Suggested Leadership Development Topics for Discussion

Adel Safty

A. Suggested curriculum materials and subjects for elective leadership development program for students at SAPA

1. Issues in Leadership

2. Decision-Making

3. Essentials of Management

4. Communication Skills

5. Problem-Solving and Conflict Resolution

6. History of Russia

7. International Relations

8. Government and Public Administration

9. Leadership Project

10. Public service experience

B. Suggested topics for leadership development for managers and public servants from outside SAPA

1. Introduction to leadership

2. Management and leadership

3. Communication skills

4. Decision-making skills

5. Know thyself: Self-assessment and evaluation by peers and subordinates

6. Managing Change

7. Situational Leadership

8. Leadership in times of crisis

C. Suggested topics for leadership at the top: Presidents, Directors, chairmen, general managers:

1. Issues is leadership

2. Communication skills

3. Strategic thinking

4. The art of influencing people

5. The art of delegation

6. Team work and accomplishment of task

7. Leadership as meaning

D. Suggested topics for leadership in community and citizen associations

1. Issues in leadership

2. Communication skills

3. Strategic thinking

4. Organization skills

5. Teamwork 

6. Mobilizing support

