 4esTenbHOCTU:

- MPOTOKOSbI KOHTPONS U UCTbITAHWUIA;

- YBEIOMIEHMS O BbINyCKE MaTepuarnos;

- BnaHKn NpMeMKn NPoAYyKLUHU;

- cepTuduKaTbl COOTBETCTBUS, ECIU 3TO HEOOXOANMO.

8.2.4 NamepeHne U MOHUTOPUHI YAOBNETBOPEHHOCTU 3aMHTEpPeCOBaHHbIX
CTOPOH




OpraHmszauus  gorkHa — onpefenutb  MHopMauui N0 U3MEPEHUAM,
Tpebytowyoca Ana  BbINOMHEHNA NOTPeBGHOCTEN 3auMHTEPEeCOBaHHbIX CTOPOH
(kpoMe noTpebutenen) n KacarwLLyCa MPOLECCOB OpraHu3auuun, ¢ TeM 4YTobbl
nobutbca 6anaHca npu pacnpeaeneHun pecypcoB. Takasi MHgopMaums BKNoYaeT
N3MepeHns, OoTHocAalwmecs K paboTHMKaM opraHuvsaumm, Bragenbuam u
MHBECTOpaMm, NOoCTaBLMKaM M NapTHepaMm, a Takke obLLecTBy.

Mpumepbl M3MepeHni:

a) B OTHOLLUEHMM CBOMX pabOTHMKOB OpraHusaumm cnegyer:

- M3ydatb MHEHUA CBOMX PaBOTHMKOB O CTEMEHU YOOBMETBOPEHHOCTU WX
noTpebHOCTEN U OXXUAAHWUM;

- NpPOBOAUTb OLEHKY MH,EI,I/IBI/I}J,yaJ'IbHOIZ N KONNEKTUBHOM paGOTbI COTpPpYyAHUKOB U
X BKJ1aga B pe3yribTaTbl OpraHn3auunu,

b) B OTHOLIEHUN BnagenbLeB U MIHBECTOPOB OpraHun3auuny cregyert:

- OLleHMBaTb CBOU CMOCOBGHOCTM B AOCTMXKEHMMN NOCTABMEHHbIX LiEnewn;

- OLleHMBaTb CBOK (PMHAHCOBYIO AEATENbHOCTD;

- OLeHMBaTb BO3ENCTBME BHELLIHNX (hakTOPOB Ha CBOW pe3ynbTaThl;

- onpeaensaTb LEHHOCTb, MOMYyYEHHY0 B pe3ynbTaTte NpeanpuHSaTbIX AeACTBUN;
C) B OTHOLLEHMM NOCTaBLUMKOB M NAapTHEPOB OpraHn3aummn cnegyer:

- n3y4vyatb MHEHUA NnoCTaBLLMKOB " NnapTHEPOB, KaCaloLlnxca nx
yaooBneTBOPEHHOCTU npoueccamMun 3aKyrnok, oCylleCTBiiAeMbIMU OpFaHI/I3aLI,I/IGI7I;

- KOHTpOJInpoBaTb W" obecneunBaTtb o6paTHy+o CBA3b NO [OedTesibHOCTU
NOCTaBLUMKOB N MapTHEpPOB MO UX COOTBETCTBUIKO MOJINTUKE B obnactu 3aKyrnokK
opraHnsauuu;

- OLleHMBaTb Ka4ecTBO 3aKyNfieHHOW NpoAayKLuMuK, BKNa NOCTaBLUMKOB U BbIrOAbl
OT B3aMMOOTHOLLUEHWUN;

d) B OTHOLIEHNN OBLECTBa OpraHn3auum cneayer:

- onpeaensaTb 1 OTCneXxuBaTb NOAXOAsILLME OAaHHbIE O pe3ynbTaTax, CBA3aHHbIX
C ee uensMn, Ans OOCTUMXKEHUSI YOOBETBOPUTENBHOMO B3aMMOLENCTBUS C
obLecTBOM;

- MNepuoaMYEecKM OLEHMBaTb pPe3ynbTaTMBHOCTb U 3(PPEKTUBHOCTL CBOMX
OENCTBUA W BOCNPUATUE CBOEW [OEeATEeNbHOCTU COOTBETCTBYHOLIMMU CROSIMU
obLiecTBa.




8.3 YnpaBneHue HecoOTBeTCTByHOWEN ycrnyrod B oGpasoBaTesibHOM
yupexaeHuun

O6nactn obHapyXeHns HeCOOTBETCTBMS BKMOYaOT B ceb4 (HO He orpaHnyeHbl 3TUM
nepevyHem) y4yebHble NnaHbl, paboTy npenogaBaTenbCKOro coctaBa M Oby4varoLmxcs,
MaTepuanbl 1 ycnyru, npegocraBnsiemble obpasoBaTenibHbIMU YYpEXOEHNAMMN.

Ecnn npuunHom BbISSIBNEHHOrO HECOOTBETCTBUSA ABMSAOTCA AENCTBUS 00ydatowmxcs,
OHM MOryT (rae paspeLLeHo):

- NPOWTWN AONONHUTENBHOE 06YYeHNe 1 NEPEOLIEHKY;

- NpogoskaTb ob6pasoBaTenibHyl0 NporpaMMy B COOTBETCTBUWM C YCTAHOBIIEHHLIMM
npoleaypamy;

- o6y4aTbCcsi No Apyron nporpamme obyyeHust.

HecooTteeTcTBylowaa ycnyra  (Mpoaykuusi)  MOXeT  BKMwyaTb B cebs
obpasoBaTtenbHble NporpaMmmbl, y4ebHble nnaHbl, BCoMoraTesibHble Matepuanbl Unu
WHCTpyMeHTbl. Paspelwatrwme u 3anpewarowime OOKYMEHTbl Ha obydeHue no
crneuvanbHbIM - NporpaMMaM  OOSDKHbl  ObiTb  3aperncTpupoBaHHbIMU U €XErogHo
aHann3anpyeMbIMHU.
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8.3 YnpaBneHune HecoOTBETCTBYHOLEN NMPOAYKLMEN

OpraHmsauuss gomkHa obGecrneuvBatb, 4TOObl  MpoayKuusi, KoTopasi He
cooTBeTCTBYeT TpeboBaHusM, Obina mMaeHTUMUMPOBaHa M yrnpaensanacb C UEenbio
npeaoTBpalleHnss HenpeaHaMepeHHOro Wcnonb3oBaHMA unu noctaBku. CpencTsa
ynpaBreHusi, COOTBETCTBYIOLAA OTBETCTBEHHOCTb M MNONMHOMOYMSA Ans paboTbl C
HECOOTBETCTBYHOLLEN NPOAYKLUMNEN A0MKHbI ObiTb OnpeaeneHbl B A0KYMEHTUPOBAHHOW

npoueaype.

OpraHusauust 4oMmKHa pellaTb BOMNPOC C HECOOTBETCTBYOLLEN NpoayKLNEN OQHUM
NI HECKONBKUMW CReayloLWwmnmmn cnocobamm:

a) OCyWecTBnATb  AENCTBUA C  UEeNbl  YyCTpaHeHust  OBHapyXeHHOro
HEeCOOTBETCTBMS,;

b) caHkuMoOHMpOBaTL ee MCMonb3oBaHWe, BbIMYCK MM MPUEMKY, €Crnv UMeeTcs
paspelleHme Ha OTKMOHEHME OT COOTBETCTBYHOLLIEro NONIHOMOYHOMO NnLa NN opraHa
W, rae 3To NPUMEHUMO, NoTpebuTens;

C) OCyLIecTBMsATb OENCTBMA C LEnbi NpedoTBpalleHusl ee nepBoHavyarnbHOro
npeanonaraeMoro UCnonb3oBaHUsa N NPUMEHeHNs.

3anncu o xapaktepe HecOOTBETCTBUM WM mMbbIX nocnefyowmx npeanpuHSTbIX
AENCTBUAX, BKIOYas MNOSMyYEHHbIE pPa3pelleHMsi Ha  OTKINOHEHUs, [OOSKHbI
nogaepxusaTbcs B paboyem coctosiHun (4.2.4).




Korga HecooTBeTCTByWOLWAa MNpoOAYKUMS WCMpaBfieHa, OHa [[OfkHa ObiTb
noaBeprHyta MOBTOPHOM BepudmkaumMm Ons  NoaTBEPXOEHUS  COOTBETCTBUSA
TpeboBaHUAM.

Ecnn HecooTBeTcTBYyOWAS NPOAYKUUS BbisiIBlieHA MOCHe MOCTaBKU UMM Havana
NCMOmMb30BaHUSA, oOpraHuM3auust [OMKHa NPeanpuHSATb OEWUCTBUS, adeKkBaTHble
nocneacTeuaAM (MNW NOTeHUManbHbIM NOCNEACTBUSIM) HECOOTBETCTBUS.
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ynyuJleHUo aefaTernbHOCTH

8.3 YnpaBneHne HeCcoOTBETCTBUAMMU
8.3.1 O6wwme nonoxeHus

Bbicluemy pykoBoACTBY HeobxoaMmo Hagenutb paboTHUMKOB oOpraHusaumnm
MOSTHOMOYMSIMA N OTBETCTBEHHOCTbIO COOOLWAaTb O HECOOTBETCTBUSAX Ha NGO
cTagun npouecca Ansa  obecneyeHUs CBOEBPEMEHHOrO OOHapyXeHus U
yCTpaHeHUss HeCOoOTBETCTBMM, a Takke onpegenutb  MOMIHOMOYMS MO
pearMpoBaHUIO Ha HECOOTBETCTBUS C Lenbio noaaepXaHus COOTBETCTBUS
npoLueccoB n npoaykuun TpebosaHnsam. OpraHnsauun cnegyeT pesynbTaTUBHO U
a(PPEeKTMBHO yNpaBnATb WOEHTUPUKALMEN HECOOTBETCTBYIOLLEN NPOAYKLUUN,
n3onaumen wn - ytunumsaumen, 4tobbl NpeaoTBpaTUTbL  HEenpaBWilbHOE  ee
Mcnonb3oBaHue.

Tam, roe 370 NpPaKTUYecKM LienecoobpasHo, HecOoOTBETCTBUSA HeobXoaMMo
perncTpupoBaTb OOHOBPEMEHHO C YKa3aHMEM MecTa MX HaxoXOEHWUs, YTOObl
obner4ynTb nsyyeHne n obecneumBaTb AaHHble ANa aHanusa U AeATenbHOCTU Mo
ynydweHuo. OpraHu3aumst MOXeT Takke MPUHATb pelleHue O perucTpauun u
ynpaBneHnM HecoOTBETCTBUAMMU, OTHOCALLMMUCA KaK K MpoLieccam >XWU3HEHHOro
LMKNa NpoayKUuun, Tak 1 BCromoraTenbHbIM NpoLeccam.

OpraHunsaums MOXeT Takke pacCMOTPETb 3aperMcTpupoBaHHyO MHOpMaLUIo
MO TEM HEeCOOTBETCTBUAM, KOoTopble Obinv mncnpaeneHbl B xoae paboTbl. Takue
AaHHble  MOryT npefdoCcTaBUTb  LEHHYH  MHoOpMauui Mo ynyyleHUo
pe3ynbTaTUBHOCTU N 3(PEKTUBHOCTM NPOLLECCOB.

8.3.2 AHanu3 HeCoOOTBEeTCTBUMN N UX YCTPAHEHMNE

PykoBo4CTBO opraHusaumm gomkHo obecneunTb pa3paboTky pe3ynbTaTMBHOMO
N 3PPeKTMBHOrO npouecca NpoBedeHUs aHanmsa U YCTpaHeHUe BbISBNEHHbIX
HecooTBeTCcTBUN. Heobxogmmo, 4TOObl aHanmM3 HEeCOOTBETCTBUM MNPOBOAUNMU
YMOSIHOMOYEHHbIE NMLA C LEeNbl YCTAHOBMEHUS, TPEOYT N BHUMaHUS Kakue-
nnbo TeHaeHUMM unu cnocodbbl MX BO3HMKHOBEHUS. HeraTuBHble TEeHOEHLMN
paccMaTpuBalOTCA Ha NpeaMeT MX U3MEHEHUs B NyYLyl0 CTOPOHY, a Takke Kak
BXOAHblE OaHHble AN aHanmM3a CO CTOPOHbI PYKOBOACTBA, Koraa obcyxaarTcs
3a4a4u No NX YMEHbLLEHMWIO U MPUBIEYEHN0 HEOOX0aUMbIX PECYPCOB.

Pa6oTHukam, OCYLLIECTBNSOLLNM aHanms, HeobxoaMmo obnapatb
KOMMETEeHTHOCTbIO ANA OLeHMBaHUA o0LWero BO3OeCTBUA HECOOTBETCTBUW, a




Takke [MOMIHOMOYMAMMU U pecypcamMuM MO YCTPAHEHU HEeCcOOTBETCTBUN W
onpefeneHnio  NOAXOAALWMX  KOPPEKTUPYIOLMX  OEUCTBUA.  YTBEpPXOAEHue
YCTPaHEHUs1 HECOOTBETCTBUSA MOXeT OblTb KOHTpPakTHbIM  TpeboBaHueMm
notpebutenen unm TpeboBaHnemM Apyrmx 3anHTEPECOBaHHbIX CTOPOH.

8.4 AHanu3 paHHbIX B o6pa3oBaTesiIbHOM y4YpexaeHum

Ob6pa3soBaTernbHOE Y4YpexaeHne OOIMKHO MpoBOAUTb COOp AaHHbIX AN aHanvsa
cBoeli paboTbl Ha COOTBETCTBME TPeOOBaHMSIM CUCTEMbI MEHEKMEHTA KayecTBa U
obpaszoBaTenbHbIX NpoLeccoB. [Ins aHanusa UCnonb3yrTcs crieyoline AaHHbIE:

- pe3ynbTaTbl aHalin3a co CTOPOHbl PYKOBOACTBAQ,

- OaHHble O npodeccopcKo-npenogaBaTeslbCkOM U agMUHUCTPATUMBHOM LITaTe, a
Takke obyvarowmxcsa (HanpumMep, 0 KOMNETEHTHOCTN);

- TpeboBaHusA kK 06pasoBaTenbHbIM yCcnyraw;

- OaHHble NPOEKTUPOBAHNA 1 pa3paboTkn obpaszoBaTenbHON NporpaMmmbl 1 y4ebHOro
nnaxa;

- JaHHble O nNpegocTaBlieEHNN O6pa3OBaTeJ'IbeIX ycnyr,
- pe3ynbTaTbl OUEHKN NOCTaBLUNKOB;

- pesynbTaTbl aHanu3a YOOBMETBOPEHHOCTM  noTpebuTtenen u  Apyrux
3aMHTEPECOBaHHbIX CTOPOH;

- OTYETbI AayQMTOB;

- AAaHHblEe MOHUTOPWHIa U U3MEPEHUI B HaYane, BO BPEMS 1 B KOHLE NPOLIECCOB;
- AaHHble naeHTudurKauun obpasoBaTenbHbIX YCNYT;

- faHHble 0 COBCTBEHHOCTUN NoTpebuTenen;

- pes3ynbTaTbl BepuduKauunm W Banuoauum MeTodoB, UCMOMb3yEMbIX ANS
MOHUTOPUHIa U U3MEPEHWI;

- AaHHble N0 HECOOTBETCTBYHOLLMM 06pa3oBaTenbHbIM YCryram.

O6pasoBaTenbHOE YyYpeXxaeHWe [AOMKHO aHanuaMpoBaTb COOpaHHble OaHHble U
NMHGOPMaLMIo, B TOM 4ucre AaHHble BHYTPEeHHMX ayauToB. [Mpu 3TOM MOryT ObiTb
MCNONb30BaHbl CrieayoLLme NPUHATbIE MeTOAbl aHanu3a 1 pelleHus npobnem:

- KOHUEeNnTyanbHble AnarpamMmmbl npouecca,

- AnarpamMmmsbl npouecca,



- rpadhuyeckoe npeacTaBreHne Npouecca;

- CTaTUCTUYECKNE KOHTPOSbHbIE KapThl;

- onarpammbl NapeTo;

- NPUYNHHO-CIEACTBEHHbIE AMarpamMmmbl;

- METOA aHanu3a BMAOB M NocCneacTBui noTeHumnanbHbix otkasos (FMEA) n gp.

PesynbTatbl BbINOMHEHHOrO aHanu3a AOJKHbl MCMNOMb30BaTbCA AMA MOCTOSAHHOIO
ynydweHus AeaTeslbHOCTU NyTeEM NPUMEHEHUS KOPPEKTUPYIOLWNX N NpeaynpexXaatoLmnx
JEencTBun.

Ctatuctnyeckne wmetoabl MOryt ObiTb NPUMEHEHbI B NOOOM 4acTu CUCTEMBI
MeHe)KMeHTa kadecTBa. PesynbTaTbl CTAaTUCTMYECKOro aHanusa BapuabenbHOCTU
M3MEPEHUN TakMx MoKasaTenew, Kak MokasaTenu npeaocTaBrieHns  YCnyr,
WHTEHCUBHOCTb oTYMCNEeHUs obyyvaroLmnxces, OTYeThI o} AOCTWXKEHUSX,
YAOBINETBOPEHHOCTb ODYYaKLMNXCA U aHanNn3 TeHAEHUNA, CMOCOOCTBYIOT OOCTUXKEHMIO
3ahbhekTUBHOrO ynpaBneHus Nnpoueccammn B CUCTEME MEHEAKMEHTa KayecTBa.

Y4yebHble npouecchbl MMEKT KONMYECTBEHHbIE N KaYeCTBEHHbIE XapaKkTepucTukn. Ha
pe3ynbTaTMBHOCTb OOYyYEeHUS TakkKe BIUSAIOT KOSIMYECTBEHHbIE XapaKTEPUCTUKM BHE
"KnaccHon koMHaTbl". [laHHblIE HEKOTOPLIX U3 3TUX XapaKTEPUCTUK, HaNnpUMep cTeneHb
B3aMMOAENCTBMS  poauMTenen wunu npeanpuHumartenen ¢ obpasoBaTtenbHbIM
yypexgeHmeMm, Yyactota U Cepbe3HOCTb MHUMOEHTOB M HECHACTHbIX CrydaeB, AOSIKHbI
ObITb YaCTbO NpoLecca NOCTOSAHHOMO YNyYLUIEHUS.

MpuMepbl KONMMYECTBEHHbBIX XapaKTEPUCTUK OOydeHMsa: BpeMsi OOyYeHusi, Bpems
npoctod n paboTbl 0OyYaloLMXCH, WMHTEHCUMBHOCTb OTYUCIIEHUN W YBOJSIbHEHUN,
3aTpaTtbl, HAOEXHOCTb W Banufaumsl 3K3aMEHALMOHHbIX OLEHOK, YMCIO OOCTYMHbIX
MeCT Ans obyyatomxca (Hanpumep, YMcno GroaKeTHbIX MECT), MIHTEHCMBHOCTb KypCOB
no obmeHy obyyalwuMncs, BpPeEMSI CTaXMPOBOK (nepekBanudpukaumm) Ha
npeanpusaTmax, 4YMcro  yv4ebHMKOB, BCMOMOraTteslbHble pecypcbl Ans  oby4veHus,
nprcBanBaeMble yYEHbIE 3BaHNS U HAYy4YHbIE CTEMNEHMN.

MpuMepbl KaYeCTBEHHbIX XapakTEPUCTUK pPaboTbl: BEPOATHOCTb MOSIBMEHUS,
AOCTUXKUMOCTb,  6e30MacHOCTb,  YBaXMTENbHOCTb,  ObiCTpOTa  pearMpoBaHus,
BEXMMBOCTb, KOMAOPT, KOMMNETEHTHOCTb, HaAEXHOCTb, penyTauusi, MofHOLEHHOCTb,
3CTEeTUKa OKpYKaloLen cpefbl U rMrnexa.

I/IsmepeHl/le M OLeHKa BO Bpemd o6yqu|/|;| AOMKHbI  BbITb HenpepbiBHbIMAN ¥
NnpAMbIMA. Pe3yJ'IbTaTVIBHOCTb He BcCerga wun3BecCTHa, MNoKa MnoJsfiydeHHble 3HaHuA «"
HaBblKh HE MNPpUMEHEHbI, HO 06yqarou_u/||7|09 AormKkeH ObITb yBEPEH, 4YTO [MMPOrHO3bl
ycnewHoro ux npuMeHeHnda BbINOJIHEHbI C COOTBGTCTByIOLLl,GI?I CTaTUCTUYECKON
TOYHOCTbIO.

O6pa3OBaTeJ'|bele yypexngeHna OOJDKHbl aHannM3npoBaTb OaHHble, NOoJTydYeHHbIE U3
pa3rnindHbiIX MUCTOYHUKOB, OJ1A4 OLUEHKW BbINOJIHEHUA [MJ1aHOB WU uenen o6yquV|;| n
I/I,D,eHTI/I(bI/ILI,I/IpOBaTb obnactn Aans ynydlleHu4. OHM  OOMXKHBbI npegycMoTpeTb



NPUMEHEHNE CTaTUCTUYECKMX METOAOB QAN aHanmsa [aHHbIX, KOTOpble MOXHO
MCNONb30BaThb NPY OLEHKE U YrydLlleHnM paboTbl NPOLIECCOB U YNpaBneHUn UMW,

MCO 9001:2000 Cuctembl MEHegXKMeHTa KayecTBa. TpeboBaHus
8.4 AHann3 paHHbIX

OpraHnszauus JOIMKHa onpeaenuTb, cobupaTtb " aHanu3anposaTb
COOTBETCTBYIOLUME [OaHHble AN OEMOHCTpauMM NPUrogHOCTU N Pe3yNbTaTUBHOCTU
CUCTEMBlI MEHEe)KMEeHTa KayecTBa, a Takke OLeHMBaHUS, B Kakon obnactM MOXHO
OCYLLECTBNATb NOCTOSAHHOE MOBbILEHNE Pe3yNbTaTUBHOCTM CUCTEMbI MEHELXKMEHTa
KayecTtBa. [laHHble OOMKHbI BKNOYaTb WMH(OpMauUMio, MNOMYyYEHHYHO B peaynbTaTte
MOHUTOPWUHIa N N3MEPEHUS U U3 OPYIMX COOTBETCTBYIOLLNX NCTOYHNKOB.

AHanu3 aaHHbIX AOMKEH NPeaocTaBnsaTb MHAQOPMaLUMIO No:

a) yooBneTBOpeHHOCTU noTpebutenen (8.2.1);

b) cooTBeTcTBUIO TPpEBOBaHMAM K npoaykumu (7.2.1);

C) XapakTepucTukam U TeHAEHUMSIM MpOLECCOB M  MPOAYKUMK, BKIOYas
BO3MOXHOCTW NPOBEAEHMS NPeaynpexaarLLumnx 0encTBui;

d) nocTtaBwukam.
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8.4 AHanu3 gaHHbIX

PeweHna p[omkHbl OblTb OCHOBaHbl Ha aHanu3e [AaHHbIX, MOfyYEeHHbIX B
pesynbTate W3MEpPEeHWn, U WHGopMaunn, cobpaHHOM cornacHo TpeboBaHUAM
HacTosiLero ctaHaapTa. B 9TOM KOHTEKCTe opraHuM3aumnmn cnegyeT aHanuanpoBaTb
AaHHbIE Pa3fiMYHbIX UCTOYHMKOB Kak ONs OLEHKU OeATENbHOCTU B CPaBHEHUU C
nnaHamu, UensaMuv u apyrumu onpeferieHHbiMn 3ajadamu, Tak u onpegeneHus
obnacten ons yny4dlweHus, BKIOYas BO3MOXHbIE BbIroabl ANs 3aUHTEPEeCOBaHHbIX
CTOPOH.

PelueHuns, ocHOBaHHble Ha dhakTax, TPebYT pe3ynbTaTUBHbIX U 3EEKTUBHbBIX
JEeNCTBUIN, TaKUX KakK:

- N(puMeHeHne yTBepXaeHHbIX METOO0B aHaln3a,;
- N(ppuMeHeHne COOTBETCTBYKOLLUNX CTATUCTUHECKNX METOOOB,

- MPUHATWE pPeLEeHM U Mep, OCHOBaHHbIX Ha pe3ynbTaTax orM4yeckoro
aHanu3a, ypaBHOBELLVBAILLErO OMbIT M UHTYULNN.

AHann3 AaHHbIX MOXEeT MOMOYb YCTAHOBWUTb MEPBOMPUYMHY CYLLECTBYHOLLMX
noTeHUManbHbIX nNpobnem K, cnegoBaTenbHO, CNocobCTBOBATb MPUHSITUIO




PELLUEHNIN MO KOPPEKTUPYIOLWMM U Npeaynpexaarlmnm gencTBuaM, Tpebyowmmes
ANs ynyYweHus.

[na pe3ynbTaTMBHOW OLIEHKM PYKOBOACTBOM [AEATENbHOCTM OpraHu3aumm B
uenomMm Heobxoammo 0600WNTL M NpoaHanuanMpoBaTb AaHHble U MHGOpMaLMIo,
nony4eHHble OT BCeX NoapasfeneHnin opraHmsaumn. [esatenbHoCTb opraHmM3aumm
B LENoM Hago oTpaxaTb B dopme, yoobHOM AN pasfnuyHbiX  YPOBHEMN
PYKOBOACTBA.

PesynbTaTbl Takoro aHanu3a MoryT ObiTb MCMONb30BaHbl OpraHv3auven ans
onpeaeneHus:

- TEHAEHUUN;

- YOOBNETBOPEHHOCTU NoTpebutenen;

- YOOBMNETBOPEHHOCTU OPYrMX 3auHTEPECOBaHHbLIX CTOPOH;

- pes3ynbTaTUBHOCTU U 3PPEKTUBHOCTM MNPOLIECCOB;

- BKIaja nocTaBLLNKOB,;

- YCNELIHOro JOCTMXEHMUS Lernen no ynyylleHno eaTenbHOCTH;

- 9KOHOMWYECKMX acneKkToB KayecTBa, PMHAHCOBbLIX U PbIHOYHbLIX NOKa3aTenen;
- CPaBHUMOCTN CBOEWN OEATENbHOCTU C NyHLINMN JOCTUXKEHUAMU,

- KOHKYPEHTOCMOCOBHOCTH.

8.5 YnyuweHue

8.5.1 NocTosiHHOE ynyylweHne B o6pa3oBaTeNbHOM yuYypexaeHun

Ob6pasoBaTenbHOE y4YpexaeHne LOSMKHO CTPEMMUTBCS K MOCTOSIHHOMY YNy4YLLEHMHO
pe3ynbTaTUBHOCTM CBOEW CUCTEMbl MeHedXXMeHTa KayecTBa W obpasoBaTeribHbIX
NPOLECCOB MyTEM BOBIIEYEHMSI BCErO NepcoHana B MaeHTUduKauuo n yctaHoBneHue
3aad Ans CoBepLUEHCTBOBAHUS B 0611acTu UX NPUMEHEHUS.

Ans vaeHTMdMKaUMM NoTeHUManbHbIX YMyYleHUA UCMONb3YHT COOTBETCTBYOLINE
MeTOAbl, KOTOPble OCHOBaHbI (HO HEe OrpaHM4eHbl) Ha MeTodax aHanmsa kavyecTsa, nNpu
3TOM UCMOMb3YLWNX MHOPMAaLMNIO U3 TaKUX MCTOYHMKOB, Kak:

- BHYTPE€HHWE OUEHKM NOHUMaHNA NnepcoHasioM o6pasoBaTeanoro yypexngeHna

NoNMTUKK B 0ONacTu Ka4ecTBa;

- JOCTWXKeHMe Lienen B o0bnactu KayecTBa;



- pesynbTaTtbl paboTbl;

- BXOAHble AaHHble, NofydYeHHble OT NoTpebuTenen n apyrx MAeHTUPULMPOBAHHBIX
3aMHTEPECOBAHHbIX  CTOPOH:  poauTenewn, npeAacTaBUTENEen  NPOMbILLNEHHOCTH,
npaBuTeNbCTBa M obLiecTsa.

Mpouecc NOCTOSIHHOrO YNy4ylleHust OOMMKEH Y4YuMTbiBaTb »anobbl M 3amevaHust
notpebuTtenen n Apyrux UMAEHTUPULMPOBAHHBLIX 3aUHTEPECOBAHHbIX CTOPOH, OTYEThI
ayauTOB KayecTBa, COXpaHEeHNe N MHTEHCUBHOCTb TEMMOB POCTa.
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8.5 YnyuyweHue
8.5.1 NocTosiHHOE ynyulieHue

OpraHusauusa [JorbkHa MNOCTOSHHO MOBbIWATb  pPe3ynbTaTUBHOCTb  CUCTEMBI
MeHeKMEHTa KadecTBa NOCPEeACTBOM MCMOMb30BaHUS MOMUTUKU U uenen B obnactu

KayecTBa, pe3ynbTaTOB ayauMTOB, aHanusa [OaHHblX, KOPPEKTUPYIOLINX U
npeaynpexanawLumx AeNCTBUIN, a Takke aHanm3a co CTOPOHbI PyKOBOACTBA.
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8.5 YnyuyweHue
8.5.1 O6wme nonoxeHus

PykoBoACTBY crneyeT Npexae BCEro MOCTOSHHO CTPEMUTLCS K YNy4lUEHWHo
pe3ynbTaTMBHOCTM U 3(P(EKTUBHOCTM MPOLECCOB OpraHuM3auun, a He oxugaTb
NosIBNEeHNsi NpobGriembl, YTOObl BbISIBUTb BO3MOXHOCTM YnydlleHus. [QuanasoH
YyNyylWeHni MoXeT ObiTb OT MOCTENEHHbIX MOCTOSIHHO —MPOAOJSIKAOLMNXCS
YyNydlWeHUA [0 CcTpaTerMyecknx MpoOeKTOB MpopbiBa B cdepe ynyyleHus.
OpraHusaumm  HeobxoguMmo  pacrionaratb  NPOLECCOM  OnpefeneHnss  wu
MEHe)KMEHTa OesTEeNbHOCTU MO YryylleHno. ITU YRydLIeHNs MOryT NPUBECTU K
M3MEHEHMSIM B MPOAYKLMM WNN Mpoueccax U paxe B CUCTEME MEHemKMeHTa
KayecTBa UM B OpraHunsauuu.

8.5.2 KoppekTupyrowme nencTens B oopasoBaTesibHOM y4peXxXaeHum

Ob6pasoBaTenbHOE yYpexaeHne OOMKHO OCYLLECTBNSATbL KOPPEKTUPYHOLLME AENCTBUSA
No MOEHTUUUMPOBAHHLIM B pe3ynbTaTe aHanusa npuYnHaM HecoOTBETCTBUM U
HanpaBneHUsIM BO3MOXHbIX yrnydweHuin. KoppekTupytowee OeicTBUE AOMKHO ObiTb
NpeanpuHATO ANs YCTPaHEeHWsi HeCOOTBETCTBUM, BbISIBNIEHHLIX MPU OCYLLECTBNEHUU
obpasoBaTenbHbIX NPOLECCOB, TaKMX Kak:

- HECOOTBETCTBYIOLLAs 06pa3oBaTenbHas ycnyra;



- HeJOoCTWXeHune o6pasoBaTeanb|x uenewm;
- OTKJTOHEHUE OT o6pasoBaTeanb|x nporpamMmm v ninaHoB o6yqu|/|;| nepcoHana,;

- BbIXOAHblE JaHHble aHanu3a npoekTa, Bepudurkauumn, Banuaauumn n mogndukaumm
NPOEKTUPOBaHNA N pa3paboTkm obpasoBaTenibHON YCNyru;

- BbICOKAA UHTEHCUBHOCTb OTYUCIIEHUN U yBOJ'IbHGHVII?I;

- Xanobbl notpebutenen wn Apyrux WOAEHTUOULNPOBAHHBLIX 3aNHTEPECOBAHHbIX
CTOPOH;

- OT4EeTbl ayanToOB;

- HeCOOTBETCTBUS, BbISIBMEHHbIE B MPOLECCE MOHUTOPUHIA U  U3MEPEHWUI
obpasoBaTenbHbIX NPOLECCOB W YCIyr.

YCTaHOBIMEHHbIE KOPPEKTUPYHOLLME OEWCTBUS LOIPKHbI ObiTb MNPUMEHeHbl  Ans
YCTPaAHEHUS NMPUYMH NOEHTUDUUNPOBAHHBLIX HECOOTBETCTBUM, KOTOPbIE BbISIBMEHbI B
Xo[4e aHanusa u Ans KoTopbiX MAeHTMULMPOBaH YPOBEHb pUCKa.

Koppektupytowne aencTens OOMKHbI ObiTb 3aperncTpupoBaHbl Ans obecneyeHms nx
BbINOMTHEHMS.

B ob6pasoBaTenbHOM y4ypexaeHunm [OomkHa ObiTb  yCTaHOBNEHa npoueaypa
MOHUTOPUHIa KOPPEKTMPYIOLLMX OEUCTBUIA, BKMOYawwaa B ceba aHanua3 nepBUYHbIX
MPUYMH, rapaHTUpylolWasa pe3ynbTaTMBHOCTb  KOPPEKTUPYHOLMX  AENCTBUA  BO
n3bexaHne nosTopa HecooTBeTcTBMA. OueHka pforkHa ObITb npoBedeHa Ans
noeHTUUKaLUMM NepBUYHBLIX MPUYUH  Npexae, YeM KOoppekTupylliee LeNCTBUE
NpeanpuHSATO.

MCO 9001:2000 Cuctembl MEHegXKMeHTa KayecTBa. TpeboBaHus
8.5.2 KoppekTupyrowme nemcTeus

OpraHusauuss OofmkHa npeanpuHUMaTb KOPPEKTUpYolMe OEeWCTBUMS C  LEenblo
YCTPAHEHUS1 MNPUYMH HECOOTBETCTBUW AONs  NpeaynpexneHus MNOBTOPHOMO  UX
BO3HMKHOBeHMsi. KoppekTupylowime OencTBUS  AOMMKHbl  OblTb  agekBaTHbIMU

nocrneacTBMAM BbISIBIIEHHbIX HECOOTBETCTBUM.

HomkHa OGbITb paspaboTaHa OOKYMEHTMpOBaHHas npouenypa Ans onpefeneHus
TpeboBaHui K:

a) aHanuM3y HeCOOTBETCTBUI (BKIOYast xXanobbl noTpedbutenen);
b) yctaHOBNEHNIO NPUYNH HECOOTBETCTBUN;

C) OUEHMBaHUIO HeobXxoaMMOCTM OencTBuiA, 4TOObI Kn3bexaTb MNOBTOPEHUS
HEeCOOTBETCTBUMN;

d) onpefeneHunio N OCyLecTBEHNIO HEOBXOANMbIX AENCTBUMN;




€) 3anucsm pesynbTaToB NpeanpuHATLIX Aencteun (4.2.4);

f) aHann3y npeanpuUHATLIX KOPPEKTUPYIOLLUX OEACTBUNA.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuu no
ynyuJleHUo AeaTenbHOCTH

8.5.2 KoppekTupyrowme aencreus

Beicwee PYKOBOLCTBO AOJSKHO obecneunBatb ncnonb3oBaHne
KOPPEKTUPYLWNX OENCTBUM Kak cpeactBa  ynydweHus.  [1naHupoBaHue
KOPPEKTUPYIOLLMX AEUCTBUA BKIKOYAET OLEHMBaHME BaXHOCTU npobnem u
BblpaXXaeTcsl 4epe3 noTeHuManbHoe BO3OEWCTBME Ha Takume acnekTbl, Kak
3KCnslyaTaunoHHble 3aTpaThbl, LeHa HECOOTBETCTBUSA, XapaKTEPUCTUKM NPOLYKLNN,
HaJeXHoCTb, 6es3onacHOCTb, a Takke YOOBMETBOPEHHOCTb noTpebutenen u
ApYrMx 3avHTEepecOBaHHbIX CTOPOH. B npouecce BbINOMHEHUS KOPPEKTUPYHOLLINX
OENCTBMA NPUHUMAOT yvacTue paboTHUKM COOTBETCTBYHOLWMX cnyx06. [pu
NPUHATUM  OEencTBUMM  HeobxoguMmo  Takke  obpawaTtb  BHUMaHME  Ha
pe3ynbTaTUBHOCTb U 3EKTUBHOCTb NPOLECCOB, NOABEPraTb MOHUTOPUHIY CaMu
aenctena  ana  obecneveHuss  OOCTMXKEHUs xenaemblx uenen. Cnepgyet
paccMmaTpmBaTb KOPPEKTUPYIOLLME OENCTBUSA Ha NpeaMeT BKIIOYEHUS B aHanus3 co
CTOPOHbI PYKOBOACTBA.

Mocne npUHSATUS pelleHnss O NPOBEAEHUN KOPPEKTUPYHOLLUMX OENACTBUM
opraHusauum HeobXxoaAMMO oOnpeaenuTb MCTOYHWKM WHGopMaumMm u cobpatb
MHopMaLUuo Ans OnpedeneHns KoppekTupylowmux aencteuin. OnpeneneHHble
KOppPeKTUpyloLMe [OEWCTBUS creayeT HanpaBuTb Ha YyCTpaHeHwe Mnpu4dvH
HEeCOOTBETCTBUI, YTOObI M36eXaTb NOBTOPHOrO BO3HUKHOBEHMS MPOGneMm.

Mpymepbl MCTOYHWKOB WHoOpMaunm ONA PacCMOTPEHUA KOPPEKTUPYHOLLUX
JEeNCcTBUN:

- anobbl noTpebutenen;

- OTYETbl O HECOOTBETCTBUSIX;

- OTYETbI O BHYTPEHHMX ayauTax;

- BbIXOAHbIE€ AaHHble aHanu3a co CTOPOHbLI PYKOBOACTBA;

- BbIXOAHbIE€ AaHHble aHanu3a nHdpopmauuu;

- BbIXOAHbIE€ AaHHblE N3MEPEHUI YOOBNETBOPEHHOCTH;

- COOTBETCTBYIOLLME 3aMMUCKN O CUCTEME MEHEI)KMEHTA Ka4ecCTBa;
- pabOTHMKM OpraHmn3auuu;

- U3MEpPEHMS NPOLIECCOB;




- pe3ynbTaTbl CAMOOLIEHKM.

Mmeetca MHOro cnocoboB yCTaHOBMEHUSA MPUYUH HECOOTBETCTBUW, BKItOYas
aHanu3, nNpoBOAMMBbIA OTAEMbHbIM JIMLOM WAW TPYNnon, Has3Ha4yeHHOW Ans
pa3paboTkn KoppeKTupyloLwmx genctsun. OpraHudauuun cnegyeT onpenensTb
npuopuTETLI NPU  MHBECTUPOBAHUN KOPPEKTUPYIOLLMX OEACTBUN UCXOOs U3
BO3MOXHbIX NOCMeACTBMI paccmaTpmMBaeMon Nnpobnemsl.

Mpw oueHMBaHUN NOTPEOHOCTU B AENCTBUSIX C LIENbI0 UCKIMIOYEHNS MOBTOPEHUS
HECOOTBETCTBUIN OpraHM3aLms OOIMKHA NpeaycMoTpeTb NpoBeaeHne MOAroTOBKM
pabOTHUKOB, BKITHOYEHHbIX B NPOEKTbI KOPPEKTUPYIOLLMX AEACTBUNA.

OpraHusauusa BKOYaeT aHanu3 nepBOnpuUYMH, ecnn 3To LenecoobpasHo, B
NpoLEecC KOPPEKTUPYLWNX OencTBui. PesynbtaTtbl aHanuMsa nepBOnpuYmH
cnegyeTt MpoBepuUTb  UCMbITAHWEM OO onpefeneHnsa v UHULUMMPOBAaHUS
KOPPEKTUPYHOLLUNX OENCTBUMN.

8.5.3 Npeaynpexparowme AenNcTBMA B obpasoBaTesribHOM yuYypexaeHun

OGpa3soBaTenbHOe yYypexaeHue OOMKHO NpoBoAUTb Npeaynpexaarwmne nencTeums,
KOTOpble BbITEKAOT W3 aHanu3a npUYUH  NOTeHUManbHbIX HECOOTBETCTBUN U
BO3MOXHOCTEN YNy4ylleHUss CUCTEMbl MEHEeKMEHTa KayecTBa U obpasoBaTernbHbIX
npoueccoB. Micnonb3yemble AaHHbIE BKOYAOT B Ce0s:

- WH(popmaumo 06 obwmux TeHaeHuMsx, nokasatendax obydvyeHusi, paboTbl
npenogaeaTtenen n agMMHUCTPATUBHOIO NEpCcoHana;

- MHOPMALMIO O AOCTMXKEHUN Lenen B 0b6nacTn KavyecTea;
- aHanu3 3aTpar, CBA3aHHbIN C AOCTMXXEHNEM LieNnier B 00nacTu KayecTBa;

- nccnegoBaHve YO, 0BINETBOPEHHOCTH noTpeGutenen Z Apyrnx
NOEHTUDULNPOBAHHBIX 3aNHTEPECOBAHHbLIX CTOPOH;

- OT4HEeTbl ayaunToB N aHalin3 CO CTOPOHbI PpyKOBOACTBA.

Mpenynpexpawowmne AOeUCTBUMS  OOMKHbl  OblTb  3aperncTpupoBaHbl,  YTOObI
obecneunTb  UX  BbINofHeHWe.  [encTBus,  BbiTekawwmne M3  npouecca
npegynpexnawwmx OeNcTBUN, AO0MKHbI ObiTb 3aperucTpupoBaHbl M AOBeAeHbl A0
COOTBETCTBYIOLLMX NOApa3aeneHnii o06pasoBaTeNbHOMO y4peXaeHus.

PesynbTaThl Npeaynpexaatowmx AeUCTBUMI LOIMKHbI OblTb NpoaHanM3vpoBaHbl U
[OBeEHbl A0 CBEAEHNsI BCEro 0bpas3oBaTenbHOIO y4peXaeHus.

MCO 9001:2000 Cuctembl MeHegXXMeHTa KayecTBa. TpeboBaHus

8.5.3 Npeaynpexparowme nencTBmA

OpraHvsauusi OofmkHa onpenenuTb OeNCTBUSE C  LENbl  YCTPaAHEHUSI MPUYMH




noTeHUManbHbIX  HECOOTBETCTBMI  ANs  NpeaynpexaoeHuss  UX  NOsIBNEHUS.
Mpenynpexaaowme AeiCcTBUSA OO0MKHbI COOTBETCTBOBATb BO3MOXHbLIM MOCNeacTBUSIM
noTeHumnanbHbIX NpoGnem.

HomkHa O6bITb paspaboTaHa OOKYMEHTMpOBaHHas npouenypa Ans onpefeneHus
TpeboBaHui K:

a) YCTAaHOBJ1EHUIO NOTEHLMAlIbHbIX HECOOTBETCTBUN U UX NPUYNH;

b) oueHMBaHMIO HEOBXOOUMOCTM OENCTBUIA C LIENbIO NPeaynpexaeHns nosiBrieHns
HEeCOOTBETCTBUMN;

C) onpeaeneHunto 1 oCcyLLeCcTBEHNIO HEOBXOANUMbIX OENCTBUN;
d) 3anucsam pesynbTaTtoB NpeanpuHATLIX Aencteun (4.2.4);

€) aHanuay npeanpuHSATbLIX NpeaynpexaarWwmnx OeCTBUIA.

NCO 9004:2000 Cuctembl MeHemXMeHTa KayectBa. PekomeHpgauum no
ynyuleHuro AeATeNIbHOCTHU

8.5.3 MNpepynpexaeHue notepb

PykoBOACTBO [AOMMKHO MNaHMpPOBaTb YMEHbLUEHWE BO3AEWCTBUSI MOTEpb B
opraHuMsauun ¢ Lenbio NoadepXkaHusi nokasaTenen npoLeccoB U XapaKTepuUCTUK
npoaykumun. [MpeaynpexaeHne notepb B oOpMe MnaHWpoBaHUs crieayet
NMPUMEHSITb B  OTHOLUEHWM MPOLIECCOB >KM3HEHHOrO LMKNa npoaykumm U
BCMoOMoOraTesibHbIX MPOLIECCOB, a Takke AeATenbHOCTU U MPOoAYKUMM C Lenbto
obecneyeHns: yqoBrneTBOPEHHOCTN 3aUHTEPECOBAHHbIX CTOPOH.

Ons  Toro 4toObl nNNaHMpoBaHWe NpeaynpexaeHuss notepb  Obifo
pe3ynbTaTUBHbIM M 3(EKTUBHLIM, €r0 Hado OCYLLECTBMATb CUCTEMATUYECKW.
CuctemMaTMyHOCTb  MNaHMpoBaHust 6asnpyeTcsl Ha  AaHHbIX,  MOMYyYEeHHbIX
nocpeacTBOM COOTBETCTBYIOLUMX METOAO0B, BKIOHAKOLUMX OLEHKY NpeabiayLimx
CBEAEHUA MO TEHAEHUMSIM U KPUTUYECKOTO  COCTOSIHUS — AesiTeNbHOCTU
opraHuMsauum n ee NPoAyKUUN. [laHHble MOryT GbITb NONy4YeHbl NOCPeACTBOM:

- MCMONb30BaHWUS CPEeACTB aHanM3a PUCKOB, TaKUX Kak aHanu3 xapaktepa u
nocneacTBMin 0TKa3a;

- aHanu3a notpebHocTen n oxngaHun notpebutenen;
- aHanu3a pblHKa;

- MCNONb30BaHMSA BbIXOAHbLIX OaHHbIX aHanusa, B TOM YMUCNe aHanuMsa co
CTOpPOHbI PYKOBOACTBA;

- U3MEPEHUI YAOBNETBOPEHHOCTY;

- U3MEepPEHNN NPOLIECCOB;




- UCMNOMb30BaHUS  O0ObeOUHSWMX  UCTOYHMKOB  MHGOpmauun  oT
3aNHTEpPEeCcOoBaHHbIX CTOPOH;

- COOTBETCTBYHOLLNX 3annucen CUCTEMbl MEHE)KMEHTA Ka4yeCcTBa,;
- YPOKOB, U3BJ1€4E€HHbIX N3 NPOLUJIOro onbITa;
- pe3yrnbTaToB CaMOOLEHKH;

- npoueccoB, oGecneyMBaloWUX paHHee NpeaynpexaeHne o npUbnmKeHun
HeynpaBnsAeMblX YCrNOBUIA.

Takne AaHHble obecneunBatoTt MHdopMaLnIo ans pa3paboTku
pe3ynbTaTMBHOrO W 3P(EKTMBHOIO MnaHa npeaynpexaeHuss notepb U
onpeaeneHns MPUoOpPUTETOB, KACAKOLLIMXCH KaXX40ro npouecca 1 NpoayKumm, Y4Toobl
YAOBMETBOPATb NOTPEOHOCTM M OXMAAHUS 3aUHTEPECOBAHHbBIX CTOPOH.

PesynbTaTbl OUEHKM 3PPEKTUBHOCTM U Pe3ynbTaTUBHOCTM  MflaHOB
npeaynpexneHns noTepb cneayeT UCMOoNb30BaTh Kak BbIXOAHbIE AaHHbIE aHanM3a
CO CTOpPOHbl PYKOBOACTBA W MPUMEHSAATb WX Kak BXoAHble [AaHHble Ans
mMoauduKauMm nNnaHoB, a TakkKe Kak BXOAHble [AaHHble Ans npoLeccoB
ynyyLleHus.

8.5.4 NocTosiHHOe ynyulleHue aesaTeNnbHOCTU opraHusaumum

[ns copencteua obecneyeHmto ByayLiero opraHnsaumm U yooBrneTBOPEHHOCTHU
3aNHTEPECOBAHHbIX CTOPOH PYKOBOACTBY HEOOXoAMMO co3fdath KyNbTYPHYH
cpedy, CnocobGCTBYHOLLYD BOBMEYEHMIO pPabOTHMKOB B  aKTMBHbIA  MOWUCK
BO3MOXHOCTEN  YyrNyylleHMs  MokKasaTenem npoueccoB, [OEATENbHOCTU U
XapaKTePUCTUK NPOAYKLNN.

C uenbio BoBneYeHUss paboTHMKOB BbICLLEMY PYKOBOACTBY CrieqyeT co3aaThb
cpeay, B KOTOPOMW NOSIHOMOYMS AeNermpytoTcst Tak, YTobbl pabOTHUKM NPUHANN Ha
cebsi OTBETCTBEHHOCTb MO onpeAeneHuio obnacTei, roe opraHusauusi MoXeT
yNyyLWNTb CBOK OESTENbHOCTb.

OTOro MOXHO A40OUTLCSA NOCPEACTBOM TaKOM AeATENbHOCTU, Kak:

- NnocTaHoBKa Lenen nepen paboTHMKaMWM opraHvM3auuii, a Takke B pamkax
NPOEKTOB;

- CpaBHEHNE C AOCTUXKEHNAMN KOHKYPEHTOB U nquueﬁ I'IpaKTI/IKOIZ;
- NPpn3HaHMe 1N Bo3HarpaxgeHme 3a JoCTtnxeHme yJ'Iy‘-ILLIGHMIZ;

- HarnagHoOCTb NPEANOXEeHWN, BKl4Yasi CBOEBPEMEHHOE pearnpoBaHue
PYKOBOACTBA.

Ons obecneyvyeHnss CTPYKTypbl AEATENbHOCTU MO  YNYYLEHUIO BbIiCLLUEMY
PYKOBOACTBY HeoGXoaumo onpeaenits W BHEOPWUTb MPOLIECC MOCTOSHHOMO
YNyyLEeHNs, KOTOPbI MOXHO MPUMEHSTb K Mpoueccam >XM3HEHHOro uukna




npoaykunu, scnomMoraTesibHbIM rpoueccam u ,El,pyFOIZ OeATesIbHOCTH.

B uenax poctmkeHusa pe3ynbTatTMuBHOCTU WU Sc*)CbeKTI/IBHOCTI/I npouecca
ynyduweHuna cnepnyetr yaendtb BHMMaHME npoueccaM XU3HEHHOro uukna
npoaykunn n BcriomoratesribHbiM npoueccam C TOYKU 3pEeHUA:

- pe3ynbTaTtnBHOCTU (Hanpl/lmep, cTeneHun BbliNnoJIHEeHUA Tpe6OBaHI/IIZ);

- 3pheKTMBHOCTU (Hanpumep, pacxoda PecypcoB, Bblpa)EHHbIX BO BPEMEHN U
AeHbrax Ha eauHULYy NPoAYyKUUn);

- BHELUHMX BO34eNCTBUI (HanpuMmep, U3MeHEHNs1 3aKOHOB M PErNamMeHToB);

- noTeHumanbHoW cnaboctn (Hanpumep, OTCYTCTBMSI BO3MOXHOCTEM WU
COrnacoBaHHOCTN);

- BO3MOXXHOCTU NPUMEHEHUS NTyYLLINX METOAOB;

- yNpaBrieHnsi N1aHOBbIMU U HEMSTAHOBLIMU U3MEHEHUSMU;

- U3MEpPEHNS 3anfiaHNPOBaHHbIX BbIFOA.

Takon npouecc MNOCTOSAHHOrO ynyyweHuss HeobxoaMMO WCMOoNb30BaTb Kak
CpefCTBO yIydlIEeHUs] BHYTPEHHEN pe3ynbTaTUBHOCTU W 3PGEKTUBHOCTU
opraHusaumm, a Takke OS5 MOBbIWEHUA YAOBNETBOPEHHOCTU noTpebuTenen u
APYrnX 3anHTEePEeCOBaHHbBIX CTOPOH.

PykoBoacTtBy crnefyeT nognepXueaTtb YnydweHuss B ¢oopmMe MNOCTENEeHHOM
npoaosmKarLencs AeaTerlbHOCTU, HEOTbEMIIEMOM OT CYLLECTBYHOLLUX MPOLIECCOB,
a Takke BO3MOXHOCTEW MpopbiBa AN MNOMYYEHUS MakCUMarbHOW BbIroAbl Ans

opraHmn3auunnm n 3anmHTepecoBaHHbIX CTOPOH.

Mpumepbl BXOAHbIX AaHHbLIX ANs NOAOEPXKKU Mpouecca ynydlleHus coaepxat
NHGOPMaLMIO, NONYYEHHYH U3:

- JaHHbIX Banuaauuu;

- AaHHbIX pe3yrbTaToB NpoLecca;
- JAHHBIX UCTIbITAHUI;

- JAHHbIX CAaMOOLIEHKU;

- YCTaHOBIEHHbIX TpeboBaHMN WM o0OpaTHOM CBSI3M OT 3aUHTEPECOBAHHbIX
CTOPOH;

- OMnblTa pa6OTHI/IKOB opraHmnsauunu;
- (bI/IHaHCOBbIX OaHHbIX;

- AaHHbIX O XapaKTepucTunkax rnpoaykumnm;




- AaHHbIX O NnpenocTaBfieHUnN YyCIyru.

PykoBogctBy criegyet obGecneumBatb, YTOObl W3MEHEHMS, BHOCUMble B
npoaykuMio unu npouecc, Gbinv oaobpeHbl, pacnpedeneHbl Mo npuopuTeTam,
CNNnaHuMpoBaHbl,  MOMYYMnM  MaTepuarnbHO-TEXHUYECKYID  MOOOEPXKKY MU
yNpaensnucb B LENsX yaoBrneTBopeHus TpeboBaHUn 3anHTEPeCcoBaHHbIX CTOPOH,
a Takke He npeBbIlany BO3MOXHOCTEN opraHM3aumm.

B npunoxeHnn B npuvBedeH npouecc MOCTOSHHOMO YyrydweHna Ans
NPUMEHEHNA opraHnsaumen.

NCO 9004:2000 Cuctembl MeHeOXXMeHTa KavyecTBa. PekomeHpgaumu no
ynyuJlleHUo aefaTernbHOCTHU

MpunoxeHue A
(cnpaBo4HoE)

PekomeHpaaunu no camooueHkKe
A.1 BBegeHue

CamooLgeHKa - 3TO BCECTOPOHHEE OLEHMBAHWE, UTOrOM KOTOPOro SIBMNSIETCS
MHEHWE WK CYXXOEHWe O pe3ynbTaTUMBHOCTM M 3(PEeKTMBHOCTU OpraHu3aumm u
YPOBHE 3pEeniocTU CUCTEMbl MeHemMKMeHTa kadyecTBa. CaMoOLEeHKYy OObl4HO
NpoOBOAUT PYKOBOACTBO oOpraHumsauun. Llenb camooueHku 3akniovyaetcs B
NpeaocTaBneHMN OpraHMsauum pekoMeHOauui, OCHOBaHHbIX Ha  hakTax,
kacatoLmxcs obnacten NpUMEHeHNst PECYPCOB ANS YNyYLIeHUs ee AesaTerNbHOCTY.

CamooLeHKa MOXeT ObITb MONE3HON NpU U3MepPeHUM OCTUXKEHWUIA B CPaBHEHMM
C uensmMu, a Takke ONS MOBTOPHOM OLIEHKM MOCTOSIHHOTO COOTBETCTBMS 3TUM
Lensm.

B HacTosilee Bpemsa cywectByeT MHOIMO Mofefie CaMOOLIEHKM OpraHu3auunn
no KpUTEpUsIM CUCTEMblI MeHeIKMeHTa KadecTBa. Haumbonee wwmMpoko
npu3HaBaeMbIMN U MPUMEHSEMbIMU MOAENAMU ABNAKOTCA MOAENM HaLMOHamNbHbIX
M pernoHasnbHbIX MNpPeMUA MO Ka4vecTBy, CUYMTaKOLMecs Takke Moaensamu
COBepLUEHCTBA OpraHu3aLum.

MeTon camooueHkn obecneymBaeT NPOCTON U NErkUM B NPUMEHEHUN Crnocob
YCTaHOBMEHNA YPOBHSA pPa3BUTUS (3periocTu) CUCTEMbl MeHeXMeHTa KayecTBa
opraHusaunn u onpeaeneHns OCHOBHbIX obnacTen ans yny4leHus.

KoHkpeTHble ocobeHHoCTM meToaa camooueHkn no MCO 9004 TakoBbl, YTO OH
MOXeT:

- MPUMEHSATLCA KO BCEN CUCTEME MEHE)KMEHTa KadecTBa UM ee YacTu, Unm K
nobomy npoueccy;




- IPUMEHATLCS K OpraHmn3auun B LLENOM U ee 4acTy;
- BbITb GbICTPO OCYLLECTBIEH BHYTPEHHMMM CpeacTBamu;

- ObITb OCYyWECTBNEH MHOronpoMUIIbLHON rPyNnorM WA OgHUM pPabOTHUKOM
opraHusauumn Npu Noaaepkke BbICLLEro pykOBOACTBA;

- cdopmMmupoBaTb BXoAHble [aHHble AnA Gonee BCECTOPOHHEro mnpolecca
CaMOOLIEHKN CUCTEMbI MEHEXKMEHTA;

- onpenenutb M obner4ynMTb pPacCTaHOBKY MNPUOPUTETOB BO3MOXHOCTEW AONs
ynyydlleHus:;

- CNocobCTBOBaThL Pa3BUTUIO CUCTEMbI MEHEM)KMEHTA KayecTBa B HanpasneHun
YPOBHS MMPOBOTO Kracca.

MeTon, CaMOOLEHKN, M3MOXEHHbIA B HACTOSILLEM CTaHgapTe, npegHasHayeH
ANS  OUEHMBaHMA YPOBHEW pasBUTUS CUCTEMbl MEHEMXXMEeHTa KayecTBa Mo
Kaxgomy ocHoBHoMy pasgeny MCO 9004 nocpenctBom 6annbHOM wkanbl oT 1
(oTcyTcTBYET (hOopmanu3oBaHHasi cuctema) Ao 5 (nydwme nokasatenu B Knacce
AeATenbHOCTN).

B HacTosiem npunoXeHun npuBeneHbl pekomeHgaumm B opme OObIYHbIX
BOMPOCOB, KOTOPble OpraHmsaumss MOXET MOCTaBUTb AN OLEHWBaHWUS CBOEW
AeATenbHOCTM NO KaXgoMy ocHoBHomy pasgeny MCO 9004.

[pyroe npenmyLlecTBO HaCTOSILLLEro MeTof4a COCTOMT B TOM, YTO pe3ynbTarThl,
KOHTpPONMpYyeMble MO BPEMEHWN, MOTYT OblTb MCMONb30BaHbl MPU OLEHKE pas3BUTUSA
opraHvsauuu.

HacTtosawmin nogxoa K CaMOOLEHKE HE 3aMEHSIET BHYTPEHHME ayanTbl CUCTEMBI
MEeHe)KMEHTa KadecTBa WM MUCMONb30OBaHME CYLLECTBYHOLUMX MoAenen npemui
Mo Ka4yecTBsy.

A.2 lNokasaTenu ypoBHeN pa3BuTus (3penoctu)

YpOBHM pas3BuUTUS OEATENbHOCTW, OXBaTbiBAEMblE HACTOSLUM  METOLOM

CaMOOLEHKN, NpuBeaeHsbl B Tabnuue A.1.

Tabnuua A.1 - YpoBHU pa3BuUTUSa OEATENBHOCTU

YpoBe | XapaKkTepucTtuka MoscHeHunA
Hb YPOBHS
pas3BuT
ns
1 Het Cucrtematuyeckunn nogxon, K npobnemam
opManmM3oBaHHOr |OTCYTCTBYeT, HET pe3ynbTaTtoB, pe3ynbTaThbl
0 nogxona cnabble nnn Henpeackasyemble




2 MNoaxogn, Cuctematnyeckum noaxo[, OCHOBaHHbLIM  Ha

OCHOBAaHHbIN Ha |BO3HUKLLEN MNpobnemMe unn KOppekuun; Hanuime
peakummn Ha|MUHUMarnbHbIX JAaHHbIX O pe3yrnbTaTax yry4leHns
npobnemsol

3 Ycroaswummncs Cuctematnyeckumn NPOLIECCHbIN noaxoA,

dopmManu3oBaHHbIN | CUCTEMATUYECKME YNYYLLEHNA Ha paHHEW cTaguw,
CUCTEMHbI NOAXOA |HanMyne [[aHHblX O COOTBETCTBMM LensaMm U
CYLLLeCTBOBaAHUN TEHAEHUUI yryyLleHNs

4 AKUEHT Ha [lpmMeHeHne npouecca yrydlweHus; XopoLune
NOCTOSIHHOE pesynbTaTtbl U YCTOMYMBbIE TEHAEHUUN YryYLLIEHNSA
ynyJlleHuve

5 Jlyywive 3Ha4YnNTENBLHO WHTErpUpPOBaHHbLIN npowecc
nokasaTenu B|yNnydlleHus; nyywme B Knacce pesynbTaTbl B
Knacce CpaBHeHUn C NpPOOEMOHCTPMPOBaAHHbLIMUN
AeATeNbHOCTU OOCTUKEHNAMM

A.3 Bonpocbl Ans caMmooLueHKu

Mogenn npemuii NO KayecTBy, a Takke Lpyrne MoAenvM CaMOOLIEHKM UMEIOT
LUMPOKMA AManas3oH AeTanbHblX KPUTEPUEB MO OLEHKe OesTEeNbHOCTU CUCTEM
mMeHepkMeHTa. CamooueHka obecneumBaeT yooOHbIM NOAXOL4 K OLEHKE YpPOBHS
pasBuTMA opraHuM3aumu, basvpylowmmncs Ha pasgenax 4-8 HacTosiwero ctaHgapTa.
Kaxxgon opraHusaumm HeobxoguMmo paspaboTaTb KOMMMIEKC BOMPOCOB MO TEM
NMyHKTaM HaCcTosILLLero ctaHaapTa, KOTopble COOTBETCTBYIOT €€ NOTPEeBHOCTAM.

MpuMepbl TUMUYHBLIX BOMPOCOB AN CaMOOLIEHKW MpuBoAATcs Hwke. Homepa
noapasnernioB AaHbl B KPYriblX ckobkax.

Bonpoc 1. MeHemXMeHT cuctem u npoueccoB (4.1)

a) Kak pykoBoOACTBO MNPUMEHSIET NPOLECCHbIN MOAXOA AN  LOOCTMKEHUS
pe3ynbTaTMBHOrO U 3EEKTUBHOINO YyNpaBfeHus npoueccamu, pesynbTaToMm
KOTOPOro ABNSAETCS yrydlleHne OeATenbHOCTN?

Bonpoc 2. lokymeHTauus (4.2)

a) Kak ncnonb3yoTcs JOKYMEHTbI U 3anucu Ans nogaepXkm pesyrnbTaTUBHOIO U
3P PeKTUBHOrO (PyHKLNMOHMPOBAHMUS NMPOLIECCOB OpraHn3auum?

Bonpoc 3. OTBeTCTBEHHOCTbL pyKkoBoacTBa. O6wme pekomeHgauum (5.1)

a) Kak BbiclLee pyKOBOACTBO NOATBEPXKAAET CBOE NMAEPCTBO, 0b6s3aTeNnsCcTBa U
BOBIeYeHne?

Bonpoc 4. NoTpebHOCTH 1 OXXnaaHua 3anHTepecoBaHHbIX CTOPOH (5.2)

a) Kak opraHusaums onpegensieT notpebHOCTN N oxungaHus notpebutenen Ha




NOCTOSIHHOM OCHOBE?

b) Kak opraHusauma onpegendetr noTpebHOCTM pabOTHMKOB B MPU3HAHUW,
YOOBIETBOPEHHOCTM PaboTON, KOMNETEHTHOCTU U PA3BUTUN?

C) Kak opraHmsauuna npuHMMaeT BO BHMMaHME TMOTeHuualnbHble BbIroabl OT
yCTaHOBJ1IEHUA NapTHEPCTBa CO CBOUMU nocrasLUnKaMmn?

d) Kak opraHusauma onpegensetr nNOTPeBHOCTM U OXuOaHUS  Opyrux
3aNHTEpPEeCOBaHHbIX CTOPOH, KOTOPbIE MOTYT OTPa3UTbLCS HA NOCTAHOBKE Lienen?

e) Kak opraHmsauma pobuBaeTcs ydeTa 3akoHoAaTENbHbIX WM OAPYrMx
obsi3aTenbHbIX TpeboBaHUN?

Bonpoc 5. Nonutuka B o6nactu kayectsa (5.3)

a) Kak nonutuka B o6nactmn kadyectsa obecrneymBaeT NOHUMaHNE B OpraHn3auumn
NnoTpebHOCTEN N OXMOAHUN NOTpeduTenen n apyrmx 3anHTepPeCcoBaHHbIX CTOPOH?

b) Kak nonutuka B obnactn kadectBa NpuMBOOUT K SBHbIM W OXuOaembiM
yny4yweHnam?

c) Kak nonutuka B oObnactm kayectBa YyduTbiBaeT MPOrHo3 Ha Oyayuiee
opraHusaunmn?

Bonpoc 6. NnaHupoBaHue (5.4)

a) Kak uenn npeobpasyloT NonuTuky B oGnactu kayectBa B M3MepSiEMble
nokasatenu?

b) Kak uenu opraHvsaumMm OOBOASTCA OO0 KaXOoro YPOBHSI pPyKOBOACTBa Afs
obecneyeHns MHOVBMAYarbHOrO BKNaga B UX OCTMXKEHNE?

c) Kak pykoBoacTBO obecneyMBaeT HanuMume pecypcoB, HeobGXxoauMbix Ans
AOCTWXKEHUN uenen?

Bonpoc 7. OTBeTCTBEHHOCTb, NOSIHOMOYUA U 06MeH nHcpopmaumen (5.5)

a) Kak Bbicluee pykoBOACTBO obecneymBaeT yCTaHOBIEHME OTBETCTBEHHOCTU U
AoBeneHne ee Ao ceBeaeHnsa paboTHMKOB opraHM3aunn?

b) Kak noBeneHHble A0 cBedeHMs1 NepcoHana TpeboBaHus K KadyecTBy, Lenu u
AOCTUXKEHMS COAENCTBYIOT YNYYLLEHUIO OeATENBHOCT OpraHn3aummn?

Bonpoc 8. AHanu3 co cTopoHbl pykoBoacTsa (5.6)

a) Kak BbiCclwee pykoBOACTBO obecnevmBaeT Hanuyve AenCTBYHOLEN BXOLHOW
NHopMaLUn ANa aHanu3a co CTOPOHbI pykoBoAcTBa?

b) Kak B geaTenbHOCTM MO aHanuM3y CO CTOPOHbl PYKOBOACTBA Y4YMTbIBAETCH
OueHKa WHdOpMaLMM MO  YNyyYlWeHUo pe3ynbTaTUBHOCTU U 3P PEKTUBHOCTHU
npoLeccoB opraHM3aunn?




Bonpoc 9. MeHepxmeHT pecypcoB. O6wme pekomeHgauum (6.1)
a) Kak BbicLLee pyKOBOACTBO NSTAHNPYET CBOEBPEMEHHOE HaNM4ne pecypcoB?
Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBoACTBO nponaraHavpyeT yyactve M noaaepky paboTHUKOB npu
ynyyLlleHUn pe3ynbTaTUBHOCTU U 3 EKTUBHOCTN OpraHM3aumm?

b) Kak pykoBoactBo obecneuvMBaeT afdeKBaTHOCTb YPOBHHA KOMMETEHTHOCTU
pabOTHMKOB OpraHM3aunmn TeKyLwmuM 1 6yaymm notpedHocTam?

Bonpoc 11. UHdpacTpykTypa (6.3)

a) Kak pykoBoactBo obecneudvMBaeT COOTBETCTBME MHAPACTPYKTYypbl 3adade
AOCTUXKEHMS Lienein opraHmMsaumm?

b) Kak pykoBoACTBO paccmaTpvBaeT BOMPOCHI OXpaHbl OKpyXawuwen cpeabl,
CBsI3aHHbIE C MHPPACTPYKTYpOmn?

Bonpoc 12. NpousBoacTBeHHasn cpena (6.4)

a) Kak pykoBoactBo obecneumBaeT, 4TOObl NPOM3BOACTBEHHAA cpeaa
cnocobcTBOBana MOTMBaAUUK, YOOBNETBOPEHHOCTU, Pa3BUTUIO U AEATENbHOCTU
pabOTHMKOB OpraHM3aunn?

Bonpoc 13. Undopmauus (6.5)

a) Kak pykoBoactBo obecneuvMBaeT  OOCTYMHOCTb  COOTBETCTBYHOLLEN
NHOPMaLMKN ANs NPUHATUSA PeLLIEeHUsl, OCHOBAHHOTO Ha dhakTax?

Bonpoc 14. NoctaBwmkn 1 naptTHepbl (6.6)

a) Kak pykoBoacCTBO BOBreKkaeT NMOCTaBLUMKOB B onpeaeneHne notpebHocten no
3aKkynkam un B pa3paboTky COBMECTHOW cTpaternm?

b) Kak pykoBOACTBO peknaMmnpyeT NapTHEPCKNE OTHOLLEHUS C MOCTaBLLMKaMN?
Bonpoc 15. NMpupoaHble pecypckl (6.7)

a) Kak opraHmsauma obecneumBaeT Hanuume HeobXoAMMbIX NPUPOAHBLIX
pPecypcoB Ans CBOMX NPOLLECCOB XXM3HEHHOTO LinKna npoayKumnmn?

Bonpoc 16. ®MHaHcoBble pecypchbl (6.8)

a) Kak pykoBoacTBO nnaHupyeT, obecneuyvBaeT, ynpaBnsieT U KOHTponupyeT
bnHaHCOBbIE pecypchbl, HeobXxoauMble AN noaaep)XaHus B pabovem COCTOSHMM
pe3ynbTatMBHon U 3EEKTUBHOM CUCTEMbI MEHEKMEHTa KayectBa MU

obecnevyeHnsa OOCTMXKEHUS Lienen opraHmsaunn?

b) Kak pykoBoacTtBo obecrneymBaeT OCBEAOMIEHHOCTb PabOTHMKOB O CBA3MN




mMexay Ka4eCTtBoM rnpoaykummn n 3anaTaMI/I?

Bonpoc 17. [lpoueccbl XWU3HEHHOro uukna npoaykuun. OO6Gwue
pekomeHgauum (7.1)

a) Kak pykoBoACTBO NpuUMEHsIeT npoueccHbiM noaxon Ana obecneveHus
pe3ynbTaTMBHOMO M 3PPEKTUBHOIO (PYHKLMOHUPOBAHUSA MNPOLECCOB XU3HEHHOrO
UMKna npoaykuMmM W BCMOMOraTeslbHbIX MPOLIECCOB, a TakKe CBSA3aHHOW CeTu
npoueccoB?

Bonpoc 18. lpouecchl, cBA3aHHble C 3auHTepPeCOBaHHbLIMU CTOpPOHaAMM
(7.2)

a) Kak pykoBoaCTBO onpeaensieT npoLecchl, CBsA3aHHble ¢ noTpebutenamn, ans
paccMoTpeHns nx notpebHocTen?

b) Kak pykoBoACTBO onpegensieT npouecchbl, CBs3aHHble C ApYyrumu
3aMHTEPECOBAHHbIMM CTOPOHaMW, AN pPacCMOTPEHUA WX NOTpebHocTen wn
oXuaaHnn?

Bonpoc 19. lNpoekTupoBaHue u paspabotka (7.3)

a) Kak Bbicluee pykoBOACTBO onpegensieT npoueccbl MPOeKTUPOBaHUSA U
pa3paboTkm ans obecnevyeHnss Ux COOTBETCTBUS MOTPEOHOCTAM W OXMAAHUAM
notpebutenen opraHMsaumm 1 Apyrnx 3anHTEpPecoBaHHbIX CTOPOH?

b) Kak Ha npakTuke ocyLecTBnsaeTcss MeHeLXXMEHT NPOLECCOB NPOEKTUPOBAHUSA
n paspaboTku, B TOM uucne onpegeneHne tpeboBaHMM K MPOEKTUPOBAHUIO U
pa3paboTke, U 4OCTUXKEHUS 3annaHMpPOBaHHbIX BbIXOA0B?

c) Kak B npoueccax npoekTMpoBaHus M pas3paboTkM ydnTbiBaeTcs Takas
AEeATenbHOCTb, Kak aHanua, Bepudukaunsa 1 sanvgaums npoekta U MeHeaKMeHT
KOHdurypaumm?

Bonpoc 20. 3akynku (7.4)

a) Kak Bbicluee pykoBOACTBO onpeaensieT npouecchl 3akyrnok Ans obecneyveHust
COOTBETCTBUS 3aKyMNSIEHHOW NPOAYKLMN NOTPEBGHOCTSIM opraHn3auumn?

b) Kak ocyuiecTBnseTca MeHeAXXMEHT NPOLLECCOB 3aKyMNoK?

c) Kak opraHusaums obecrieymBaeT COOTBETCTBME 3aKyMfIEHHOW NPOAYKLUW,
HauMHas co cneundukaLnm n KoHYas NPUEMKOA?

Bonpoc 21. Onepauuu no npomM3BoACTBY U o6cnyxusaHuio (7.5)
a) Kak Bbicwee pykoBoAcTBO obecneymBaeT, Yy4yuTbiBaeT MNoTpebHOCTU
notpebutenen u JOpyrux 3avHTEPeCcOBaHHbIX CTOPOH BO BXOAax MNpOLEeccoB

YKM3HEHHOrO LMKIa npoayKummn?

b) Kak ocywiecTBngeTcs MEHEIKMEHT MPOLIECCOB XU3HEHHOrO LMKIa OT BXOAOB
J0 BbIXxogoB?




c) Kak B npoueccax >XM3HEHHOro LMKNa OTPaXKeHbl TakMe BUAbl AEeATENbHOCTY,
Kak Bepudukaums n sanmgaumna?

Bonpoc 22. YnpaBneHue ycTpoucTBaMu ANA MOHUTOPUHra U U3MepeHuun
(7.6)

a) Kak pykoBoaCTBO ynpaBnsieT yCTpoMcTBaMu Anst MOHUTOPUHIA U U3SMEPEHUN C
Lenbto NonyyY4eHns n MCnonb3oBaHNA NpaBUSbHbIX JaHHbIX?

Bonpoc 23. UamepeHune, aHanus u yny4weHue. O6wwme pekomeHgaumm (8.1)

a) Kak pyKkoBOACTBO nponaraHAMpPyeT BaXXHOCTb W3MEPEHMUs, aHanusa u
AEATENbHOCTM MO ynydweHuto, 4Tobbl obecnevvBaTb Y4OBNETBOPEHHOCTb
3aMHTEepeCcoBaHHbIX CTOPOH pe3ynbTaTtaMn OeATENbHOCTU OpraHm3aummn?

Bonpoc 24. U3mepeHne 1 MOHUTOPUHT (8.2)

a) Kak pykoBoacTtBo obecneumBaeT cbop AaHHbIX, Kacalowmxca notpedutenen,
ANS aHanuaa ¢ Lenblo NonyvyeHns nHdopmauum ans ynyvweHnin?

b) Kak pykoBoacTBo obecneumBaeT cbop AaHHbIX OT APYrMX 3anMHTEPECOBAHHbIX
CTOPOH 47151 aHanM3a U BO3MOXHbIX Yry4LLIEeHNN?

c) Kak opraHusaums ncnonb3yeT CamoOLIeHKY CUCTEMbl MEHE)KMEHTa KadyecTBa
ANS ynyyweHns pesynbTaTUBHOCTU U 3PdEKTUBHOCTN AeATENBHOCTU OpraHM3auum
B Lenom?

Bonpoc 25. YnpaBneHue HecooTBeTCTBUSAMMU (8.3)

a) Kak opraHu3auua ynpaBndet HeCoOOTBETCTBUAMU NMpoLeccoB U I'IpO,El,yKLl,I/II/I?

b) Kak opraHusauus aHanusmpyeT HeCOOTBETCTBUS AN U3BIEYEHUS YPOKOB M
ynyydLLeHNst NpoLEeccoB M NpoayKumnm?

Bonpoc 26. AHanu3 AaaHHbIX (8.4)

a) Kak opraHusauua aHanusvpyeT [daHHble C LUenbil OUEHKM CBOEeu
AeATenbHOCTU 1 onpegerneHnsa obnacren ansa ynyyweHns?

Bonpoc 27. Yny4dweHue (8.5)

a) Kak opranmnsauusi Ucrnonb3yeT KOPPEKTUPYHOLLME AENCTBUSA AN OLEHUBaHUSA U
ycTpaHeHusi 3adbMKCUPOBaHHbIX NPOGeM, BMSIOWMNX Ha ee AeATeNbHOCTb?

b) Kak opraHusaumsa wucnonb3yeT npegynpexpawowme Oencteus  Oons
npegoTBpaLLeHns notepb?

c) Kak pykoBoacTBo obecneymBaeT MPUMEHEHNE CUCTEMATUYECKUX MEeTOO0B U
CpPeacTB yNy4lleHMs C Lerbio COBEPLUEHCTBOBAHMS AeATENbHOCTM OpraHn3aunmn?

A.4 [lokyMmeHTUpOBaHUe pe3yribTaTOB CaMOOLIEHKU




CyuwiectByeT MHOro crnocoboB copmanusaummM BOMPOCOB MO CaMOOLIEHKe Aris
OLEeHMBaHNA OesATeNbHOCTU, OnpedenieHnss PENTUHIOB pPasBUTUS U perncTpaumm
BO3MOXHbIX AeUCTBUN no ynydyweHuto. OamH n3 cnocoboB npueBeaeH B Tabnuvue
A.2.

Tabnuua A.2 - Npumep 3anncu pesynbTaToB CaMOOLIEHKM

Homep | Hom | Habniogenus no paktuyeckon | Pe [encTteus no
nogpasa | ep AeATenbHOCTH n- YNyYLIEHUIO
ena BOMpO ™
ca HI
5.2 4a) | Yto kacaetca gaHHoro nyHkta, 5 | He TpebytoTcs

Haw npouecc nyywe no6oro
Apyroro npowecca B Mupe

5.2 4a) | Yto kacaeTcs gaHHoro nyHkta,| 1 | Heobxoammo
Yy Hac HET CUCTEMbI paspaboTtaTtb
COOTBETCTBYHOLLMM
npouecc.

OTBETCTBEHHbLIN U
CpOKn?

CamooueHKka MOXeT UCcnonb3oBaTbCcA M3bmnpatenbHO Mcxoas M3 noTpebHocTen
opraHmsaumn. OAuH noaxon rogeH AN  OCYLWeCTBMEHUs CaMOOLEHKN Ha
WHOMBMAYaNbHOM OCHOBE A1 BCEW UMW YacTu CUCTEMbl MEHEKMEHTA KayecTBa U
3aTemM Ans peanu3auun ynyyleHusi, ApYron nopxof - Anst MHOronpodgunbHOM
rpynnbl paboOTHWKOB, OCYLLECTBNAIOLWEN CaMOOLIEHKY BCEM WM 4YacTu CUCTEMbI
MEeHe)KMEeHTa KayecTBa, 3a KOTOPOW nocrnegoBanu 66l pacCMOTPEHNE U aHanms3 co
CTOPOHbI TPYNMbl, 3aTeM AOCTMXKEHWE KOHCEeHCyca MO YCTaHOBKE MPUOPUTETOB
yNyyleHna n nrnaHam gencteun. PesynbTtaTtuBHOE U 3EEKTUBHOE MPUMEHEHME
CaMOOLIEHKM B OpraHuMsaumm 3aBUCUT TOSMbKO OT TBOPYECKOro BOOOpaXXeHust U
n3obpetaTtenbHOCTU COTPYOHMKOB OpraHM3aLmu, 3aMHTepPeCcOBaHHbIX B JOCTMXXEHUM
COBEpLUEHCTBA.

A.5 CBA3b Mexay noTeHUuManbHbIMU NpeumyliecTBaMum OT NMPUMEHEHUs
MCO 9004 u camooLleHKU

MmeeTca MHOro pasnuyHbix crnocoboB AMs MPUHATUS peLleHUs O TOM, Kakue
AENCTBUS cnefyeT NpeanpuHATb B pedynbTaTe camooueHkn. OgHUM M3 nogxonos
ABNSAETCA PacCMOTPEHME  BbIXOAHbIX [AaHHbIX CAMOOLEHKM COBMECTHO C
noTeHUManbHbIMK KITHOYEBBIMW MPEMMYLLLECTBAMUN, KOTOPbIE MOXHO MOMNyYUTb OT
cTabunbHOM cuUCTeMbl MEHEeMKMEHTa KadecTBa. TakoW noaxond no3sonumn Obl
opraHMsauum onpeaenuTb U MHULMMPOBATb MPOEKTbl MO YIyYLIEHWU, KOTOpbIe,
BEpOATHO, obecneunnn 6ol Hanbonee GnaronpuATHble pe3ynbTaTbl UCXOAA U3 ee
NpuopuUTETHLIX NoTpebHocTen. [Ana ynobcTtBa NpMMEHEHUST TaKOro Noaxo4a HuKe
NPUBOAATCH NPUMEPbI MOTEHUMarbHbIX MPeuMyLLEeCTB, CBA3aHHbIX C BOMNPOCaMMU,




npuBedeHHbIMM B pasgene A.3, M OTHOCAWMXCA K OTAeNbHbIM noapasgenam
HacTosILLEero craHgapTa. 3TU NpUMeEpbl MOXHO MCMONb30BaTb Kak TOYKy OTcyeTa
npu COCTaBfEHUN MNepevHsi, Noaxodsawero Ana opraHusauun. Hwke parotes
nprMMepbl NOTEHUMANbHbIX MPEUMYLLECTB.

1 MeHeXMeHT cuctem u npoueccos (4.1)

Ob6ecneunBaeT cuUCTEMATUYECKMN W HarnsgHblM  cnoco® pykoBoacTBa MU
yrnpaBrieHns opraHmsaumen, KoTopas NOCTOSTHHO Yry4llaeT CBOK AEeATENbHOCTb.

2 lokymeHTauusn (4.2)

Ob6ecneuvnBaet NHdOpMaLNIO n AOMONHUTENbHbIE cBegeHus o}
pe3ynbTaTUBHOCTM U 3(P(PEKTUBHOCTN CUCTEMbI MEHEA)KMEHTA Ka4yecTBa.

3 OTBeTCTBEHHOCTb pykoBoacTBa. O6wwume pekomeHgaumm (5.1)

Ob6ecneynBaet cornacoBaHHoe 7 HarnagHoe BOBJ1e4eHne BbiCLUEro
pykoBoACTBa.

4 MNoTpebHOCTN U OXNAAHNA 3aUHTEepPeCOBaHHbIX CTOPOH (5.2)

ObecneunBaetr cbHanaHCMpOBaHHOE pacCMOTPEeHWe B paMKax CUcTembl
MEHe)KMeHTa KadecTBa MNOTPeOHOCTEN M OXMOAHMW BCEX 3aMHTEPECOBaHHbIX
CTOPOH C Liefblo co3aaHns pe3ynbTaTUBHON N 3D(PEKTUBHON CUCTEMBI.

5 NMonutuka B o6nactm kavyecrtna (5.3)

O6GecneymBaeT MOHATHOCTb NOTPEOHOCTEN BCEX 3aUHTEPECOBAHHbLIX CTOPOH U
HanpasneHve [OeATeNnbHOCTU BCeW opraHusaumm, npuBoasllee K OYeBUMAHbIM U
oXugaembiM pesynbTaTam.

6 NMnaHupoBaHue (5.4)

MepeBoAUT NONUTUKY B 06nacTu KayecTBa B U3MepsieMble Lenv 1 nnaHbl Ans
obecneyveHnsa 4eTkon OOKYCUPOBKN Ha BaXKHbIX y4acTKax BCEN OpraHmM3auunn.

CnocobcTByeT N3BMEYEHMIO YPOKOB M3 NPOLLIIOro onbiTa.

7 OTBETCTBEHHOCTb, MNOSIHOMO4YUA U 06MeH uHdopmauuen (5.5)

ObecneuymBaeT cornacoBaHHbIi W BceobbemmoOWMK noaxon BO Bcen
opraHMsaumm u MpPOSICHAET pPoNnKn, OTBETCTBEHHOCTb W CBSA3M CO  BCEMM
3aNHTEPECOBaHHBbIMWN CTOPOHAMMU.

8 AHanu3s co cTopoHbl pykoBoacTBa (5.6)

BoBnekaeT BbicLLee pykoBoaCTBO B ylydlleHMne CUCteMbl MeHeOXMEHTAa
KayecTBa.

[laeT OLEHKY BbINOMHEHMS NNAHOB W OnpeaensieT COOTBETCTBYOLINE AENCTBUS
Mo ynyyLleHuHo.




9 MeHemXMeHT pecypcoB. Obwme pekomeHgauum (6.1)

Ob6ecneunBaeT HanuuMe agekBaTHbIX PecypcoB (paboTHUKKM, MHGPACTPYKTypa,
NpOn3BOACTBEHHANA cpeda, MHopMauns, NOCTaBLMKN U NapTHEPbI, NPUPOAHbIE U
bUHaHCOBbIE PECYPChbl) ANA OOCTMXEHMS Lienen opraHn3auuu.

10 Pa6oTHukm (6.2)

ObecneuynBaet nyywee MOHUMAHWE pPONW, OTBETCTBEHHOCTWU, LUenen wn
noBbILIAET BOBMNeYeHMe pabOTHMKOB Ha BCEX YPOBHAX OpraHusauun Aans
AOCTWXKEHUS Lernen ynyyeHnsa eaTenbHOCTH.

MoowpsieT NpusHaHMe 1 BO3HarpaxaeHue.

Mpenmywecta 11,12,13 un 15, cBA3aHHble C¢ WHbpacTpykTypon (6.3),
npousBoacTBeHHon cpeapon (6.4), wuHdcdopmaumen (6.5) u npupoaHbLIMU
pecypcamm (6.7)

Ob6ecneunBaloT aEKTUBHOE UCMOMb30BaHNE PECYpCoB, KPOME YENOBEYECKUX.

ConencTByloT NOHUMAHWMIO OrpaHUYEHUA U BO3MOXHOCTEW Ans obecneyeHus
AOCTMXXUMOCTU Lenen n ocyLecTBMMOCTM M1aHoB.

14 MNocTaBwMKKU N napTHepbl (6.6)

MponaraHaMpyeT OTHOLWIEHUS NapTHEpPCTBa C MOCTaBLUMKAMW W OPYrMMU
opraHu3auusMn Ans B3auMHOW Bbirofbl.

16 PuHaHcoBble pecypchbl (6.8)

ObecneynBaeT ny4ywee MOHMMaHME B3aMMOCBSA3M Mexay 3aTpatamu W
BbIroAamum.

MoowpsieT ynydlleHne, HanpaBleHHOEe Ha pesynbTaTuBHOE U 3hdEKTUBHOE
AOCTUXKEHME Lienein opraHMsaumm.

17 MNMpouecchbl XXM3HEHHOIO LMKNa npoaykuun. O6wme pekomeHagauum (7.1)

CopelicTByeT pa3paboTke onepauuii opraHMsauumn ans OCTUXKEHUS XenaeMblX
pe3ynbTaToB.

18 Mpouecchbl, cBsAI3aHHbIe C 3aMHTepecoBaHHbLIMU CTOpOHamMu (7.2)
ObecneynBaeT MEHEKMEHT PECYPCOB M AEATENBHOCTM Kak NpoLeCcCoB.

OGecneynBaeT, 4YTOObl MOTPEOHOCTU M OXMOAHUA BCEX 3aUHTEPECOBaHHbIX
CTOPOH ObIN NOHSATHBI BO BCEW OpraHM3aLumu.

19 MNpoekTupoBaHue n paspaboTka (7.3)

Ob6ecneunBaeT co3gaHMe MNPOLIECCOB MPOEKTUPOBAHUA M pa3paboTkn, 4ToObI




pesynbTaTMBHO U 3dEKTUBHO pearvpoBaTb Ha MOTPEOHOCTM U OXUAAHUS
notpebuTenei n apyrmx 3anHTEPeCcoOBaHHbIX CTOPOH.

20 3akynku (7.4)

ObecneuynBaeT COOTBETCTBME MOCTABLUMKOB MONUTUKE U LIENSM OpraHusauumn B
obnacTtu kadyecTBa.

21 Onepauum no NpousBOACTBY U obcnyxnsaHuio (7.5)

ObecneuynBaeT yCTON4YMBYIO YAOBMNETBOPEHHOCTL MOTpebuTenen nocpeacTtsoM
NpoM3BOACTBa NPOAYKLMMW, NPEefoCTaBneHus YCNyr 1 MNOSAEPXKM, OTBeYaroLmnx
NOTPEBHOCTAM M OXnaaHusaM noTpedbutenen.

22 YnpaBneHue ycTpoMcTBaMu ANt MOHUTOPUHIra u uamepeHuu (7.6)

ObecneynBaeT TOYHOCTb AaHHbIX A4S aHanusaa.

23 U3mepeHune, aHanu3 u ynydweHuwe. O6wue pekomeHaaumm (8.1)

ObGecneunBaeT pesynbTaTuBHble W 3PMEKTUBHbIE W3MepeHusi, cBop u
Banuaaumio AaHHbIX ANs yrydlweHus.

24 N3mepeHne U MOHUTOPMUHT (8.2)

Ob6ecneynBaeT ynpaeneHve MetTogaMmm U3MepeHUst 1 MOHUTOPUHIa NPOLIECCOB U
npoayKuum.

25 YnpaBneHue HecooTBeTCTBUAMM (8.3)

ObGecneynBaeT pesynbTaTUBHOE YCTPaHEHWE HEeCOOTBETCTBUIA, BCTPETMBLUNXCS
B NPOAYKLMM 1 NpoLeccax.

26 AHanu3 gaHHbIx (8.4)

O6ecneunBaeT NPUHATUE PELLEHUI, OCHOBAHHbIX Ha bakTax.
27 Yny4weHue (8.5)

MoBblwaeT pe3ynbTaTMBHOCTb N 9PPEKTUBHOCTL OpraHn3aunu.

CocpegoToumBaeT ycunuss Ha npenynpexoeHum wu yrydlweHun wucxogs wus
TeHOEHUNN.

MNCO 9004:2000 Cuctembl MeHeaXMeHTa KayecTBa. PekomeHaauum no
ynyuJleHuo AeaTenbHOCTH




MpunoxeHne B
(cnpaBo4HoE)

lNMpouecc NOCTOAHHOro ynyyllueHus

CTpaTermyeckor LUenbl oOpraHuM3aumMum SIBASeTCS MOCTOsIHHOE  YyryudlleHune
NPOLIECCOB ANl COBEPLLUEHCTBOBaHUS AeATENbHOCTU OpraHn3auum n obecnedyeHms
BbIFObl €€ 3aMHTEPECOBAHHbLIM CTOPOHAM.

MmetloTcss OoBa OCHOBHbIX nogxoga K nposegeHno MNMOCTOAHHOIO yny4dlleHunda
npoueccos:

a) MpoekTbl MpopbiBa, BeadywMe WM K NEepecMoTpy W  YhydLIEeHUo
CYLLECTBYIOLLMX MPOLECCOB, UM BHEOAPEHMIO HOBbIX MPOLIECCOB; Kak NpaBuIio, ux
OCYLLIECTBNSAT MHOrONPOUbHbIE FPYMMbl BHE 0ObIMHOW AEATENBHOCTY;

b) AeATenbHOCTb MO MNO3TANMHOMY MOCTOSIHHOMY YIydlleHuto, npoBoauMas
paboTHMKaMK B pamKax CyLLEeCTBYHLLNX NPOLLECCOB.

MpoekTbl NpopbiBa 0BLIMHO coaepXaT MepenpoeKkTUPOBaHUE CYLLECTBYHOLLNX
NPOLIECCOB U BKIHOYAIOT:

- onpegeneHne Lernen u KpaTtkoe onncaHne npoekrta no YIy4LIEHUIO;

- aHanum3 cyuwecTsylouwero npouecca ("Takoro kak ecTb" npouecca) u
BO3MOXHOCTEN peanu3auumn N3MeHeHus:;

- onpeaenexHne 1 NNaHMpoBaHUe yryylleHns npoLecca;
- BHEAPEHME yryyLleHus:;

- BepuduKaLmio 1 Banuaaumio yny4yeHms npouecca;

- OLLeHKY JOCTUrHYTOrO YNyuYLLEHNs!, BKIOYas U3BMEeYEeHHbIE YPOKW.

[MpoekTbl NpopbiBa yNpaBnAnTCs pe3ynbTaTUBHbIM 1 3dEKTUBHBIM CNOCOO0M,
NCMONb3yLWNM MeTOAbl MeHeKMeHTa npoekTa. [locne BHeCceHWa U3MeHeHUs
HOBbIN Nf1aH NPOEKTa CY>XUT OCHOBOW NMOCTOAHHOIO MEHeAXXMeHTa npoLecca.

PaboTHMKM opraHusaumMm SBRSAOTCS NyYyWwMMKU MNocTaBLUUKaMKM  Maen no
MOCTOSIHHOMY YIyYLLIEHMIO MPOLIECCOB M 4acTo NPUHUMMAlOT y4acTue B paboumx
rpynnax. [eaTenbHOCTbo MO Mo3TanHOMY MOCTOSIHHOMY Yry4llEHUIO MPOLEeCcCcoB
cneaoyeT ynpaensTb, 4TOObl MOHWMAaTb €€ MNOCNeacTBusi. BoBneveHHbIX
pabOTHMKOB oOpraHusauuMum Hago HagenuTb  MOSMTHOMOYUSMU,  TEXHUYECKOW
NoAAEpP)KKON M HEeobBXOAMMbIMWU pecypcamn Ons M3MEHEHWUW, CBSA3aHHbIX C
yrny4leHnemM.

[MocTosiHHOEe ynydlleHne npu nomMowm noboro M3 AByX yKasaHHbIX METOAOB
BKIHOYaeT B cebs:

a) NPUYKNHY ynydweHus - npobnemy npolecca credyeT onpeaenutb, a obnactb
ANs ynyylweHus BolbpaTb, ykaszaB Ha NpuymHy paboThl Hag Hen;




b) dakTuyeckylo cuTyaumo - Hago OUEHWUTb  pe3ynbTaTUBHOCTbL W
9PPEeKTUBHOCTL cyLlecTByloWwero npouecca. Cobepute u npoaHanuanpymre
AaHHble ONSA BbISABMAEHUA TUMOB MpobrieM, KOTopble Yalle BCEro BO3HMKAoT.
Bbibepute koHKpeTHY0 Npobnemy 1 noctaBbTe 3adadvy Mo YnyyweHuio;

C) aHanus - cneayeT onpeaennTb U NPOBEPUTL NEPBONPUYNHY NPoBreMbl;

d) naeHTUdUKaAUUIO BO3MOXHbIX PELUEHMI - UccreaynTe anbTepHaTUBHbIE
peweHus. Heobxoaumo BbiOpaTb M BHeApPUTb Nyyllee pelleHue, T.e. Takoe,
KOTOpOEe YCTpPaHWUT MEepBOMNPUYMHbI MPOGNemMbl U NPeaoTBpaTUT e€e MOBTOPHOE
BO3HMKHOBEHME;

€) OLEeHKy nocneacteui - criegyeT noATBepauTb, 4YTo npobnema u ee
NepBOMNPUYMHbI YCTPaHEHbl UMM MX BO3OEWCTBUS YMEHbLUEHbI, YTO peLleHue
cpaboTano v 3agaya no yny4dleHuo BbINOMHEHa;

f) BHeOgpeHne n ctaHgapTU3aLMl0 HOBOMO PELLUEHMSI - HEOOBXOOUMO 3aMEHUTb
CTapbiil NPOLECC Ha yrydlleHHbIA, TakuM obpa3om npedoTBpalias NnoBTOpPHOE
BO3HMKHOBEHME NPobneMbl U ee NepBONPUYNH;

g) OLIeHKY pe3ynbTaTUBHOCTU U 3EKTUBHOCTM NpoLiecca Nocne 3aBepLUeHUs
AEVCTBUIA MO YNYYLEHUO - pe3ynbTaTUBHOCTb M 3P(EKTUBHOCTL MpOEKTa Mo
YNyYLWeHNo cneayet OUEeHUTb M pacCMOTPETb MPUMEHEHUE €ro pelueHust elle
rae-HMoyab B opraHunsauun.

Mpouecc ynydweHUa  MNOBTOPSAETCS  MPUMEHUTENbHO K OCTaloWMMCs
npobnemam, a Takke paspaboTke Lenen n NPUHATUIO PELLEHNA MO OaNbHENLLEMY
yny4LleHnio npouecca.

[na cogoenctBMst BOBIIEYEHUD WU OCBEAOMIIEHHOCTM  paboTHMKOB O
AeATenbHOCTM NO YNy4lLEHNIO PYKOBOACTBY CrieayeT paccmaTpuBaTb Takne Mepbl,
Kak:

- hopmmpoBaHue HeboMbLLMX rPYNN ¢ BbIGOPOM NUAEPOB cCaMUMM rpynnamu;

- paspelleHne paboTHMKaM ynpaBnsTb paboynm NPOCTPAHCTBOM M yryyllaTb
€ero;

- MNOBbILLEHNE 3HAHWUW, HaKoMMneHWe onbitTa n CoBepLIeHCTBOBAHME HaBbIKOB
pa6OTHMKOB Kak 4actm obuien OeaTenbHOCTU opraHu3daunm no MeHemPKMEeHTY
KayecTBa.

MpunoxeHne C
(cnpaBo4HoE)

CBefeHUs 0 COOTBETCTBMU HaLMOHarnbHbIX cTaHaapToB Poccunckon
dPepepauunn




CCbUT10O4YHbIM MeXAyHapOoAHbIM (peFMOHaanbIM) CcTaHAapTam

Ob6o3HavyeHne O603Ha4yeHne N HauMeHoBaHNEe COOTBETCTBYIOLLErO
CCbINTOYHOro HauMoHanbHOro craHgapta Poccunckon degepaumm
MeXayHapoaHOro
cTaHgapTa
NCO 9000:2000 [FTOCT P MNCO 9000-2001 Cuctembl MeHeOXMEHTa KadecTsa.

OcCHOBHbIe NONOXEHUs n crnoBapb

NCO 9001:2000

TOCT P NCO 9001-2001 Cwuctemsbl
TpeboBaHus

MEeHeIKMEHTa Ka4decTBa.

NCO 9004:2000

FTOCT P NCO 9004-2001 CwucteMbl MeHeOXMeHTa KadecTsa.
PekomeHgauumn no ynyyweHuo AeaTensHoCTH

NCO 10007:2003

*

NCO 10012:2003

NCO/TO
10013:2001

NCO 19011:2002

TOCT P NCO 19011-2003 PykoBogswme ykasaHua no ayauty
CUCTEM MEHEKMEHTa KayecTBa W/MMM CUCTEM 3IKOFOrMYECKOro
MeHeKMeHTa

* COOTBETCTBYIOLLNIA HaUMOHanbHbIM CTaHA4apT oTcyTcTByeT. [JO ero yreepxaeHus
pekoMeHAOyeTCs MUCMNosib3oBaTb NEpPeBO Ha PYCCKUM SA3blK JAaHHOrO MeXAyHapoLHOro

cTaHgapTa.

NMepeBoa  AaHHOro

MeXOyHapoAHOro  cTaHgapTa HaxoguTcs B

depneparbHOM NHPOPMALMOHHOM (POHAE TEXHUYECKUX pernameHToB U CTaH4apTOB.




